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F all president mckin
leys advisers the man
least known to the pub-

liclic is the postmaster
general still he is one
of the ablest of the cab-
inet ministers and he
has for years stood high
among the business men
otof the united states
through his wonderful
business ability he has
made I1 am told a for-

tune boff between five and six million dodol-

lars he has cotton factories near balti-
more in which he employs over 1500
hands and the oceans and rivers of the
world are spotted with the snowwhitesnow white

sails mmadeade from the cloth turned out in
his mills general gary has other large
interests and he has been made the
trustee and manager of other matters
seveneven greater than his own he is con-
nected with banking institutions and
other corporations he is the executor
of the enoch pratt estate and as such
has a large part in contcontrollingcontroroilingiline the mil-

lions which chrt philanthropist left to the
veoplepeople of baltimore his duties of this
kind in fact have in late years so in-

creased that he has practically retired
from the conduct of his private business
givingving it over to his sonSOD a young man of
thirty seven who is his junior partner
and who shows it is said quite as much
business ability as his father postmas-

ter general gary has always been a re-
publican I1 have seen it stated that he
said not long ago that he had given on
the average of a year for the ast
thirty yearsvears toward the support of the
republican party in maryland he has
never been an office seeker but he has
always been one of the counselors of
the party and has for years been astrong
friend otof president mckinley when
mckinley offered him the place in the
cabinet he took it as he thought he
would be able to do something there as
postmaster general I1 am told at thetdepartment that he has already the bus-
inessbess olof the office well in hand and from
the talk which I1 had with him last night
I1 judgejuc that he will accomplish some
abino before hebe is through

I1 met postmaster general gary in his
rooms at the portland flats and for two
hours we chatted together about himself
business questions and his plans as to
the department general gary is a man
of ideas he has convictions and is not
afraid to say what he thinks he is a
good talker using good language and
now and then illustrating a point by a
story he is well read and I1 could see
that he keeps abreast with the times
heheisis not at all snobbish and hebe looks
more like a practical business man than
a statesman he has himself well in
hand and although he is now sixty three
yeyears olof age there are but few wrinkles
in his face his skin is as fair as that of
a girls hisbis eyes are a bright blue and
the oni v sign of his threescore years isis
his hair and beard of frosted silver heishe is
well dressed and well groomed his

suit is a business one with the vest cut
low showing a large V of white in
which there are white studs and above
which there is a white necktie which
fits close up under his white turnover
collar

our conversation covered a wide
range some of the most interesting
parts of it were those which related to
his business matters and especially that
in which the paymaster general told me
how his latherfather made him a good busi-
ness man I1 had asked general gary
as to hisbis business education when he re-
plied

my father had curious ideas regard-
ingi the education of boys at the time
I1 was born he was already well to do
he was in fact what was then considered
rich I1 was his only son and he was
anxious that I1 should not be spoiled so
he made me spend a part of each year
in the factory I1 began my school life at
eight going to an academy near by and
remained there until I1 was thirteen
after that time I1 was sent to school only
six months of each year being kept out
the remaining six months to work

what did you do in the factory
general gary I1 asked

1I did everyeverythingthin replied the post-
master general Y went in at the bot-
tom and worked my way up through the
various grades of labor until I1 got to the
top father paid me just abe same
wages as the other boys at first I1 re

only 5 a month I1 hadbad to work
as hard as the others and at times it
seemed to me as though my lines hadbad
not been cast in pleasant places I1 re-
member one day when I1 was about fif-
teen it is funny how you remember
some things I1 remember coming home
that night very tired As I1 entered the
house father asked me how I1 felt throw-
ing his arms about me as he did so I1
replied

father I1 am dead tired I1 really
feel too tired to eat 4

upon this fathers eyes filled with
tears he sat down and pulled me down
upon his knee avd said my boy I1 am
sorry for you but I1 am doing what I1
believe to be right it would be a good
deal easier for me to let you do as you
please to give you wwhatat money you
need and to keep you from work but
the chances are that you would in that
case turn out to be a blank fool ane
work you are now doing will be otof im-
mense value to you later on itt will
make a man of you and I1 know that the
day will come when you will bless me
for these hard times

1I can see my father now inin my
minds eye concluded general gary

as he looked when he said that inowI1 now
realize that he was tightright and I1 have
many times blessed him tor training me
as hebe did As the result of that work I1
know as much today about any branch
of my business as any of my employedemp loyes
my men have learned that they cannot
fool me and they know that it there is
anything out of the way I1 am sure to
notice it as soon as I1 come into the fac-
tory successful business and especial-
ly successful manufacturing is largely
the result of the careful watching of de-
tails of the little things in order to do
this you must understand all parts of
the business the chief thing that I1
learned however was how to work and

what work meant I1 learned the value
of a dollar I1 learned how to sympa-
thize with my men and today I1 have
some of the best men inin my employ that
you can find in the world my working
people are contented nearly every
family has its own well furnished home
and we have never had a strike

did you get your whole business
education in your fathers factories I1
asked

I1 no replied general gary for
nearly a year I1 was in the employ of
tom wilson who was a baltimore im-
porter and merchant he died leaving
several millions of dollars and was
during his life noted for lishis shrewd

1 business sense father arranged with
mr wilson that I1 should work torfor a time
in his counting house when I1 went
there the old man told me that father
had given me to him for a year that he
might teach me business I1 replied that
I1 was anxious to learn all I1 could well
I1 got my first business lesson the seconasecond
day I1 was set to copying letters at
that time mr wilson did a big business
with south america and other countries
shipping his cargoes inin sailing vessels
1in our crcorrespondence we always sentseat a
number of duplicate letters by differentdinereat
ships to avoid the danger of loss my
first work was the copying otof such let

at the close otof the day I1 found
that I1 had made several mistakes in my
copy so when I1 came back the next
morning I1 brought a steel ink eraser
with me to scratch them out this
eraser was on my desk when mr wilson
came in he asked me what it was for
I1 told him whereupon he took it uptv
and put it away saying that therethem should
be no mistakes to scratch outfout that
taught me one lesson

1I remember another lesson which the
millionaire gave me a few days litterlater
continued the postmaster general in
addition to other things we did a large
discounting business enoseboose were thetee
days of high interest rates bigat tentea
and twelve per cent were not uncom-
mon and mr wilson sometimes disdi
counted from to of paper
in a day he would get a discount of
two per cent or more and by indorsing
the notes could turn them into the banks
and at six per cent get all the money be
wanted upon the day referred to an
old broker came into the office with a
large bundle ot notes which liehe wanted
discounted at that time howeverhewever
mr wilson did not have the money anda
he hadbad to refuse As the man cabiecame in
he called me to him and asked me to sit
down and listen while he talked he
then chatted to the man about a number
of things outside of the business in handband
showing an interest in him anahis
affairs and though he did not take umthe
brokers notes I1 could see thattiethat the man
departed haphappyy though it must have
been a great Tsdisappointmentappointment to him to
have failed in making the sale As soon
as the man left mr wilson said my
boy I1 supposetse it surprised you that I1
called you here to listen to what must
have seemed trifling talk I1 did so to
show you that there is more than one
wayray ot saying no if you are careful
you can do so without losing your
trifriendsends and that is what I1 have donedobe
with that man today

do you believe in boys being sent to
college as a preparatory training for
business general gary I1 asked

no I1 think it takes too much time
replied general gary and that a great


