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next morning that banker failed A
list of his assets was published and
among them the item of a drattdraft of
alger goddard secured by a gold
watch and chain this announced the
failure to the people of grand rapids
I1 cannot tell you how badly I1 felt that
day

1I remember how I1 went into one of
the hotels where a lot of men were
talking when one of the rich men of
the town a man named mills said to
me 1 I see young man that you have
got your name in the paper and that
you have lost your gold watch and
chain the words were uttered in a
sneering tone they cut me to the
heart 1

IA could have sunk through the
floor but I1 said 1 I know that mr
mills I1 gave the banker my watch be-
cause I1 could not pay my debts and
if there is any one here to whom I1 owe
money I1 am willing to give him any-
thing I1 have as security if I1 owe you
a cent and you want my coat to hold
until I1 can pay you I1 will take t off
and give it to10 you my deep
feeling must have been expressed in
my tones for as I1 said this the tears
came into eyes he saw that
failure was a serious thing with me
and said no yokingyoung man if you
owed me anything I1 am sure you
would pay it I1 beg your pardon forfoe
taunting you of your loss well this
failure our company my fur-
niture dealer told me that I1 could keep
the furniture and pay him when I1
could just about this time the war
broke out I1 raised a company and
was chosen captain when I1 came out
of the army I1 found that I1 had saved
enough to be able to pay my debts
and that mrs alger had put aside five
hundred dollars in bonds out of the
money I1 had sent home

but general I1 thought your for-
tune was made out of lumberyes that is true to a large extent
replied gen alger the most of the
money I1 have made has been in the
lumber business but my success did
not come until later on when I1 came
out of the army my first investment
was in a brick making concern in de-
troit I1 lost in this but while running
it I1 had put a little money in a small
vessel the vessel paid for itself in
less than a year I1 made other invest-
ments in lake vessels and soon had
quiteite a little capital the idea that
tthereKere was money in the lumber busi-
ness stuck to me and I1 induced two
capitalists named moore to put in some
money with me to buy pine lands
they were in fact to furnish the cap-
ital and I1 was to have one third of the
profits for managing the business
the first year I1 bought worth
of umbertimber walking miles through
the woods with a pack on my back to
select the timber I1 picked out a place
tokfor a logging camp and spent that
winter in getting the logs out for the
market I1 took mrs alger and my
oldest child who was then with me
into the woods we drove a distance
of one hundred miles in a sleigh to the
camp and our home that winter was
a little log cabin I1 dont know that I1
have ever enjoyed a winter so much

1I had thirty fivefave men under me and
hadbad to get up at 5 every morn-
ing to start to work mrs alger did
her own cooking and we were happy
all winter long I1 only got out a mil-
lion and a quarter feet of logs board
measure during that winter the
next winter I1 had formed the co part
Viership of moore alger in which I1
had a half interest mr moore doing
little more than furnishing the credit
that year we got out about seven mil
lion feet of logs which we sold and
the next year fifteen million feet and
from that time our lumber operations
bavo been in quite large figures mr
bloore aled soon after and with some
other gentlemen we formed our presentpresent
concernconexonorncern of alger smith co we

have for years sold as much as one
hundred and fifty million feet of lum-

i ber a year our business amounting to
something like a year

what is the best investment you
ever made in lumber general alger

one of the best things we ever did
said general algerabger was in the buying
of a tract of pine from mr william E
dodge of new york I1 had examined
the property and could tell to a few
thousand feet just how much pine
there was on it mr dodge had an
agent named frost in detroit I1 went
to him and asked him what
he would take for the land
he replied that mr dodge want-
ed for it I1 told him to tele-
graph an offer from me of he
did so in a few hours a telegram
came back which read tell general
alger he can have the tract for
and all the time he wants to pay for it
in if he will take it now but that itif it
Is not taken at once the price will be

we took it well we cut
one hundred million feet of lumber off
that tract and sold it for above
the cost of lumbering at another
time we made a nice little investment
by buying some canal lands of new
york men there were 1500 acres in
the tracts and the canal company had
estimated that there were feet
of pine on them I1 examined the
lands and when the man asked me
2650 an acre for it I1 accepted his

proposition the pine was of high
grade and we cut feet off of
it

Is there much money to be made in
pine lands today general

not so much as in the past said
general alger the pine of michigan
and wisconsin have been pretty well
thinned out and that which Is left is
valued at about what it is worth I1
doubt not that there are some good
chances in the southern states and
along the pacific coast but the high
freight rates across the conticontinent pre-
vent the very general use of pacific
lumber here canada has some lum-
ber but it is not as good as michigan
pine besides wood is not used so much
now as it has bebenin the past The age
we live in is one of iron and steel
rather than wood buildings are now
being made of steel fences are made of
wire and iron has taken the place of
wood in a great variety of things

just one word more general said
I1 as the secretary of war rose wont
you give me a word of advice for the
young men of today can you not in
a few words say what constitutes the
elements of success

