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positionposition ae a profession and Isla proud
of R1

What hashal causedu oll UleUieUi change I
asked

1l suppose It isII somewhat dueclue to the
growth of the modernIod rn torestore Such AII

todayledayII requires the very11 beatbet
ability to handle It It needs large aptoapl
tilltel wide V now lodge and more than or

education andluul Intelligence The
successful twentieth century merchant
Isla a1 l man1 n JillIlls goodsbroods comoconne
from and he must know the
world andanil Itits markets HeUI must underunder-
standstand financial conditions Mildand bebl ableabie
to profit bybf thunAhern luIhI haslias anII armyarm ofor

and hahit must havehate organising caca-

pacity
CI

parity na knowledge of men andIntI the
ability toIn makeinako them take a1 personal
InterestInte In theth buinbusinessM Halien hashaa to
understandInd and labor
d into belie1 rn of01 an electII-

dundunclan and min r HalIeIe must In short
be aI professor of detailsdetail off valuesalues ofot
finance ofot progressiveness ofot public
opinion otof publicity ofor systems ofor
fashionstu and ofot the worldsWorld marketsmarketa
Indeed our isU now a science
which IncludesInclude allill sciences

DRY GOODS VS8
TOTt SS-

IIII su peee youvou refer to the departdepart-
mentmentmint rr-

NoNo Iam more ofor the dry
Roodsgoods marshant although thetha same
might llitli to theth department
more merchant ThereThare Isla a difference

hathuth dry storystore suchauch allsaa
that Ofdf Jl r FieldField mym storeetore and
other storstoress over ththetha country and thethe-

ddepartmentd store Our storeMores hivehavehl
manymallY divisions but theythy trare
tilethe pure and simple
andAntI wew do not pull yourour teeth taketakotakeII

your photograph or cutout yourjourour corns
while youou waitwatt We do not likeIlko to
have the term department store aplipap-
plied

II-

II
plied to usU endand weWI cullcan thetha different
divisions ofat our businessbuln sections
rather than departments

Well then MiMr SSelfridge said II-

has
I-

hashashall the big store which MillII almost
everything under the sunaun with many
sections comeMme to stetstayIta r

Thel Istl no doubt ofot that wasseas thetha
reply Such storesl lireare demanded byby-

the
by-

the
by-

thethe timestimeUm They areart in timetha Interest of
the consumere and areRte In accord with
the spirit of modern progress TheyThe
mayinny be andamI arear Injurious to thothe smallmall
dialerdealer but tradet aaas farfa I antUI that Isle
concerned no law except
the survival of the fittestalter and thetha
small dealer lale crowded outoU to

lint willwilt not thinthis system keep growgrow-
inginglag until there areIte no smallIman stores

ThereThare will alwaysalwa Wlit smeltsmall storesMores
saidald Miilly SelfSelfridgerids OutBut they Millfillf be
restrictedted to localities where theytilt aro nR
convenience to the Immediate neighneigh-
borhood iorr elseelM to ththe smaller towns
away1 from theIbe great centers The re

ofot the bbbl cities willIII ala
UR H be donedont In tho bigI lg storesstore I

tbutut meore sotnot stubouch stores against thetho
Interests of theth consumer Will1111 theytho II-

notnot monopolistmonopolise trade and then swallowuallow
uplip each other IsII there not dangerdangr that
we maymRY some day have a1 great mer

I
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How Business Is TI theNio

ofor Tod StoresHros Rid DryIry11 GoodsCowls
Advice forYOI MonMen andmul NarksClerks A Grunt

For Voting Menllon EtcA With II Ga Sn ml Words01 15

of Marshall tField on Business Success andHIM F

chantschant truittru which willwll hold oilall con
airmen liyby theInth throat

aR thing toM notnol wasW

theIbl reply litI knowbow It hashal benbeen talkedtalkad
ofot but sash locality hashaa ItIts own IIpet
culler needsneada endand fivereveryv ry large store haha-

Its
huhas

Its own0 nationality andlint following AnyAll
attempt to10 combine storestori would bbe
resented and over chargesharr II or largolarge
profitsprofile would Indue Immediate comcorncom-

petition
com-

petitionpetition In nwnewn
mmeatsmenh There IleII nnno dangerdener ofor any
iner trusttruit ever monopolizing
the businessbuln ofot thetha United Statemates

mH FOR MEnMERMER-
CHANTSCHANTS ANDANUAN CL

I should think Mr SSelfridge that
the twentieth century tor which youOU

would bebo thethath death to InIn-

dividual ambition In theIhlha pnat withwith-
a

lh
a few thousand dollarsdollan n clerk could
OrIllapPO au storetore of hUIsla own NowNo one must
havo HM vast capital to10 do aoso

