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proved disciplinedisciplene of the schools from
UWthe nature of the case no good work

bedone in any organized system
until authority is recognized and re

specterpeckedpecspected and cheerful compliance with
proper regulations assured

under the conditions from which the
present public school system has
embiemergedged it is not strange that there
wasabe licklack of almost every essential of
good discipline and the advantages of
centralized authority and control and
could hardly be more happily dis
ped than in the readiness with
which disorder and confusion have dis-

appearedewed under the application of theseALpprinciples0appaaeea
itisit is a grave mistake to regard the

datter of discipline as of secondary im-

portancepertadee in school work if the main
purpose of education is so train the
boys and girls of today that they may
be the pttrongrong upright loyal men and
women of tomorrow the character of
the discipline under which they are
placed while at school should be a mat-
ter of most serious concern

the teacher looks upon dis-

cipline merely as restraint from evil
and44 so thwhateverbever method will most

effect this desired restraint is
wethe one to be adopted but the wise
midadd skilful disciplinarian is he who is
tryingtoying to direct the formation of char-
acter with her thothe whip will not be
the first resort and it may not be the
last she will study the dispositions of
bherar children will acquaint herself with
the social influences that surround
them and seek to know the motives to
which she can most effectively
appeal in her efforts to induce right
conduct with the knowledge thus
derived she is able to choose intelli
kently the means which will not
merelyy restrain the pupil but will also
aste him the power of self
hArolaontrol much is said now-

adays about the evils of cor
punishment but in my belief it

would be a mostmoot unwise plan to sup
arem it entirely for the restraining
hecteff of its retention is such as in
manymaby easescases to render its application
unnecessary yet the board has wisely
putpat such checks upon its use as to pre-

vent its being employed indiscrim-
inatelyinately the number of cases in
which it hasbas been resorted to is still too
hlargend and it is hoped that each succeed

marked decdecreaseteaseingift year may show a
ewh decrease however must not
bame about from atani unwillingness to
use it on proper occasions but from the
better self control of pupils produced
by intelligent discipline

IN

an emessential condition of effective
moral training is the respect for author
ttyity which has been mentioned when
this hasbw been secured and the pupils
thusthiis brought under the daily influence

I1 of strongarong true high minded men and
I1 women whose presence and example
are a constantoonstant inspiration to all that tois

I1 00boble he is the recipient of a moral
trainingg the wholesome effects of
which will be perpetual

what I1 wish to- make clear is my be-

lief that during the periods of child-
hood and youth when all the
billies are aglow with hopeful faith
andana buoyant expectation of all the in-

fluencesfluen ces of the school the one which
will impress itself most indelibly upon
the character of the pupil is that of the
teacherss personality and herein lieshes

iss

the great necessity of securing those
teachers only whose temper and spirit
are ennobling

but in addition to this as directed
by the rules of the board it is the duty
of teachers on all proper occasions to
impressimpresa upon the minds of their pupils
the principles of morality and virtue
a sacred regard for truth love to god
love to man love of our country so-

briety industry and frugality
the teachteachingng of coucourseroe isia to be done

apart from the use of any denomina-
tional influence

TEACHERS

during the year the relations which
I1 have sustained with the teachers
have been of the mostmoat pleasant char-
acter where satisfactory work has
not been done in the schoolroom the
teachersteacher attention has been called to
the defect with perfect candor and
frankness but in every case the pur-
pose has been so as to formulate the
criticism as to stimulate improvement
without discouraging honest efforts

any real success which the schools
have achieved must be attributed to
the labors of the teateachersteacheschrs more than to
any other agency

the demands upon the modern
teacher arere very great the time was
when the teachersteachera influence was
wielded mainly through the book in
one hand and the rod in the
other between her own person-
ality and the pupils there was a wall
of partition fixed but nowdow allot that
is changed the teacher of today
gives to her pupils more of herself
than of books her duty is to give
direction to the expanding powers of
the child to shape the character to
train the citizen and for this noth-
ing will avail but the inspiring vital-
izinging presence of a teacher who loves
her children and her work

A teacherarteacher who is rightly impressed
with the
will spare no pains to prepare herself
for her work will be a close student of
child nature will keep herself in-
formed as to the progress of educational
thought in the world and will not in
her daily work attempt to gauge the
amount of her services and obligations
by the amount of her salary

fortnightly meetings of all the teach-
ers have been held for the purpose of
encouraging the adoption of right
methods and the arousing of A true
professional zeal among the teachers
these meetings have been supplement-
ed by others for the different grades
and by such personal counsel and in-

structionst as I1 have been able to give
the very large amount of adminis-

trative work which has devolved uuponpon
me has prevented as frequent visita-
tion of all the schools as I1 desired to
make the mostmeet effective supervision
implies much personal observation ef
the dallydaily work of the schools for the
purpose of giving to all a common aim
and of directing the teaching the dis-
cipline and the general conduct of ththee
schools in such a way as to renderrender
them most efficient

MUSIC AND DRAWING
though the work in music has met

some serious interruptionsinterrupt ious during the
has on the whole yielded results

as satisfactory as could have been ex-
pected under the circumstances the
yearyearnsIs experience however has shown
the desirability of the preparation of

study in this department to be care
fully graded and placed in the handsbands
of every teacher for daily use A fif-

teen minute exercise in music every
day will do more to teach the art to
children than an hourshoura time under
the bestbeat instruction if given only once
a week

something has been done in draw
ing in all the schools and an interest in
the subject createscreatecrea teu6 the work in a
number of departments has been such
as to excite much admiration next
year under the guidance of a compe-
tent specialist it is hoped that this
very important branch of study may be
given its appropriate place in the
course rendering the schools still
more a public benefit in fitting our
pupils for practical usefulness

conclusion
that the schools themselves or their

management will ever be free from
deserved criticism we iodo not expect
errors of judgment are discernidiscerniblebleinin
the administration of every public en
terprise the superintendent will re-

gard it as helpful operationcooperationco if any
patron or citizen will call hisbis attention
at any time to faults connected in any
way with the schools or will suggest
directions in which they think im-
provementpro could be effected such
friendly criticisms and suggestions will
always receive very respectful and
careful attentionioD and thus the schools
will become in the broadest sense pos-
sible peoples schools

in closing I1 wish to express my
thanks to every member of the board
the teachers and the patrons for the
courtesy which I1 have always received
and for the generous support which has
made it possible for me to attain any
success in my efforts to elevate and im-
prove the schools respectfully

J F millspaugh suptbupt

electrocution OF FOUR MEN

SINOSING SING N Y july 7 the
electrocution of the four murderers
slocum wood and jugiro
was done this morning slocum was
killed at at wood at

and Jjugiro at
A group of newspaper men were

lounging on the stone steps and bluff
0oppositePP08ite the prison

the first signal announcing that one
of the mermen hadbad paid the penalty for
murder with his life was a small white
flag which was run to the top of the
pole and then pulled down it was the
prearranged signal that slocum the
baseball player and the man who
hackedbacked his wife to death with an axe
had died just five minutes before the
flag was set the news was sent on a
dozen waiting wires A close calcula-
tion fixes the time of msm s death at

there was a little bustle on the out-
side when the flag went up but as
soon as it was pulled down everything
became quiet again the deathlike
sileace which followed the bustle
caused by the raising of the flag was
oppreoppressive

at the first rays of the
morning sun topped the eastern bluff
and brightened up

i the scene
the square of blblueue bunting which

crawled slowly up the pule at 1519 an
bounced that the salvation
army boy and slayer of his third wife


