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proved discipline of the achools. From
the nature of the case, no good work
can be'done in any organized system
until autherity is recognized and re-
spected, and cheerful compliance with
proper regulations assured.

Under the conditions {from which the
preeent public school system has
emerged, it js not strange thal there
was lack of almost every easential of
good discipline, and the advantages of
centralized suthority and control, and
could hardly be more happily dis-
played than in the readiness with
which disorder and confusion have dis-
appeared under the application of these
principles.

Itis a grave mistake to regard the
matter of discipline as of secondary im-
portance in suhool work. If the main
purpose of education is so t2 train the
boys npd girle of today that they may
bethe strong, upright, loyal men and
women of tomorrow, the character of
the discipline under which they are
placed while at achool should be anat-
ter of niost serious concern.

The unskilful teacher looks upon dis-
clpline merely as restraint from evll,
and so whatever method will most
easily effect this desired restralnt is
the one to be adopted. But the wire
and skilful disciplinarian is he who 1s
trying to direct the formation of char-
acter. With her the whip will not be
the first resort, and it muy not be the
last. She will study the dlspositions of
her children, will acquaint herself with
the social influences that surround
them and seek to know the motives to
which she ecan most effactively
appeal In her efforts to induce right
conduef. With the knowledge thus
derived sheis sble to choose Intelli-
gently the means which will not
merely restrain the pupil, but will also
give bhim the power of sell-
control. Much is  sald now-
adays sabout ihe evils of cor-
poral punishment. But in my belief it
would be n most unwise plan to sup-
press it entirely; for the restraining
effect of its retention is such as in
many caseg to render its application
unnecessary; yet the bpurd has wisely
put such checks upon its use a8 to pre-
vent jls being employed indmcmp-
inately, The pumber of cases in
which it bas been resorted to is stiil too

Jarge and it is hoped thateach succeed- |

ing year may show a marked dectease.
Such decrease, however, must not
come abput from an unwiilingness to
use it on proper occasions, but from the
better seif-controt of pupils, produced
by intelligent discipiine.

INSTRUCTION 1N MORALSE,

An essential condition of effective
tora) training is the respect for author-
ity whicb lias been mentipned. When
this hps been secured and the puplls
thus brought under the daily influence
of strong, true, highminded nien and
women, whose preasnce and example
are a cpnstant inspliration to all that ie
Doble, he I the recipient of a moral
tralning, the wholesome effects of
which will be perpetual. }

What I wish to make clear is my be-
lief that during the perlods of child-
hood and youth, when all the sensi-
blijties are aglow with hopeful fajlh
and buoyant expectation, of ail the in-
fAuences of the school, theone which
wil] impressitself most indelibly upnn
the character of the pupll is thut of the
teacher’s personality. And herein Hes
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the great neecessity of securing those
teachers only whose temper and spirit
are ennobling.

But in addition to thls, as directed
by the rules of the board, it isthe duty
of teachers ‘‘on all proper occaglons to
impresa upon the minds of their pupils
the principles of morality and virtue,
a sacred regard for truth, love to God,
love to man, love of our country,so-
briety, industry and frugality.”?

The teaching, of course, s to be done
apart fromu the upe of apy denomina-
tional iufluence.

TEACHERS.

During the year the relations which
I bave sustained with the teachers
have been of the most pleasant char-
acter. Where satiafactory work has
not been doune In the schoolroom, the
teacher’sattention bas been called to
the defect with perfect candor and
frankness; but io every case the pur-
pose bas been so as (o formulate the

' eritic ism a8 to stiloulate improvement
' without discouraging b ynest e rts.

Any real success which the schools
have achieved must he attributea to
the labors of the tenchers more than to
any other agency. .

The demands upon the modern
teacher are very great. The time was
when the teacher’s infiuence was
wlelded mainly through the book in
one hand and the rod in the
other. Between her own person-
ality and the pupil’s there wasa wall
of partition fixed. But now allof that
is changed. The teacher of today
gives to her pupils more of herseif
than of books. Her duty [a to give
direction to the expanding powers of
the child, to shape the character, to
train the citizen. Anpd {or this noth-
ing will avall but the inspirivg, vital-
jzing presence of a teacher who loves
her children and her work.

