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EXTRACTS ix

of a letter written to pres jaB
young august 6 1873

prestpres Brigbrighamjiamliam young
dear brother I1 deem it a duty

as well as a pleasure to present you
with a statement of my steward-
ship and general management of
ammaffmairsaffairs in this stake of zionalon I1 will
finstfirst connineconfine my explanations more
particularly to our operativecooperativeco in-
stitutionRitution and give you ssomeome details
respecting0 its organization pro-
gress present condition and lnainamagni-
tude

riiril

soniesome ten years ago and up-
wards a number of small mercan-
tile establishments werewore located in
our city owned principally by
speculators who possessed no in-
terests in common with the people
I1 proposed to such as were inclined
to do so to unite on some co opera
tivetiva system for the general welfare
and interests of thehe community
some consented whereupon we or-
ganized brigham city operativecooperativeco
association giving all an opportu-
nity of taking stock and oilcrienjoyingjoyin
equal rights and privileges at
first we limited our operations to
mercantile business and as it pro-
gressed it gained the confidence of
the people and gradually increased
in number ofstockholderstill about
the fifth year from its commence-
ment it consisted of some two huhun-
dred
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shareholders with a capital
stock of twenty thousand dollars
our dividends were paid in mer
chandezechandize at thothe sellingbelling ratestates and
averaged about twenty atefivenivenite per
cent per annum
at this stage of progresst we con-

cluded to commence some manufac-
tures we erected a large and exten-
sive tannery with various conveni-
ences and modernm improvementsat
a cost of ten thousand dollars all
were proffered an opportunity
ting in labor as capital stock and
the merchandise department assist-
ed in carrying on the work and com-
pletingeting the establishment broa
hillamallam a first class tanner super
intended the erection of this build-
ing and has since had charge of the
tanning business and has given
general satisfaction vvevvove soon after
connected a butcher shop and
boot and shooshoe shop Xwithth this de-
partmentpartment and have kept nearly a
dozen shoemakers constantly em-
ployed

year and year before wowe
disposed of considerable leather to
zions operativecooperativeco at salt lakelako
city this year we manufacture but
little more than we require for ourpur
own consumption owing in partpari to
the extravagant prices pain for
hides by exporters and in part to
the difficulties we experience in
commanding sufficient cash totb
carryoncarlyoncarryearry on our different branchebranches of
home manufactures several of
them now in theirthen infancy
fully developed for the reason as
above stated our tannery at pre-
sent is working scarcely half its ca-
pacity benco our profits luiiriif this
department are small and we con-
tinue it for the accommodation of
the people I1atherlather than for its pro-
fits limiting3 its operations till
times and Ccircumstances become
moremoro favorable we produce an-
nually over englifelgh thousand dodollarsliars
worth of boots and shoes which araree
used by the people of this citybite and
vicinity

after these departments were in
working order wowe established our
woollen factory the building and
machinery costing a trifle less than
forty thousand dollars thepeople
again had the privilege of putting
in labor as capital stock and those
departments already in working or-
der aided in carrying on and com-
pleting this establishment and
putting it in operation owing iuIII
part perhaps to a lack of knowl-
edge and experience the first year
we made but small profits in thothe
woollen factory the second year
we made better progress and this
last year the factory has been in
constant operation and done an ex-
cellent and profitable blibusinesssiness and
given general satisfaction at
present we have but two hundred
spindles four broad and three nar-
row toomslooms the building and wawc
ter power however admiadmitA of double
this amount of machinery this
past year value of cloth
manufactured per week has been
seven hundred dollars our prices
are the same I1 believe as those in
otherotiler factories we purchase our
wool by exchanging cloth and
have no difficultydifficulti this season in
obtaining an abundant supply
brother james pett has charge of
this department

our next move was the establish-
ing eof a sheep herd which consists

at pipresentsant of two thousand fivelive
hundred sheep which werewerm put in i

on capital stock or rather the orori-
ginal flock wo havohave a faim on
bear river and one in the little
valley the products of which are
designed to sustain our sheep in
the winter season when required
we are endeavoring to improve ouioukour
wool and retain the increase of our
sheep till wowe have sufficient to sup-
ply our factory

this branch consisting of the
farm and sheep lierdherd is under the
direction of brother imisneils H nellneli
son a thorough business manroan

some two years ago we establish-
ed a dairy on anall excellent and ex-
tensive range near bear river
about three miles sousonsoutheastsouthallmtilleastat of bellben
hamptonsHam ferry we imported
the necessnecessaryary machinery andaud fix-
tures for manufacturing cheese on
thothe best improved plan but for
lack of preparation in time the
first season though we made allan ex-
cellent article of cheese we realized
but little profit this year wowe have
two hundred and sixty cows and
aloaio doing a fine and profitable busi-
ness making eight cheeses per day
of forty five pounds each we keep
a fine lot of hogs which together
with the mutton from our sheep
herd in the summer season supply
our butcher shop inIII the fall anaand
winter the dairy buildings fix-
tures I1 corrals pigpenspig pens stack yards
etc ccostost about four thousandthousand ddol-
lars

