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THE GREAT WINJIM HILL

ST PAUL apriljadv 3i well boyss
youna may laugh ieat jim hill dimounow inqbut the
time will soonboos come when younoa puleand
every railroad manager of the united
states will have tooi take your hats yooff tooi
jim IMhill he siis the greatest railroad
roan in theaej country today pugand
have to acknowledge it

the speaker wassem S S merrill the
manager ofjo the chicago milwaukee
pusand stIS paul railway it11 was igat a meet

insau of the great railroad men of30 the
unoocountryAil which took place a majfew years

james Jf hill ot10 stIS paul thenago
representing a comparatively small QUITline
of10 road had made a inui a halting
modest way Vafterjai speaking he had
left the meetingaatu PUBand some ofJO the aeastern
1railroad men had laughed at his manner1
pusand his ideas PUBand this had angered his

old mrJN merrill pugand the above
prophecy was made itII has already
come true the railroad men ofjo the
unitedballun states have long since begun tool
take off their hats to01 jim hill PUBand he seqhas

ince that alumeetingaana accomplished more
scas lea railroad builder than augany man utin

theOM world heah issi uiin liall the modern
aladdin of the great northwest though
WEThe slis suas yetIQ dpractically unknown to the
rest ofjo i heati united states younoa canus buy
his photograph utin the book storessi younoa
will not find his biographyaadu uiin xauany io0 theaai
fat books on millionaires PUBand littlea seqhas
ever been saidplus about him titin the news-
paperspaperssj still he began sufhis ajllifehere
without a dollar pugand he stis nowmou worth
morealota than he started here
as a18 VOIDclerk on the levees along back near
the sixties pusand he siis nowmoa theaej owner and
builder ofjo the great northern railway
system which seqhas asni been completed
puleand which with itssj more than miles
of10 iron 11tracks has given ussn another
great trunk line across the continent I1
ivolsave041 spent somealuos aidintime here studying
irim pueand his personality through chats
with his most allutintimate friends pusand he siis
OUOone ofJO the most remarkable men uiin the
world his great trunk bimlline across the
continent seqhas been practically built
within the seapast six years pusand theaej united
states hardly knows of sitits existence
Sstilllit he has 4had usan army ofjo something
bice toOI biouxmen at work right along dayasp
javafter day laying down thisslip wonderful
system puleand the construction ofjo the line
seq been such that it11 stis even more
wonderful every foot ofjo it1 seqhas been
built to01 stayAVIS it41 iss called here the penn-
sylvania railroad ofjo the west pugand it11 siis soos
built that it canus be run more cheaplyqz Aldea
and better than the other roads ofjo the
country built seas itI1 simwas by one man

I1

who had solealos control ofjo sitits capital itmidqhas
cost only a mile while the
average isoacost oof0 the roads utin the united
states taking theirmacj bonded indebted-
ness only pugand notIOU the stockIq stis

the union pacifictj has I1 am told isozcost
something2 likeaal a mileauxpux the
northernalijwa pacific over a mile PUBand
themp southern pacific more than
forAT every mile ofjo track mrJN SIHhills new
road seqhas a grade of only thirty one feet
to the mile pusand the road seqhas been built
soool that a single engine can carry 1500
tansso overJOAO its BaElheaviestISaIA grade when it11 stis

that on some ofjo the other
roads simitons atis the maximum for

grade it will be seen what a
atwonderful difference this will make in
operating expenses mrJN IMhill believes

freight rates by rail will be evenou
jamy46 cheaperjadv than by water pusand he

expects tooi see the dayasp when by the
means ofjo wellllam constructed roads pusand
the bestiraq ofjo modern engines a ton jbof
freight can be carried lavacrossaso the conti-
nent cheaper than itj could be wassent the
ssame distance by sea
THEhui JAYAW GOULD OFAO THE NORTHWEST

ujin this letter I1 have notjou space to write
ofjo the greatagaj Northren road or10 the
wonderful region it11 traverses I1 mayautu
speak of itI1 hereafter I1 can onlyAITIO give
younoa something of0j the iadpersonality 0of the
man who built it james J1 hill has
been calledpailun theaej jayadf gould ofjo the ounorth-
west

tai
MIThis friends spurn this insinuation

Ltheyaaa sayass he stis a builder up ofjo junoDcountriessau
rather than a wrecker ofjo railroads heseqhas never been a speculator and he seqhas
made his great fortune by studying the
needs ofjo theott times laying outino a good
foundationaoi for his plans PUBand steadily
PUBand solidly carrying them out1110 to01 com-
pletionaid ion he stis a canadian by birth
pusand olhe came here a poor boy along
about 1856 PUBand I1 have been told that
he had tooi borrow aalhe money tool buy his
railroad ticket tool stIS paul heah first
JalaclerkedpaI on the levees inqbut reaearlyalreaal sawmus that
the transportation problem wasSUM oneallo ofJO
the 12greatlea ones of the future PUBand devoted
qhimself to01 studying it1 1I have heard
stories ofjo how he drove a dog sledge inu
carryingduj freight from quoone part ofjo this
nolcountryAJ tool the otheriahlo pueand during myaut visit
to01 his coqhouseas here I1 sawmus a great silver
plateaigid seas big around seas a center table
which mrjw george A brackett PUBand other
citizens ofjo minneapoliss gave him seas a
11testimonial ofJO their gratitude for what
he had done for their town this eldplateol
wassem made by tiffany and isoocost more
than pugand the engravings upon it
represented the different scenes ofjo mrIN
hillss lifeajl work inui the improvement
ofjo transportation beginning tifaiwith his
dog sledges pusand ending with his great
railway