That laI truetrill to10 some extent huthIlt not
altogether 10so The clerk on thetho othoth-
er

oth-
oreror hand now receivesrec lv betterbatter wages
ThereMIrl liIsI moremol demand fortoror good men
and Ra better chance to riterise The clerkderl
can still startatari au storealore In aII small wayWRY

01or he canears make himself ensoo valuable
that hishlo salary will behe greatly InIn-

creasedcreased t
Do youou havehae trouble getting good

clerks
rheThe lestbut arenr always Inlit demand findamt

good menman are steadilyta advanced rere-

pliedtilledplied the merchant ClerksClerk areAro alaial-

ways
al-

waysways studied by their employers
Those ofor thetha lower gradesgraded Are watched
andanI an effort ItisI modemade to10 InterestInteract themthen
In their work to the general improve
montmeat of the

In the store ofet MarshallMar hull Field CoCo-

wa
Co-

wewowe offered adollar forfOl01 eoryevoryory suggestion
ofot value mode lhybyy Ra clerk not matter
what that unsWIS WoWe also
navegave a dollar to everyevry mention of nnan
error or wastewalle that might be remedied
I remember r oneoile clerkclrk got a dollar for
pointing out na leakleal In the venter cool
eronoronor on thetha third gloom WoWe do the same
In my store midand we alsoalII pay fortor any
error or misstatement discovered In our
advertisements either by placard or byby-

the
by-

the
by-

thethe newspapers This Is to show the
Clerksclerk that our advertisementsat are toto-

b
to-

bebhebe relied upon Gildfind also to10 preventpre nt any
deception ofor ththe public byh them

What do youOU think of thothe woman
clerkcleric HasJIu sheelie come to stayslay

SheStuIh has A1 place ofat herhr own In thothe
twentieth century store and oneono which
shehe will always hold Women ranks
excellent clerks and In certain places
do much batterbetter than roanmen

How about wagswages AreMere womwomenwaminn asallas-
well

all-

well
as-

wellwell paid atas menmen-
No

men-
NoNo HutBut thereher Is Al reasonrenson whyIhy they

artarear not Their totaltermtor of service Is shortshort-
ereror and theyth do not secure the advance
salary which comescornea from a long staystR lititIn-

thethe samelame storetor AsAI aI rule the woman
dosedoes not expect to make herhor employemploy-
ment

employ-
mentmentmint her life work SheBhe looks forwardtorward
to marriage andnud rightly toso0 Were It
not for thatthit she would soonnoon become
more experienced and would command
higher wages11

Would you advise a1 boy to adopt
merchandising asn A ploCe lonelon

That would depend upon the boy
said Mr11 IfIt ho hoih a bent
toward merchandising his opportunities
will be asal greatreut thoro aslis In anynn other
professionhad lIlon ifIt hohI huhash no such bent he
hidhad betterletter choosechao something else I
cannot recall when I did not want to
be A merchant I1 remember I hadhall a1
stand on theth street and played atlit sellsell-
IngInglag goodsgoo when tillstill quite small and
many of my schoolII hool vacations ero
spentpent litlu the store

GiveOlve me someom suggestions fortor the
heyboy who wantsants loto succeedII

uII would advise him to do his cryvery
beltbeat when halie out and to study
how to do It bettbbetterr and better Every
derkclerk should try to make himself valu-
able

alu
able to his employer Helie should fitOt huhhimhim-
selfself fortor the next position above that
which he holds1101 21 andanitIt will not be long
beforebe ore that position Isle vacant One seasse-
cret

ee-

cretcretBret of success Isle In using thethoth timelime not
required fortor business sleep or meals
fortor study One should readrORd goodfood books
and cultivate thetho habit ofot rendingreading HnUn
should make hishi I readingrending of a practical
nature and such that It will bebo of
ipractical usetiRe to himMm I know onoone ofot thothetho-

nn

betbest railroad men In the country who
began lirelifeur uIt a deck hand finrnI a Missis-
sippi

IIII
sippi steamboat lie11 worked at first fortor
l8 perpar month butrut devoted hishi leisureIura

I to study andarm hahe isII townow A leaderIader of
menman

There areIe some things that ovaryeveryever
youyounMI manmitt mustmud havehavI ItIf heh wouldworld sueu
cereedd Mr lle continued HeIts
mutt be honest HeUe mustmut good
habits hheh mustmut havehav tact Judgment
eneneryry And lo 1I dontdon
know that I1 should adviseadI himhun to comcoma
to the bigbiffbl cities TheThoThey perhaps offer
examples ofor the greatestrealest successes but
the competition therehere IsI also greatestgreatenI 1t
would specially advise thehe young manman-
notrootnot to lbe In too great haste about getget-

ting
1

tingling married ItU UIsI said that It costs
no moremorl to support twot 0 personspersona thanthin
oneolle but that lsis a mistake It does COMcoatCO-
Mmoremoremort andanti the young man should be
surelure he canaan supportu llort a wife and still
have something leftlell beforefor hohll marries
Among otherolber qualities to
successUle 8 are economy willingnesss pruPMpru-
dencedencelIce pleasant manman-
nersseesners anall evenav n temper endand Iia good perpenper-
sonal appearance

