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for o term or more, and all olasses
should work to it; and as he gets more

_experience be may lay plans for the
future of the school. He must be
thoronghiy familiar with the school in
all ite ramifications, It is ot the plage
-e7 the superintendent to go and build
" flres, carry coal, ete., when others sre
around; he has enough to do indirect-
ing the wholesohool. It is a mistake
to do these thinge. A leader teaches
others how to do thiogs right. He
shouild -cultivate the spirit of public
responeibility and public dJduty. He
sbouid call hoys to act as deacons, to d

all little errands and have them where
he can put hir hande on
on them at a moment’s notice. W here
the superintendent doea all the little
work in the Bunday school there ls not
order. Some one {8 not doing his duty.
Bome one does not understand his
duty. Where tbere is confuelon inythe
school, somebody ie neglecting his
duty. And all should be taught their
duty and fulfil it. The deacons should
keep order. If any one whispers in
the room or makes n noise, It Is the
duty of tbat deacon to go to such per-
son and aek him to be still, It is his
duty; be isacting within the province
of hiscalling; heis acting in the range
of his Priesthood. e should under.
stand public responsibility. The su-
perintendent ebould also divide hie
work amwung his assietants, If the
superintendent i busy, one of the
assistants should take upthe labor of
general supervision and go on with it
In the mesntime; for whatever I bave
said of the duties of the superintendent
aleo applies to the asslafant superin-
tendents. They must be at their post
ready to do a8 the superintendent may
wieh. If any teacher or officer is ab-
sent a legitimate excuse in writing
should be requested, to take Lthe place
of thelr presence.

The superintendent should always
have a kind word, an encouraging
Jook for his teachers amd scholars, for
they are extremely sensitive. " They
should visit the olasees and exhort all
to be diligent, suggest ldeas and en-
courage the children. They should tel]
the children how glad they are to see
them &l school, how well they
have recited thelr lesson, or read, or
how well they spoke, eto. ‘*Now, sls-
ter or brother, you have done splend-
iliy; 1 wae delighted with the way
you conducted that exercise or the
way you epoke or read, or what it
may be. That person will do better
next time,*? veryune likee a little
encouragement, a kind word, a gentle
smile, a ynow that’= right,”” “‘you are
doing well,” and so on. Thieis the
duty of the superintendent and assist-
ants.

The *‘Quide’ furnishes exoellent
suggestions regarding the ~duties of
thie officer, and to those instructions I
simply wishl to ald, In reading min-
utes,only about three out of ten persons
read them asthey should be, There
is no need to be too loud; good reading
lies not alope in the strength of the
voice, but rathier in the execution of

distinct®gonsonnnts rather thao the:

vowels. Many, in reading, seem to
pronounce all vowels. A sscretary
ghould read steadily mloud, speaking
every syllsble distinetly and cleariy,”
the prefixesas well as the affixces, the
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attach his eignature to the reporded
minutes. Never neglect this, hecause
in time to come we may want to kiow
who I8 reaponsible for the thinge con-
tained in those minutes.

The librarians of today are dolng ex-
cellent work. . They should olassify
their books, keep them in properorder,
have little boye and girle to diatribute
them to the difterent classes and return
them to the jibrarian. He should
study his duty, keep posted in regard
to the booke needed and suggest to the
superinténdent sny neede in his de-
partment. He shouid be able tggive
any Information concerning “lry
matters. Aithe teachers’ meeting he
should always make a report of the
condition and needs of hiz department.

Qur einging in the Bunday echool
is ope of the most pleasing features.
We have leaders, generally, {oday,
who take a pride in their work, and
silgin among tbe schools is progress-
ing finely. 1 do not feel competunt to
criticlse in this departmient.

. The head teackers bold the key trtheir
department, and should study aod be
thoroughly poeted in regard to all go-
iLge on in the class, Heahould suggest
this change or that addition,* This gir}
is capable of entering a higher depart-
ment; or that boy is Dot capable of

‘remaining in this class, ete.” In
maklng  ocorrections of the other
teachers, he ehould always do it

privately, never befure the pupile. He
should bave brief meetlnges with his
fellow teachers to talk over the needs
of his department.

