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BUSINESS AND SUCCESS

it may well be said that the west Isie
and hasbaft been in a transition conditionthat change tola continuous and will beb
until an equilibrium tois reached and
methods are more or leesion assimilated
to26 se of other and distant parts of
this great country

in nothing tola this change more
marked than in merchandising and
thom who are familiar with the post
could tell it they would many things
which our present citizens would
hardly credit ororalat least realize tbthisis
city was once the absolute base of sup

itif anything waswaa needed and it
60couldid not be furnished here it could
barelyrely be assumed that it was not in
tilethe territory the people were hunbuotry for goods of any ano every kindbind
mindand each yearyearsyearaa addition to the pop-
ulation only made supply more diff-
icult the missouri river was a
thousand miles away sadand fac-
tories were further from the
place of lading abaoaban that wagon
facilities alone were available for usno
while Calli orniaornis had a seaboard anu

veneven for far off oregon shipping
around cape horn was comparatively
16IYay 1 in those days any one who hadbad a
few goods could make money we
have heardbeard of one who built hisbis home
aromi a few combscombo and buttons and olof

notheranother who made a fortunefoi tune which re
chains trto this day from the variety otof
smallmall things like tacks awlsawl carew

langr packing needles and similar ic
oddmentsno wonder then the merchant on a

large ecale made money handoverhand over
vat to use an old phrase he set bitbic

bawnWD price and coveconscienceclence was the
halt this being elastic enough for any
circumstances worse than this the
iner hantbant dictated the price of pr-
oduce also when exchange was desired
competition was impossible for the
cupply was never equal to the demand
although remnants of somegome twinge
might reach nearly to the followingyearsvours importation

now and thenthan an observant man
would remark lain a depleted store mr
bell no wonder you have to charge so
puca for goods when you keep so
agamy idle clerks around 21 wel P

taiam the response ill hire my clerksclerk to
sellell soBO many thousand dolldollarsarst worth

of goods in a season or year and if
they do this in three months I1 am sat
affiedIffied and I1 do not know that any one
else has anything to do with it Is pewfew

in these days of competition
would say this large houses have
laid ottoff in part some of their em
joyneerJoyeer others have dispenseddispenseil alt-
ogethertab a with valuable services in the
spiritarit of retrenchment and imperative
aeoo00 nomy

the times demand now a much
alcser attention to detail than in years
rooeas by I1 more judgment toIs required
n buying more discrimination in
creditspreditsaits and vastly more push and onen
oprise ainin selling than waswag poppoc
ceasedgood by the most successful men

afpf those intensely active days
therebore is all the time thouthoughgli a ven
anto element which from a love of
change from the possession of a little
surplus means or from the apparent

t success of another enters upon un
famalfamiliarliar fields andadd as a rule with not
unexpected results for where experts

fallfail ignorance can hardly predicate
success trade statistics tell a fearful
story of abortive efforts of startledtart led inID
experience of crushed hopes and
wilted ambItambitionIOD of failure and ruin
because onlyocly here and there a man can
bear up under self accusation of ignor-
ance and inability in a tried direction
and where from native talent success
could be almost prophesied the fofiu
enoeence of one failure entersenter into all effort
in another be its promise ever sono great

fortunes have been invested and
icatirstonin this way it requires some-
thing more than renting a building antiand
fittingsfitting then filling its shelves with
goods to secureacure business it requires
more than the wallswalla and machinery
or the raw material and workmen to
make a factory a permanent and profit-
able investment half a million dol-
lars in buildings and appointments
with an unlimited supply of belatbeets ie
not all that lain required to make the
sugar business what it should be
there are mountains of iron ore and
coal in the mouth money could make
iron there no doubt but the invest-
ment would be a failure unless other
equally important conditionscondl tiona were
present also or were created for the
pupurpose faailifacilitiesties for transportation a
certain market prospective continu-
ance of demand and a remunerative
price for the article produced

there is glory in many an effort
which fail but there tola tenfold more
in that which compelscompelfl success which
seizes a presented opportunity and
thenben clings to it with a grampgraap that will