ON SUCCESS

In connection with this advice of Mr
Selfridge I have Home words to young
men from Marshall Field on the same
subject They werew re written someome time
agoallo In na1 letter to NewellNovell Dwight hullsHillis
now pastor ofot thethoho Plymouth Church In

A condensation asal fatfol
lows

I would stysayAY that the young manmaim
shouldhould first consider hishili natural bent or
Inclination Helie shouldhould take stock ofor
himself find out what business he Is18
adapted fortor and get IntoInlo that business
with asne few changes ass possible OnceOnca
In heM should strive tou master the dado
tails ofot the businesslII and to mAke hishi
services of valuelIue wherever he IsI HItsIh
shouldhould also1110 bolio alert and be ready to
nelioIlle opportunities whenwhon they present

lct
The trouble vwith mostmOlt youngyouny menInen

continued Mr Field IsII that they dodo-
not

do-
not

do-
notnot learn thoroughly TheyTher worknorkork care-
lessly

careCAttIcare-
lesslylessly forget that what Itr nthth doingdoln
at allnil IsJ worth doing we rindtind degnerdellner
SteMe Into drones relying i ilanceince to
bring them success Thonr a11 world
IDis full of such youngoun u arearc
content with simply i in their
time somehow and draw nt their salsal-
aries

sal-
ariesaries taskingmaking no effort whatever to InIn-

crease
in-

creasecrease their and thereby en
hance thel own and their employers
Interests ThereThoro are othesathers who want
to10 doliD what they are not fitted fortor and
who thereby unitewaste their liveslles In what
might be called misfit omi pat loin It
Is18 fartar better to be aII good carpenter oror-
meme of anyRn kind1 than an poor bushue
lacesiness or professional moonman

UP YOURYOUn R

Marshall Field Is veryWt on thetho

duty ofoC youngOun men to rypayr attention to
thetb formation ofor theirthelt characters OnesOne
shouldhould do v r that will ttendnd to
build up a strong personality NaysBays he-

The
hehIhe-

TtiTIllThe youngoun manmall who hashaa a conscience
thathut cannot brook the slightest suesussus-
picion

u
offC wrongdoing that insists on

truthfulness honesty and1114 strictIt riot elIndevo
tien to10 dutydut haa a fortune to begunbeginlIt
with It laisI often the casecate that boboys
of excellent ability inare18 ruined bybyeenII

associates and they cannotantic
too early guad against forming neoni

ships with tines whoseholle ttendencynd ney laUI tot
leadIced them on A downward path ThThc
should cultivate
conduct and ice will hitch
purposesr The ability to restrain one Ha
appetite1 J Ute tongue andlUll temper
laUI ofut the first OneOn must
twbe toastermaster and not slave ofot himself IfItI

heho cannot gown himself haIto cannot
govern othothersra Indeed nii1 roodmod charac-
ter

charac
ter isII vastlyully snoremore Important thanIhan AII
greatreat fortune A United StatesState i
who died recentlyre wrote the followfOliofollow-
IngIngInIIn In hishi will I1 hopshop that mym sonsions
willnilwill AboveAboe all early11 In lifelit realise
that thetits only thing more to10
build up than anRII independent fortune
lisH character and that the only satesafesafe-
guardsguards of character arelut the Tenren ComCorn

and the on thetha
Mount

TAIm CARKCAm 01OF JNICKELSr

CAreful N and careful spending
Invariably promote saysIll MartatMar-
shall

Mar-
shallshall Field It IBIs not what aILa man
earns but what he wivessaves that snakeslook
him rich John Jacob AstorAslor onceone saidtahi
that thetha saving lihhi hishi firstOnt 1000 cotcost
himhim the hardest struggle AHAsA ao rule

do notant know how to savenAe The1111
young manllIan of today when hoheho-

bbeginsbeginb to oarn liis Inclined to10 habits of
extravagance HAlie getset ththisthe Idea that
he roustmust Indulge InIII colT
lnInIna to those of someIOme other young manmall
without regard to what hohu earns andanal
he Imagine he cannot behe manly withwith-
out

with-
outout The 8G 10 or 16 centscent a daydRY that
he squanders while apparently na trinetrifle
would IfIt Mooeaves in aI fewrew yearsyean amount
of thousands of dollars and gogoo tarfar toto-

