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he seems to have grasped its work and
its possibilities remarkably well bis-
sells mind is an analytic one he gets
at the nut of a question at once and he

bother himself over details he
prides himself on his power of organiz-
ation and he is able to give the drudgery
of his office over to his subordinates
he has in fact very good executive
abilities and I1 find that he is making
some radical changes in our post office
methods I1 called upon him this week
he was sitting behind the desk in the
office of the postmaster general where
john wanamaker used to sit about a
year ago the desk which is a big flat
topped affair of black walnut had still
its plate glass top below which lies a
map of the united states but there was
less litter about it and fewer papers upon
it and the man who occupied the seat
behind it had fewer lines of care in his
face postmaster general wanamaker
took his life very seriously when he
talked his blue eyes became grave and
perceptible crows feet appeared at their
cornerscomers

his hair was roughed up with much
running of the fingers through it and he
bore all the aspects of hard work the
new postmaster general works
perhapsperhaps just as hard but he seems to do
hisis work more easily he gets to the
office at in the morning and he
works away here until at night put-
ting in twice asaa many hours as any of
his clerks still he does not look over
tired he is a well dressed healthy
looking giant with a big head fastened
to broad fat shoulders by a strong neck
he stands over six feet in his stockings
and I1 venture that he weighs pounds
he is a clean looking man and he seems
to be as healthy in mind as he is in bodybody
he is noted for his reticence concerning
himself and his department and he isis
one of the few public men who do not
like to see their names in the news-
papers he will talk freely enough pro-
vided he knows he will not be quoted
and he is not an aristocrat I1 sat some-
times and watched him as he recereceivedived
his callers A number otof them were
business men and among others were
some who had questions to answer or
propose concerning contracts I1 wwasas
surprised to see how quickly he seemed
to grasp each situation as it came up
and how positively and quickly he pass-
ed upon them I1 find that he is making
many radical changes in the organization
of the post office department he is
cutting down expenses to the lowest
notch wherever they do not impair the
efficiency of the mails
HOW THE HARD TIMES AFFECT THE

POST OFFICES

the postmaster general finds it im-
perativepera tive to reduce our postal expenses
the hard times have confideconsiderablyably
lessened the postal revenues ththereere iiss
no business barometer more sensitive
than the post office the mail increases
or decreases in proportion to the amount
of business done and it is safe to say
that there has not for years been such a
radical falling off in postal receipts for
the paspastt thirty orr forty years there has
been an average increase of about seven
per cent a year in the postal revenue
over that of the year preceding this
increase has been so regular that when
congress has made its appropriations it
hashaq allowed for it it did tthathat last yearyea
well the revenues went aalongI1 ong all right
up to the of june anandd during the
first three months of mr bissells term

the percentage of increase was more
than eight per cent over the receipts of
the corresponding months of last year
in july the hard times began and the
percentage of increase dropped during
that month from eight per cent to three
per cent at the close of august it was
found that the receipts were four per
cent less than they were during the
august of 1892 this was a decrease of
eleven per cent over what had been an

and the same story will pro-
bably be told as to the other months of
this fall the result is that the appro-
priations will not equal the expenses
and the postmaster general is having
his hands full in trying to make the ends
meet

UNCLE SAMS ECONOMY

it is interesting to note how the post-
master general is economizing in a
big business like that of the post office
it is the little things that count and a
hundred thousand dollars has justzt been
saved by cutting off an order for a
billion of the big columbian sstampsam s
there is little difference between thee
ordinary red two cent stamp and the
columbian stamp in size but the differ-
ence is big enough to make the colum-
bian stamp cost just about one hun
dreith of a cent more than the red
stamp the columbian stamps cost
just about seventeen cents a thousand
while the red stamps cost only seven
and one half cents a thousand the
change means a saving of ten cents on
every thousand stamps or of aioozoo on a
million stamps and of iooooo on a
billion stamps the last administration
made a contract for three billions of
these stamps at seventeen cents a thous-
and it was thouthought that there would be
a great demand for them but they did
not sell the people did not want them
and it was to the interest of the depart
ment to be released from their contract
after considerable aticn the
american bank note companykompany agreed
to let the postmaster general off from
he last billion he consenting to take

up to the amount of two billions of the
s amps the contractors could have
heldtke department but they did not
and thus uncle sam will have just
iooooo profit off of the operaoperationtion