There nre three characteristics
which every religious instruotor
ahould poesess,and in the proportion as
fre lacke in any ove, two or more of
these, his effigiency 1a impaired. First
ne must have a Xxnowledge of the sub-
ject which be Iz to deal with, Not
ualone the bare subject, but a great
many others which have a bearing
and which may arise, His range of
vigion must reach farther than the one
he is presenting, He must be like the
man gelling apples—have a large assort-
ment from which to select; then he
will have something for all the stu-
Jdents. The eecond characteristic is
slncerity. Sincerity comes from the
hesrt, Fine rhetoris, choice words,
beautiful figures of speech "and oily
language cannot be & pubstitute for
sincerity. It must have the true,
genuine ring of the metal in it; and no
one understands it quicker and has a
geener senee of sincerity than inno-
cent little children. lnstinotively they
feel thatthat kind word either comes
from the heart, or from the lips merely.
There is something tells them if it s
not genuine, The genuine teacher
speaks to the heart and never misses
the responsive chord. Healwayabrings
the hammer down fairiy on the nail—
it is the hearl that speaks. There 13 a
law that every kind of spirit hegets
only ite own kind, speaks only to its
kind. If you were to go in the
shop of an fipstrument muker, there
might be many kinde of instru-
ments hanging on the wall and
arcund in the room; yru strike a
note, eay of & violin; there may be
ever suv mabDy other instruments
rendy to receive a touch, but the re-
sponsive chord comes only from the

lust asyllable as well as the first.
Agatn, the secretary should alwaye

violin and reverberales the sound of
that instrument, while the rest of the
instruments are perfectly eilent. Thie

-

isn phyelcal law, and it is the same [
the spiritual world. If you are sincere
in what you say to thoee beautiful in.
telligences before You, you will strike
a responsive chord in their hearts ang
it will reverberate the round to the en-
livening to action, Their innocent
and pure vibrations will réspond to the
gincerity of your immortal soul.

The example of a religious teacher
sbould be consistent any always on the
increase for good. He cannol get up
an example for the ocoasion. It must be
every day -An the week, month, year,
He cannot put on a sanctimonious
tace and spesk wlth an olly tongue
today, and tomorrow commit some
deed unworthy of a teagcher. His ex-
ample should bear out every word he
gpeaks—it is far reaching in its resulta.
[t may be impressed upon the hittle
mind for eternily;therefore, it should
be the best and nobilest possible to ret
before the voung.

It is & glorious purpoee the Bunday
achool missionaries bave undertaken,
They go forth among the Bunday
achools, carrying the experience they
ealp from time to time and give other
schools the bepefit of it. They go as
teachers, offering suggestions, giving
encouragementand teaching prineciples,
Tbey should not be too exact and
lay the ““plummet to the line.”? Their
momentum sometimes carries them
beyond the bounds of good judgment
and wisdom, but it ia for the want of
experfence. They should alwaye be
faithtful to their appointments, If they
accept of an appointment they should
do all in their power to fulfil it,
Everything else must bend to it. Dis.
appointment must be out of the ques-
tion., Never disappolnt children; al-
waysdo us you agree with them. Gain
their conflienee as misslonaries; and
when they hear ¢f » misslonary coming
to visit thelr echoole they have such

conflieace. Don’t break thie oconfi-
dence, but strengthen it. This {e
the kind of man a missjonary
should be — true to his promlize.

When they go In a S3unday & hool they
should walk right up to the stand and
report themseelves as mlasionaries, find
out all they can about the school and
uive encouragement. Never find fault,

The Teachers’ meetinge ave a v.ry
important feature of theschools, They
should be held regularly whether
weekly, semi-weekly or monthly, as
the ciroumstanoes of the school may
demand. At these meetings a striet
ro}l call should be had aud any absent
teacher ghould have his wrilten excuse,
Thereshould alwaye be three reports
expected from every teacher ataugh
meetings and I buve olassified them
unaer three **B’s.”?

Firet—I would expect a report on the
Statistica of the olass, bow many
present, how many absent, how many
newcomers and how many left school,

Second—The Btudies pursued, the
plan laid out, how it is worinng,
whether too hurd or too easy, whether
more or less can be given; any sug-
gestions regarding ltext books or the
way of using them, whether you would
recommend & change of books or not,
eto. i

Third—Studenta—how they deport
themselves, whether  refractory,
whether any are capable of going into
higher grader or deposed to lower.

Concerning theee three itemsevery



