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BUSINESS AND SUCCESS.

It may well be enid tbut the \West ie
aDCd has been in s trapsition condition;
tbet change I8 continuous and will be
until an equilibrlumn iz reached and
methods are more or less assimilsted
to those of other sund distant parts of
this great country.

In nothing 18 this cobange more
marked than in merchandleing; ana
those who are famillar wilth the puet
could tell, if they would, many things
Which our present oitizens woula
hardly credit, orat least reallze, This
eity wag once Lbe absolute baew of sup-
plies, If anything was needed and jt
could not be furnished nere, It gould
8arely be assumea that It was not in
the Territory. The people were hun-
gry for goods of any snf every kinud,
and each yoar’a addition to the popu-
lation only mude supply more diffi-
cult. The Missourt river wne a
thousand miles away, and fae-
tories wero turtber from  the
place of lading ibhan that. Wagon
facititive nione were avallable for uae;
whjle Calitornia had a seaboard anu
even for far off Oregon shipping
around (Yape Horon was comparatively
¢ary. In those daysauy one who had u
lew goods could mske money., We
hawe heard of one who bulit bis bome
trom a tew comber dand huttons, nnd ot
anotber who made a fortune, which re-
mains to this uay, from the varlety of
emall things lHke tacks, awle, serew
riongr, packing needles and einiilar ic-
eignifjeant oddmente,

No wonder then the merchant on a
large scale mrde moerey “band-over-
figt,?’ to uee un old pbruse. He et his
own price aud corsclence was the
1Ymit, this being elastic enough for any
circamstances. Worse than this, the
mer hant dictated the price of pro-
duce sleo, when ¢xcbhange was desired.
Competition was lmpossible, for the
supply was never equal to the demaad,
slthough remnpsnts of some things
might reach nearly lo the following
¥Yenr’s impettation.

Now and then nn observant man
would remark 1n a depleted store,** Mr.
Bell, no wonder you have lo charge so
muach for yoode, when you keep ep
mapy idle clerke sround.” **Welj,»
was the respnnee, I hire my cletks to
sell so many thousand dollars® worth
of goods ln A season or year, and if
they do this in three montbs I am sat-
lefled, and I do not know that any one
elee hassoything to do with 1t.” Few
merchants jo these days of competition
would say thise. Large bouses have
laid coff in part some of thelr em-
plovees; pthers bave dispensed alto.
getber witn valunble services In the
spirit of retrenchment and jmperative
eoonomy.

The tmes demand now a much
closer attention to detail than in years
gonse by, ‘More Judgment 1a required
in buyiog, more dJiscrimipation 1o
creJite, and vastly more pash snd en.
terprise 2in selling than wass poe-
sessed by the mosl succesaful men
of those Intenrely active days.
There is all the time, though, a ven-
turesome element w hich,from a love of
change, from the possersion of u little
surplues meane, or from the appurent
sugcess of another, enters upon un-
familiar flelds, apd ae u rule with not
unexpecled results, for where ¢Xxperts

fail, ignorance can hardly predicate
success, Trade atatistios tell a fearful
story of abortive efforts, of startled in-
experience, of crusbed hopes aud
wilted ambition, of fallure and ruin,
because pcly bere and Lhere a man can
bear up under self-acousstion of jgnor-
avce and Inability In a tried ulrection;
and where from nalive talent suecess
could be almoet propbesied, the jipfiu.
enoe of one failure enters {oto all eflort
in anotber, be {ts promise ever so greal,

Fortanes bave been invested and
teatin this way., It requirer some-
tbipg more than renting a building anv
fitting, then flling its sbelves with
goode, to secure business, It requires
more tban the walls and machinery,
ot the raw material and workmen, to
mske a factory a permanent and proflt-
able invertment. Hal! a million dol-
lars o buildings and sppointments,
with an uplimited eupply of beets, is
oot sl]l thatis reguired to make the
pugar busivess what it ebould be.
There are inountaina of iron ore and
coal in the south, Money could make
iron there no doubt; but the invesi-
ment would be a fallure unless pther
equally importany conditions were
present alsp, or were .created for the
purpose—{facilities for trapaportation, s
certain market, prospective ocobtinus
ance of demand, and a remunerative
price for the article preduced.

There is glory 1n many un-effort
which falls; bat there is tenfold more
in that which compels success, which
sejzes & preeented opportunity aod
tben clings to 1t with a grasp that will
not know defeat. It seems now as if
pne origina] stimulates a hoat of imits-
tors ot folluwers, The bicycle trader
is a case o poinft. The newspaper ven-
tare alwaye flndes money or eredit
when fuilure ls inevitable, and to be-
come fully establisbed would require
carte hlapoche oo the national ex-
chequer. Competition *‘runs ript»?
bere a8 it does in most other direc-
tions. Money can print, money can
advertise, willing bands and aotive
braln can produce, but circulation ie
tbat which makes continwance possi-
ble, aame us demand for sugar, carpete,
cottone and tbingse of lesser note.