ward
to-

wardward establishinge the foundation ofot hishili
future career Too few realizerealise that InIns

order to acquire dollars oneolle mustmut take
curecare ofot the nickels The young man
should begin to savecave the moment he beboobe-
gins

be-
ginsginsgills to earn bbe the icing ever so80
little nod IfIt he doesdoea soeoo thotine habit willwill-
be

will-
be

will-
bebe ofot Incalculable benefit to him Inht laterlatel
life

WHY BUSINESS MRSMEN FAILFAn
Sery oneOM knows of Marshall Fields

wonderful success Helie was raisedmiNd on aRR-

tformfermt tm In northern New York and began
Idshis businessbushiest life onM a clerk In Ra country
store In Pittsfield Hetie came to ChiCh-
ia

Ch-
ilal BORO fta towfew yearsyearn before the civil warWAt
and entered at wholesale house aIWaH aI
clerk TourFour years later hehI was ono ofot

1
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MARSHALL FIELD

thetha partners and After the war11 as
overoer the firm wasWill reorganizedreorganised undertinder
the name of Field Palmer GetterLeiter
Therhe Ill wirewere Marshall Field PotIot-
t

Pot-
tertert r ID and Z1 Geller Two
yearsyear later Potter Palmer retired endand
devoted hlailia time to10 the hotellintel business
and the firma became Field Loiter Re Co
About tS18 years agoRItO Mr LetterGetter soldold out
and since that time the firmAin lieshas been
Marshall Field Co Now0 nona one but
himself knowsImo what Field IKlit

worth buthut I venture he knowschows1 It to
the cent There InIs no doubt but that
Inhe dmelm count hishll mousy byb the tens ofot
millions slidAdd that holie hashR always beenbeen-
aa success along thetile business road of
Chicago which Isla marked by thousands
ofot failuresfailure In this letter to Parson

ho answers the question Why
so80 many businessbu men tall Here Isla
what he says

IfJf the herein outlined propro-

motemolemote success the conclusionoon lulon InIII

that aL disregard of them forebodesforeboded fallfailfail-

ureure TheTh manIMn who Isle characterizedcharacterised by
want of forethought careless
nassn or general cannot exaxex-

pectCt to10 ThereTherl ateare other caucausese
however suchHuch nsas11 extravagance Iniii llII
togIng or living blondbeyond onesonell meanmeans outout-

sidevidesidelilli ramblinggambling etc want
ofo properer judgment overestimating
capacity or undertaking more than
capital would1 warrant or In other
words attempting to docio tooIon largelare a1
businesson Int nt capital assumassum-
ing

assum-
Inging too heavyhavy liabilities and relying on01

chance to10 pull one through lack of
progressivesprogressiveness or Ininn other wordswools dydy-

ing
dy-

ingingInK ofor dry rot and altoalso sellinglelling on too
long timelime

AnotherAMther causeCAUle of failure Isl trusting
out goods to Irresponsible people HeUe
tall businesss should always be done

forCor There lsIs no longer occasionocca lol
fortor longlOll credits asnil even the farmer ofor
these days can getret cash foror anything liehe
has to10 sell1111

Merchants who keepkep their business
well In hand vwhoho sellIII torfor cash and
fortor goods on shorthort time taking adRdad-

vantagevantage of allnil rashcash who keep I

good habitshabit andund giveCl strict attention to
businessbulno veryverbver rarely falltail flI
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Our Heater I

I

I

AS such a big success

WASthe past week that we
have decided to continue
the cut prices one week

longer WeVe arearc sole agentsag forfor-

the
for-

the
for-

thethe National AirTight Heaters r
K

WeVe wish to show you our eleelcele-

gant
ele-

gantgantant line their splendid concon-

struction
con-

struction
con-

struction and durability that excxex-

cel
x

cel all others
Heater like cut highly nick

Bled and scientifically constructconstruct-
ed

d
t

cded It isis the cleanest of all softsort
coal stoves and will pay for r

itself in the saving of coal in aa-

very
a-

very
a-

veryvery short time SaleSate price I

i

50
rG I

A I

I

Our line includes many different
fsizes both cheap and high

priced but all at cut prices
t

I

I WeWo Pride on OwOur Stove Departmentl and
cann suit you no matter whatat kindi or pricei1 rICo youyou wantt

I

COUNTERFEITING THE GENUINEENUINE I

Polityyou A Co HoneyUon I

and Tarar nsRII a throat and lung remedyr m lI

ninthami on accent ofor the treatgreat merit and poppop-
ularity

pop-
ularity ofot KoleFoleFoley s llonelIonehoney and Tar many i
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An English Author Wrote
Noso Shade no shine no fruit no
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Americans wouldwoul addIdd no freedom from I
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