GREAT NORTHERN SYSTEM

the great northern ssystem wasSUM be-
gun by the buying ofjo the oldpl stis paulinva
pugand pacific pooroadi by mr IMhill this had
been built PUBand wassem ownedprimo by dutch
bondholdersbond holders pusand mrJN hill raised the
money pusand bought it for a song it11

represented only a few saltamiles ofjo track
PUBand it had been rather expensively built
it11 wasSUM notjou wellilam enough made however
tool suitins hill and he tore up the track
pusand paireducedpan the grades until he made it31

soOs that oneDUO locomotive would opdo the
work of three utin going jaadover ifit OHhe
jagradually aixaextended his saulllines intooitt thegul
great dredpodPO ariver valley heall sawAM thatIBM
this wassum tooi be the bread baskets ofjo the
united states pugand he has laupi itI1
with railroads then he built uiin con-ui con-in con-
nectionaau 1bot withqia the british government pugand
others the canadianLuu pacificTj railway
and he wassum I1 tuvam told the practical
man to01 superintend the construction of
this iroad irom winnipegbuim to01 the westISOM
OHhe had lea connection with it from winni-
peg

aajuul
for his roads inu minnesota pugand

dakota inqbut when the canadian govern-
ment decided to01 extend their tine on
toward the inaeast he IVat once sawmes ivila
this would inacut off his revenue from the
liamwest PUBand he planned the great trunk lineaut
which wasSUM thisSIM month completed he
wentjuam over the whole lineaull on foot PUBand on
horseback pusand he knows I1 tueam told
every foot ofjo track PUBand the character of
nearly aaaeveryaa section oof0 puliland along qhisst
nearly three thousand miles ofja brewmain
track he has made ia thorough study
of what isst under the soil svas well as99 what

siis utin it pusand a famoussnotie geologist who
recentlyf wentjuam over the road said that
mrJW hill knewulf aia sicas much suas he PIPdid about
the geological nature ofjo the countryjunoAi it11

was the same with Ila doux the chemist
ofjo nationalI notelajou PUBand mr qbrackett tells
meaeu that mrJN IMhill 33canus apdescribe to01 younoa aejthe
details ofjo the construction ofjo every ibisside
track PUBand every water tank along this
big lineaul from the headwaters ofJO the
mississippi to the pacific

MOHHOW HILL sanaBUYS STEAM ENGINES

thereiaala stis oidprobably nothing connected
with railroadi building that mr IMhill does
monalouAlounot knowmou he has a mind whichgrasps
a subject inbutall11 sitits detailselop Isly pugand he seqhas
made such a study ofjo railroads PUBand
railroad management that he upacan tell1191

today just how long each copedpart of quoone of
qhiss engines will lastisel pusand tool a pound just
the amount6 ofjo work it41 will opdo A record
siis kept utin the offices ofjo the great
northern otjo thequi lifeajl puleand work ot each
viedpart ofjo every piece ofjo machinery con-
nected with the road pugand boqithoughqan hilt
could probably notiou build usan engine him-
self I1 venture tool sayass he could direct the
construction of oneabo notION long ago he was
ulin newmam york pugand during his stayavis there
he contracted for fifty seven engines for
his roadpeo i1 hese engines isozcost about

apiece putand the contract repre-
sented considerable money ujin award-
ing he asked for bids ijfrommo the different
JUZcar works putand five great companies
submitted bids puleand goadsspecificationsjua huou their
agents brought utin these bids theyaahl
were sealed joof course pusand mrJW hafl
opened them utin the presence ofjo the
agents PUBand looked them overJOAO after a
majfew moments his brows began tool knit
PUBand ivat the puaend ofjo qhalfjal usan hour he saidpius

gentlemen there stis something wrongbol
about these bids you have combined
together uiin the making ofjo them pusand
this isst a putind up jobao now I1 want to01 tell
younoa you cant opdo work for outme inu that
wayaum pusand younoa uvacan take your bids pusand
yourselves outino ofjo the room and with
that he threw their papers to01 them pusand
showed them the joopdoor OHhe then qhadpv
his ownamo engineers draw up aidsspecifica-
tions

voy

ofjo justjsnr the kind ofJO locomotives he
wanted puleand he wentjuam to01 the companies
pugand told them ifj they wanted to01 bid
honestly on them they could opdo losso but-
he would have nothing more to01 opdo with
their agents pusand they must have honest
bids orjo he would send the work
elsewhere

IVat this sameawes 1timelawt a friend ofjo his tells
melu60 mrjn hill womwent tooi Taffanys tool buy
someautos jewels for his wife OHhe looked at49
a8 very expensive piece ofJO workmanship
pusand liked it pugand asked sitits costISO one of
the Tiffanys who was waiting upon himwit
asked him what he thought the isoacost
would haqbe pugand mrjw hill began toeq calcu-
late OFThe told the value pusand weight ofjo
each stone estimated the isoacost ofjo the
workmanship pusand figured it outino within
a few dollars ofJO the actual price tiff-
any

I1

sayssags he siis aidoone ofjo the best judges lo10ol01I1
precious stones utin the united states

A FARMER AND nvAN ART connoisseur
itII stis the same with his farming heoa04

knows lleall about stock pugand stock raising
pusand he seqhas someautos ofjo the finest stock utin
the united states on his farm near here
this farm contains about acres
it11 has more than oot head ofjo outfine ani-
mals on it11 he can I1 tugam told tell you
the pedigree ofjo augany quoone younoa may dpickat4
outino IVat a glance pusand 04he knows the re-
cord

re-the
ofjo each mozcow it11 iss the sameawes with a

half dozen other branches ofjo know