It is easy to see that changed con-
ditions might have wrought severe
Jdisaster in Utsh, bud there not been
financial and moral support at bead-
quarters in this city. For It is oot too
much to eay that not one Iln twenly of
thoee engaged in merchapdieing cut-
side of one or two places ever had any
mercantile training, They knew llitle
of goods, nothing in the way of busi.
ness metbpde, anod bhad to be eduocatea
by time, c.ineel end experience. 'That
sp few bave falled can only be wue-
cou; ted for beesuee pf that bonest,
tractabie, conservulive, non-competi.
tive method everywhere exhibited.

Yetthere ate vastly ton many storee
now for thie needs of the people, One
amall settlement of tweoty-filve buy-
dred persone Jately visited had from
fifteen to twenlty elores within e
Dmits. Tbe remark was made that “*it
a few more” were thus enyaged, every
one gould be *their own mercbants. »
Then rivairy would ceare and a giealer
unity ot feeilng would ensue,

Tbe idea has prevalled that any one
could flli two positions In life If ineap-
ahje in other diiections. One was
farming, tbe olher merghapdlsing.
And while the shoemakel was expect-

ed to know semethisg of leather, the
blagksmiith of iron, and the carpenter
of lumber, it was not neceseary tbat
the farmer sbould kppw anytbing of
[and or the trader anything of zoodu.
Time and sad experienc¢e bave demon=
strated the fallacy of th!s coneeption,
and men g0 Infatuated have bad Lo
learn as ppportunity served them, the
same a8 in other directione.

Some have native tzlent and = .cer-
tain adaptabillty, which under some
conditions acbhbieves fair succesr. But it
oannot be bid (rom noy observer that
thoroughness ie not & cbarscteristin of
Utah®s teeming population. In sehol-
aetic mattera bow few ean stapd an
examinstion, nnd become temche!rl
And this acopunte for the fact that the
overwbelming mafority in tois oity
are imported. Itie a rare thing to find
a0 artisan or mechanic (home rajesed)
who becomes an expert, for apprentice=-
sbip is uwoporular, and wage-earning
mechanion have n¢t time to educate
the sons of anotber. Itls uncommoen
ina store to find thoee who kEnow any.
thing of the goods they rell, where
they grew or were manufactored, or
differences in quality. Ask of tes,
coflee, rice, nutmegs, pepper, and you
will be surpr'eed at the prevalling ig-
norance. In the dry goods, boots and
shpee, clothing, hardware, the con-
dition 18 very rimidiar, and if anytbing
is lenrned, it is only by the extra in-
quleitive, nou not because of n qualjfy-
ing educe tional course,

Every country :tore, too, carriesa
great variety;and to Enow the nature of
that variety is given to hut very few.
Hence the necessity for dealjpg where
there ia gonfldepce. For be it known,
misrepresentation s s common in re-
gard to merchsandise as it Js in the
trading of & horee. All of whigh
simply neeerts that the daye of ignor-
ance ought to he pussing away. Whal-
ever & man’aprofeseiob or calling, be
should sjm at profleiency. The world
s ovelflowing with mediocrity and lese
than that already, and with cbanges
that are round about and abead of thie
community, it ie the duaty of every
man wbp js smbitious of zaccess to-
sezk for & tbhorough understanding ot
the industry or orcupation by which
be expectsto llve. He shpuld iry to
excel, fn be an expert, to knaow all
about that which he manipulates or
deals in, Then for the highest euccesss,
he must seek for those business gualifi-
cations which enable a man to account
tor hislabor or enterprise, and to know
whether it pays bim, or whetber be ls
better fitted for something else, that be
msay hbe accounted among tbose who
d1d not fail,

[

MY TRIP TO MANONO.

BAM0a, March 20, 1885,

Brother W. 3, Sears and myself left
our miesion bome February 8th, end
sfter a pleasant fournsy of two daye
wo arrived at Balovt, our Oeld of labor,
haviog been unavoldably abeent three
woeke. The Baints were indeed de-
ligbted to #ee ug and anzjods Lo know
why we were away so long. They
nafd: ‘“Our bearts rejoice this bour that
ws have the pleasure of sgain mesat-
ing.** It ls slmost like bome to meet
wilh such kind friends who are ever
ready to <o all in their power lo make
ue bappy. We were Bobon provided .
with a basket of pice warm food,