A teacher who is rightly lmpressed
with the responoeibilities of ber position
will spare no pains to prepare herself
for her work, will be a close student of
child nature, will keep herseif in-
formed as to the progress of educational
thought in the world, and wlll not in
her daily work attempt to gauge the
amount of her services and obligatione
by the amount of her salary.

Fortnightly meetings of all the teach-
vra have been held for the purpose of
encouraging the adoption of right
methods and the  arousing of a tiue

rofesslonal zeal amonyg the teachers.

hese meetings have heen supplement-
ed by others for the different grades,
and by such personal counse]l and ln-
atruction As I bave been ableto give.

The very iIarge amount of adminis-
trative work which has devolved upoen
me has prevented a8 frequent visita-
tion of all the schools as [ desired to
make. The most effective supervision
implizs much personal observation ef
the daily work of the schouls (or the
purpose of giving to all a common aim,
and of directing the teaching, the dis-
cipline nnd the general conduct of the
schools in such a way asto render
them moet efficient.

MUSIQ AND DRAWING.

Though the work in music has met
some serieus laterruptions during the
year,it bas on the whole ylelded results
as satlsfactory as could have been ex-
pected under the vircumstances. The
year’s experlence, however, has shown
the desirubllity of the preparation of

study in this Jdepartment, to be care-
fully graded and placed inthe handa
of every teacher for daily use. A fif-
teen-minute exercise in music every
day wil] do more to teach the art to
children than an hour’s time under
the best Imstruction if given only once
a week, 1

Homething has been done in draw-
ing in ali the schoole and an interest in
the subject crented. The work in a
number of departments has been such
a8 to excite much admiration. Next

year, under the guldance of a compe-
| tent specialist, it is boped that this
very important tranch of study may be
given its appropriate place in the
course, rendering the schools still
more & public benefit in fitting our
pupiis for practical usefulness.
) CONULUSION.

That the schools themselves or their
manngement will ever be free {rom
degerved criticism we do not expect.
Errors of judgment are discernible in
the administration of every public en-
terprige. The superintendent will re-
gard it as belpful co-operation if any
patron or citizen will call bis attention,
at any time, to faults connected in any
way with the achools, or will suggest
directions in which they think im-
provement could be effected. Such
friend}y criticlsms and suggestions will
always receive very respectful and
careful attention; and thus the schoola
will become, in the broadest sense pos-
sible, people’s schools.

In closlng, I wish to express my
thanks to every member of the Board,
the teachers and the patrons for the
courtesy which I have always received
and for the generous support which hag
made it possible for me to attain any
suecess in my efforts to elevate and im-
prove the schools. Respectfully,

J. F. MILLSPAUGH, Bupt.

ELECTROCUTION OF FOUR MEN.

Bixg 818g, N. Y., July 7.—The
electrocution of the four murderers,
Slocum, Smiler, Wood and Jugiro,
was done this morning. Blocum was,
killed at 4:424, Biniler at 5:14, Wood at
5:39 and Jugiro at 6:G0.

A group of newspaper men were
loungiong on the stone steps and blu
opposite the prison.

he Hrst signal announciog that one
of the men bhad pald the penaity for
murder with his life wns 4 small white
fing which was run to the top of the
pole and then pulled down. Itwasthe
grearmuged signal that Slocum, the
neeba il ‘p]ayer and the man who
backed bhis wife to death- with an axe,
had died just five minutes before the
fing was set. The news wue senton &
dozen walting wires. A close calcula-
tion fixes the time of Blocum’s death nt
4:42:30.

There was o little bustle on the out-
side when the flng went up, but as
soon 8s Jt was pulied down everything
became quiet again. The duathlike
silence which followed the bustle
caused by the raising of the Hag, was
oppreseive.

At 5.15 o’clock the first rays of the
morniog sun topped the eastern hlutt
and brightened up the scene.

The square of blue bunting which
crawled slowly up the pule at 5:19 an-
pounced that Smiler the Balvation

Army boy and slayer of hls third wife,