THE NEW POSTAL CARDS
another economy has just been min-

auguratedaugu rated in the making of the postal
cards during the past few years we
have been using three different styles of
cards there was a little white card for
a cent for the ladies a yellow barn door
at the same price for the big business
man and a middle sized card for general
use it has cost considerably more to
make the three different styles than one
and the postmaster general has decideddecided
to use but one card and the one fixed
upon is of the size used by the inter-
national postal union and postal cards
will now be the same all the world over
we use such an immense quantity of
these cards that the saving inin the new
contract amounts to a year the
contract is made for four years and the
total saving will thus be 28oooo it is
a one cent business but the saving
means a fortune

MILLIONS IN LOST MONEY ORDERS
it will be sursurprisingrising toao many people

that the postal service of the united
states by no means pays its own expen-
ses uncle sam hasas for years been
carrying letters and mail below cost and
it is estimated that the post office de

apartmentpart ment will need about every
year from the appropriations of con-
gress this is so notwithstanding that
the mails are carried over the pacific
roads without any cash outlay on the
part of the post office these roads
owe the government and the amount of
money due for carrying the mail is cre-
dited to their account if it were not
so the department would have to pay
out about additional every
year so that it really costs aa
year more than it brings in the most
expensive part of the business is the
carrying ofof second class matter which
pays only a cent a pound and which
costs on an average about seven cents a
pound to deliver all of these items
are being closely looked into durinduring
these hard times and every bit of postalposta
revenue is being scrutinized the post-
master generalbeneral in fact has been materi-
ally helpedhelped through the money order
fund we have had a money order sys-
tem since 1864 and during all this time
orders have been issued and paid for
but the money has not been called lorfor at
the other end either the orders have
beenbeen lost or stolen or the parties receiv-
ing them have failed to collect them
these sums have accumulated until they
have now between two and three million
dollars of such money in the treasury
department from this fund there was
recently credited to the post office de-
partmentpart ment 1250 and this is now be
ing applied to the deficiency of the
current year

I1 made some inquiries at the dedepartpart
ment as to whether any improvements twere contemplated in the postal service
and I1 find that it is the postmaster gen-
erals idea not to attempt any experi-
ments at the present time Heisahe is a great
advocate of thorough organization and
of complete development he believes
that the postal service can be improved
by investigating its needs strengthening
its weak spots and perfecting its pres-
ent system he isis not at present
seriously considering any matters con-
nected with the postal teletelegraphraph postal
telephone or the pneumatic tubebe system
for cities evidently believing that such
experiments necessitating the expendi-
ture of great sums of money should be
left to more prosperous times

BISSELL AND CIVIL SERVICE
during my call I1 had a few words with

him about the service and find that he is
thoroughly in favor of civil service rules
and thinks that these should be enforced
as far as possible he told me that
these rules had been extended to fourth
class postmasters and that these are now
allowed to remain in office for four
years whether they are republicans or
democrats unless good reasons arare
given for their removal the apappoint-
ments

coln
of postmasters arare1 now matmaae

almost entirely on petition fromom the pepeo-
ple

0
and the postmaster general cited a

case oiof a city in which there was a dele-
gates convention called by the mem-
bers of the democratic party of the city
where the delegates elected their post-
master the different candidates came
before it and one of the defeated ones
moved that the nomination of the
successful man should be made unani-
mous this was carried and the name
of the successful nominee received theshe
appointment from the department herehem

WHAT HE THINKS OF government
clerkshipsCLERK SHIPS

while talking to thefhe postmaster gen
esal the other day the subject of govern