1I believe that success in life depends
largely upon the man replied general
alger 1 I think that will power has a
great deal to do with it if one de-
cides that he will succeed he Is pretty
sure to do so provided he devotes all
his energies to it it is the man who
goes ahead who never knows that he
tois whipped who never loses confidence
in himself who succeeds success Is
the result of hard work and sticking
to it my rule Is to do the thing that
is before me and to do it as well as I1
can there are several things how-
ever I1 would say A man should do
as he agrees and his word should al-
ways be as good as his bond every
man should live within his income and
should try to save something he
should remember that a successful life
is not a battle but it is a long cam-
paign and that the contest must be
kept up for years

there is one thing that ought ato0 be
said concerning the hardships of the la-
borer concluded general alger 111I
know all about it for no one ever
worked longer hours per day and in
less easy places than 1I Ilardilard work
is as essential to happiness as exercise
is to physical growth and physical ef-
fort is nothing compared to mental laa

bor in its wear or tear upon the man or
woman the pleasure of
lation is in the battle for it with its
excitement and not in the possession of
it you seldom see a man who gives
himself up to the so called enjoyment
of his wealth by spending it A man
thrives physically and mentally upon
effort and occupation when he imahas
gotten through and says he has fin-
ished his labors he is usually taken at
his word and soon to the cemetery I1
have no patience with the false idea of
extreme sympathy for the toiler la-bor is mans best estate it is the hung-
ry mouth that grumbles with a just
cause nopenone other and the happiest
life is the busy one
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nothing of startling importance hashaar
disturbed the quietude of this peaceful
community during the past week the
merchants association in which tha
commercial interests center is pro-
gressing rapidly and the merchants ateara
gradually falling into line to protect
themselves agonist the unjust alsdi
crimicriminationsnations of the transportation
companies and judging from leporreports
before long they will again be enjoying
the success their efforts deserve poftlotical reformers are still agitating in

in state and municipal of-
fices from the governors down to tivi
humble janitors ever since mayg
phelan through his agent instituted abetWinvestigation into the conduct of taw

board of supervisors the public bhas
been kept in a continual state of uitun
easiness through the suggestion
other official reforms while there bipaz
no doubt in the public mind that thahw
is a great deal of corruption and C
honesty among its elected servaservants
much need of a change at the sa
time they realize that to thorough
investigate and weed out the g
ones entails an expense to the city isaf
in excess of an amount that could abe
sibly be misappropriatedappropriatedmis by these
honest officials

from one branch of the city govettegovefti 1

ment to the other the angel of aerorerorefon
has passed on her round of inspectloiAo
and the police department has atatla
ed attention as being the most wwo
of a thorough examination so a
genuine lexow investigation
prpromised0 rumors to this effect hhal
bebeenen current for some time past bati
was only within the last week thatat
have assumed anything like abe

shape and now depend upon thee nr
saxysary charges being preferred by
reputable citizen as has been sus
ed by the finance committee 0
board of supervisors this suggsug
undoubtedly emanated from the
cited controversy between police
missioner mose gunst and chi
police lees in which the 1

charged the chief with many i

handedbanded transactions commitcomm
gunst sought to have the matter
hughly and proproperly investigate toybl
police commissioners and gained tl
enmity thereby as his colleaguescolleagues
staunch friends of chief lees and
fused to entertain any charges
might reflect upon his official he
giving as an excuse that it would
age the reputation of the depdepart
and cause dissension among thet i

now the finance committee hhas re
the matter and proposed enotanotherer
upon which to proceed and it is toton
hoped the department will receive f
aattention and renovation it
and again be placed in condition
respected instead of distrusted vofor 3

police commissioners with ahehe exit
tion of mr gunst to try to Ppul
wool over the public eyes by
declaring the department to be
reproach sounds ridiculous it I1