01
we intend adding some small

improvements and next yeanyear in-
crease our dairy to four hundred
cows the operativecooperativeco take these
cows on Filshareslareslayes through the dairying
season this department is under
the immediate charge ofoferobro chris-
tian alisenallsenhansenarisen who remains on the
premises throughout thothe year

our mercantile department is
under the supervision of browmBroWmiumIjL
watkins the secretary of our atiinsti-
tution and at present is the ononlyy
store in the city several parties
have setupsetbet up stores at various times
since the organization of our co
operative and entered into comcompeti-
tion

etl
but could not obtain sufficient

patron agoto make it a success and
while they received the sad experi-
ence of disappointment the city
treasury received the benefit of
their licenses all the business
men and the majority of the peo-
ple have moromore or less interest in
this operativecooperativeco association and
the profit arising from their patro-
nage in room of going tot indi-
vidual hands to bobe appli-
ed for private aggrandizementC
or perhapsperhaps spent outside of
the interests of thothe community
goes to support home institutions
therefore the people generally fefeelel
to sustain their own mercantile es-
tablishment

Thothe store tannery butcher shop
boot and shoe shop woolen factory
sheep herd farm andana dairy consti-
tute the brigham city mercantile
and manufacturing association 11

and is organized undertinder the lawslaws of
ththe territory the capital stock
consists of shares of five dollarsdollars
each amounting in the aggregate
to eigeightyaty thousand dollars it is
managed by a board ofsevenbeven direc-
tors president secretary and super-
intendentin elected annually by vote
of the stockholders since we com-
menced to enlarge into home man-
ufacture we have made annual
dividends each shareholder draw-
ing his profits in those articles pro-
duced by these departments at
regular fixed prices but no caacaicash or
merchandizemerchandisedize we hahaveve but one
price for our products exceptingin
wholesaling for cash vawo aim to
make good substantial articles that
will prove satisfactory to the con-
sumer as well as a credit to the
producer

the object of this operationcooperationco is
not so much for the purpose of cre-
ating large dividends as it is that
the people may obtain easily what
their necessities demand and in
this respect become self sustaining
and rendered independent of foreign
importations accordinga to your car
nest teachings

I1 will relate a circumstance or
two in illustration of thetho peculiarpecullarliar
advantage to the people here of this
system of operationcooperationco we pro-
duce annually from our boot and
shoe shop over eight thousand dol-
lars in boots and ahnes which are
nearly a cashartlebhartich it least no in-
dividual or comi 11iiti11 could supply
this demand without rerequiringquirin1I ig a
large portion of it in cacah h paymentspaymants
but asm the case now stanstandsis the peo-
ple do not pay in cash nor ex-
change cash articles to the amount
of four hundred dollars for this
eight thousand dollardollarssj supply
again manufactureremanufacturewe annualaannuannuallyallali
somesonic thirty thousand dollars worth
of cloth from tonten to fifteen thou

sand dollars of this goes into the
hands of the people here who do
not pay in cash five hundred dollars
nor one pound of wool our books
show these statements to bobe facts
we sell many of our manufactured
goods at wholesale prices to zions
operativecooperativeco in salt laakelake city
we also sell at other placeslaceslacos but no
cash sales can be maremaxemade here there
being so many other easier ways of
I1procuringrocuring these
cash idIs reserved for other purposes
thetheseqc advantages arise from the
natural working of our operativecooperativeco
arrangementsarranger we employ about
sixty hands in these departments
who are generally satisfied inill re-
ceiving one fourth of their wages inin
merchandizemerchandisedize the remainder in
homehomo products our entire produc-
tions from these departments aver-
age per year about sixty thousand
dollars it requires some ten or
twelve thousand dollars in cash
annually to keep them in opera-
tion which is supplied in part by
the profits of the store the balance
by sale of it is only to
make up this balance that we aroara
required to seek iaa market for our
manufactured prodproductsacts all the re-
mainder iais provided for it goes to
the workmen to pay dividends
and variousvarious expenses

