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for a term or more and all classes
should work to it aand as hebe gets more
experience be may lay plans for the
future of the school he must be
thoroughly familiar with the school in
all its ramifications it lais not the place
ofef the superintendent to go and build
fires carry coal etc when others are
aroundaround he has enough to do in direct
ing ane whole school it tois a mistake
to do these things A leader teaches
others howbow to do things right he
should cultivate the spirit of public
responsibility and public duty he
should call boys to act as deacons to d
all little errands and have them where
he can put his hands on
on them at a momentle notice where
the superintendent does all the little
work in the sunday school there is notdot
order some one tois not doing his duty
some oreone does not understand his
duty where there is confusion inythe
school somebody is neglecting his
duty and all should be taught their
duty and fulfilfulfill it the deacons should
keep order if any one whispers in
the room ormor makesakesaa noise it is the
duty of that deacon to go to such per-
son and ask him to be still it is his
duty he Is acting within the province
of his calling he is acting in the range
of his priesthood he should under-
stand public responsibility theiuthe su-
perintendentperin should also divide his
work among hisbis assistants if the
superintendent is busy one of the
assistants should take up the labor of
general supervision and go on with it
in the meantime for whatever I1 have
said of the duties of the superintendent
also applies to the assistant superin-
tendentsten dents they must be at their post
ready to do as the superintendent may
wish if any teateacher or officer is ab-
sent

ab-
ent a legitimate excuse in writing
shouldhould be requested to take the place
of their presence

the superintendent should always
have a kind word an encouraging
look torfor his teachers and scholars for
they are extremely sensitive they
should visit the classes and exhort all
to be diligent suggest ideas and en-
tourage

en-
courage the children they should tell
the children how glad they are to seeee
them at school how well they
have recited their lessonlemon or read or
how well they spoke etc now sis-
ter or brother youyon have done
I1uly I1 was delighted with the way
you conducted that exercise or the
way you spoke or read or what it
may be Thatthat person will do better
next time 292 9 everyone likes a little
encouragement a kind word a gentle
smile a linow thatthal la right you are
joingdoing well and so on thesisthis is the
duty of the superintendent and assist-
ants

the guide l furnishes excellentexcelleut
suggestions regarding the duties of
this officer and to those instructions I1
simply wishcisly to add in reading minMID
utesonly about three out of ten persons
read them as they should be there
tois no need to be too loud good reading
lies not alone in the strength of the
voiceboice but rather in the execution of

consonants rather than the
vowelstowels many in readireadingDg seem to
pronounce all vowels A secretary
should read steadily aloudalond speaking
every syllableay liable distinctly and clearly
the prefixes as well as the affixes the
last syllable as well as the first

again the secretary should always

attach his signature to the recorded
minutes never neglest this because
in time to come we may want to know
who toIs responsible for the things con-
tained in those minutes

the librarians of today are doing ex-
cellent work they should classify
their books keep them in proper order
have little boys and girls to distribute
them to the different classes and return
them to the librarian he should
study his duty keep posted in regard
to the books needed and suggest to the
superintendent any needs in his de-
partmentpart ment he should be able tolve
any information concerning alry
matters attheat the teachers meeting he
should always make a report of the
condition and needs of big department

our singing in the sunday school
is one of thath most pleasing features
we have leaders generally today
who take a pride in their work and
alligin among the schools is progress-
ing finely I1 do not feel competent to
criticisecriticismcritic ise in this department
the headbead teachers hold the key ta their

department and should study and be
thoroughly posted in regard to all go
ilg on in the class he should suggest
this change or thatbat1