not know defeat it seems now as if
one original stimulates a hostboat of imita-
tors or followers the bicycle trader
tois a case in point the newspaper ven-
ture always finds money or credit
when failure is inevitable and to be-
come fully established would require
carte blanche on the national ex-
chequercbequer competition runs riot
here as itt does in most other direc-
tions

direc-
tion money can print money can
advertise willing handsbands and active
brain caocan produce but circulation isie
that which makes continuance possi-
ble same as demand for sugar carpets
cottons and things of lesser note

it tois sanyeasy to see that changed con-
ditions might have wrought severe
disaster in utah bad there not been
financial and moral support at head-
quarters in this city for it Is not too
much to say that not one in twenty of
those engaged in merchandising iut
side of one or two places ever bad any
mercantile training they knowknew little
of goods nothing in the way of busi-
ness methods and had to be educatededucatea
by time 0 and experience that
so few have failedailed can only be ac
coulter for because of that honest
tractable conservative non campeti
tive method everywhere exhibited

yet there ate vastly too many stores
nowDOW for theabe needs of the people one
small settlement of twenty five hul-
dred persons lately visited had fromfroin
fifteen to twenty storeseatores within its
limits the remark was made that it
a fewew more were thus eniengaged every
one could be their own merchant w

then rivalry would cease and a greater
unity of feeling would ensue

the idea has prevailed that any one
could fill two positions in life it incap-
able in other directions one waswag
farming the other sing
and while the shoemaker was exexpecthect

edad to know demetsomethingomethingbing of leather the
blacksmith of iron and the carpenter
of lumber it was not necessary thatmat
the farmer should know anything of
laud or thebe trader anything of broods
time and sadand experience have demon-
strated the fallacy of this conception
and men so0o infatuated have hadbad to
learn as opportunity served them the
same as in other direction

somehome have native talent and a cer-
tain adaptability which under some
conditions achieves fair sucsuccess but it
cannot be hidbid from any observer thethatt
thoroughness Isie not a characteristic of

teeming population in10 schol-
astic matters howbow few can standdaod an
examination and become teateacherchent
and thin accounts for the fact that the
overwhelming majority in thinabie city
are imported it toii a rare thing to find
an artisan or mechanic home raisedrailed
who becomes an expert for apprentice
ship tois unpopular and wage earning
mechanics have notact time to educate
the ionsaon qtf another it to uncommon
in a store to find those who know any-
thing of the goods they sell where
they grew or were manufactured or
differences in quality ask of totea
coffercoffee rice nutmegsnut megs pepper and you
will be at the prevailing ig-
norance in the dry goods bootsboota and
shoop clothing hardware the con-
dition tola very similariollar and if anything
is learned it 10 only by the extra lowin

and not because of a qualify
lofting educational course

every country t tore too carries a
great varletyand to know the nature of
that variety IsIB given to but very few
hence the necessity for dealing where
theretothere t confidencecoo fidence for be it known
misrepresentation Is sita common in re-
gard to merchandise asan it is in the
trading of a horseborse all of which
simplyimply asserts that the daysday of agnor

ance ought to be passing away what-
ever a mans profession or calling hebe
should aim at proficiency the world
to overflowing with mediocrity and leseie
than that already mindand with changes
that are round about and ahead of this
community it Isi the duty of every
man who tois ambitious of success to
soakeak for a thorough understanding of

thebe indindustryastry or occupation by whichabich
hebe expects to live he should try to
excel to be an expert to know all
about that which he manipulates or
lealh in then forthefor the highest successorucoewa
hebe mmustnot sook for those business quaqualifi-
cations

lift
which enable a man to90 account

for his labor or enterprise andadd to know
whether it pays him or whether be Isie
better fitted for something else that he
may be accounted among those who
dilldid not fail

MY TRIP TO MANONO

SAMOA marobmarch
brother W 0G searsbean and myself left

our mission home february jtb and
after a pleasant journey of two daysday
we arrived at balovn our field otof labor
havibavingog been unavoidably absent three
week the saints were indeed de-
lighted to see usu and anxious to know
why we were away so0o longlon they
said our hearts rejoice this hour thathat
we have the pleasure of again meet
ing 29 it isie almost like home to meet
with such kind friends who are ever
ready to do all inID their power to make
usua happy we were soon provided
with a basket of DIOS warm food