41 addition thisthin girl
is capable of entering a higher depart
ment or that boy Is not capable of
remaining ioin this class etc in
making corrections of the other
teachers he should always do it
privately never before the pupilspupil he
should have brief meetings with his
fellow teachers to talk over the needs
of his department

there are three characteristics
which every religious instructor
should posses sand in the proportion as
he lacks in any oneode two or more of
these his efficiency is18 impaired first
he must have a knowledge of the sub-
ject which he is to del with not
alone the bare subject but a great
many others which have a bearing
and which may arise his range of
vision must reach farther than thehe one
he is present log hempsthe must bebelilikekethethe
man selling apples havebave a large assort-
ment from which to select then he
will have something for all the stu-
dents the second characteristic is
sincerity sincerity comes from the
heart fine rhetoric choice words
beautiful figures of speech and oily
language cannot be a substitute for
sincerity it must have the true
genuine ring of the metal in it and no
one understands it quicker and has a
keener sense of sincerity than lunoinno
cent little childreneh ildren instinctivelyInstinctivelyththeyey
feel that that kind word either comes
from the heart or from the lips merely
there is something tells them if it is
notnob genuine the genuine teacher
speaks to the heart and nevermever misses
the responsive chord he always brings
the hammer down fairly on the nail
it is the heart that speaks there is a8
law that every kind of spirit begets
only0 its own kind speaks only to its
kind itif you were to go in the
shop of an instrument maker there
might be many kinds of instru-
ments hanging on the wall and
aroundarund iuin the room afuy u strike a
note say of a violin there may be
ever so many other instruments
ready to receive a touchytouch but the re-
sponsivesponsive chord comes only from the
violin and reverberatesreverberatedrever berates the sound of
that instrument while the testlest of the
instruments are perfectly silent this

I1is a physical law and it is the same in
the spiritual world if you are sincere
in what you say to those beautiful

before you you will strike
a responsive chord in their hearts and
it will reverberate the sound to the en-
livening to action their innocent
and pure vibrations will respond ta the
sincerity of your immortal soul

the example of a religious teacher
should be consistent and always on the
increase for good he cannot get up
an example for the occasion it must be
every day in the week mouthmonth year
he cannot put on a sanctimonious
taceface and speak with an oily tongue
today and tomorrow commit some
deed unworthy of a teacher hisHI ex-
ample should bear out every word he
speaks it tois far reaching in its resultsresult
it waymay be impressed upon the little
mind for eternity therefore it should
be the best and noblest possible to set
before the young

it is a glorious purpose the sunday
school missionaries have undertaken
they go forth among the sunday
schools carrying the experience they
gain from time to time and give other
schools the benefit of it they go as
teachers offering suggestions giving
encouragementand teaching principles
they should not be too exact and
lay the plummet to the linealne P their
momentum sometimes carries them
beyond the bounds of good judgmentj
and wisdom but it tois for the want of
experience they should always be
faithful to their appointments if they
accept of an appointment they should
do all in their power to fulfilfulfill it
everything else must bend to it disdia i
appointment mastbebe butofout of thesuesththeequesques-
tion never appointdisappointdib children al-
ways do as you agree with them gain
their confideconfidencense as missionaries and
when they bear of a missionary coming
to visit their schools they have such
confidence duntdont break this confi-
dence but strengthen it this tois
the kind of man a missionary
should be true to his promise
when they go in a sunday stsi hool they
should walk right up to the stand and
report themselves as missionaries find
out all they can about the school and
give encouragement never find fault

the Teateacherscheral meetings are a v ry
important feature of theschools they
should be held regularly whether
weekly semisemiweeklyweekly or monthly as
the circumstances of the school may
demand at these meetings a strict
roll call should be bad and any absent
teacher should have his written excuse
there should always be three reports
expected from every teacher at such
meetings and I1 have classified them
undertinder three Ss

first 1I would expect a report on the
statistics of the class howbow many
present howbow many absent how many
newcomers and bow many left school

second the studies pursued the
plan laid out how it is working
whether too hardbard or too easy whether
more or lesslea can be given any sug-
gestionsgestions regarding text books ortheor the
way of using them whether you would
recommend a change of books or not
etc

third Stustudentsdente how they deport
themselves whether refractory
whether any are capable of going into
higher grades or deposed to lower

concerning these three items every