it miamilmight1 ht be of some interest to
know the wages we pay our em
aloyes our secretary and book-
keeper wmvm ajL watkins twelve
hundred dollars per annum our
chief clerk bro RM jj elsFisfishbaumFish liburnbum
seventy five dollars per month the
overseer of sheep herdberd and harmfarmlarm
twelve hundred dollars per annum
the overseer of the dairy one thou-
sand dollars per annum superin-
tendent of woolen factory three
and a half dollars per day the
carder spinner and weavers the
same as are paid in other factories
the overseer of the tannery is paiddald
three dollars per dday and three
dollars per day is13 paid to the over-
seer of the boot and shoe shop the
superintendent of all these depart-
ments works for nothing and finds
himself

since we commenced manufac-
tures our dividends averaveragedaredayed about
seventeen per cent till ilast year
when they were only ninepercentper cent
owing as has been explained to
the many expenses and difficulties
attendant upon placing some of
these departments in working order
and doing but little the first season
of their operation

althoughAlthougitgli this institution is yet
in its infancy and will Irequire two
or three years to properly develop
its various departments so that the
whole may yield its legitimate ad
vantages yet it has required much
patpatiencelence labor and perseverance
and close ninanfinan ciering to advance it
to its present condition and we
feel that it has been through the
blessing of thethelilordord that so much
of this work hahas beenabeen accomplished

we have been able to meet
promptly our engagements and to
inspire confidence in the people
and preserve peace and harmony in
our community I1 have labored to
inspire the overseers of the vari-
ous departments with a proper
hellsesense of their obligations to
pietopletoplopio to bobe satishsatisfiedled with reasonable
wages and be willing that their
abilitieslesleg should be employed toatonto a
certain extent for the building ilupp
of zion I1 endeavor to influence
all our laboring hands not to be
greedy for high wages and also
those whovrho furnish the capital to be
satisfied with reasonable dividends
and thus work together in harmony
on principles of equal justice that
the lord may take cognizance of
our works and bestow blessings of
prosperity and salvation in the
hour of necessity

I1 feel under the most sacred obli-
gations to youou for your counsel and
advice whichh I1 have received dur-
ing my presidency in this stake of
zionazion and as I1 have now given you
a general synopsis of our policy and
proceedings I1 hope this will meet
your approval

respectfully your brother in the
gospel

lorenzoIiORENZO SNOW

michigan university has matric-
ulated eighty eight girls for the
next college year fortyfotty two have
entered the academic department
thirty seven the medical andana the
resrest willtwill take blackstone

thothe ten hourbour associations of lavlaw
rencorence and andoverAndovervcr massmam have
resolved thattilat gen butlers public
acts during theithe last tentell years have
destroyed averyeveryeveny vestige of the con-
fidence that the working classes
had in himtun and that they deem
him untrustworthy
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MDr L seret newe
DEdealyersadeir will you allow a

short sp in your columns for a
few ththoughtsough inspired in the mind
of one wwhosehose time for the last four
years has been chiefly occupied in
trying to teach school

myaly experience in that very en-
viable Q pursuit of lifelire has been
such as to convince merne that its suc-
cess as an enterpriseenterprize depends upon
three parties to wit first tilotile
teacher second 3 the school com-
mittee third the people who patro-
nize the school most of the diffi-
culties to contend with in that im-
portant business of life can be
traced to a fault in one or all of
these parties there are some peo-
plepleinin the world who unjustly hold
the teacher responsible forlor every
evil result attending hshis profession
if he is not provided with suitable
roomsroom if lieho is not furnished with
such apparatus as is absolutely es-
sentialsential they expect as grand ach-
ievementslevements and as brilliant success
as though he haethael all the requisite
appurtenances these people I1 am
glad to say are very few constitu-
ting thothe exception and not the
rule they are narrow minded up-
on thetho one point

but it is an old saying and a true
one that every flock of sheep has
its black one it is too often the
case in school teaching that indi-
viduals who are not quailqualifiedfled to
even assist in teaching I1a primary
school engage in the business and
impose upon the credulity of the
people for months without being
detecdetectedtedasas impostersimpostorsimposters which they
really are such cases have occur-
red to my knowledge in this territ-orytory I1 know of oneono instance which
is worthyworthy of notice in this connec-
tiont lonion a gentleman was engaged
four months in one of our li
settlements at the expiration of
which time lie applied for a school
in another settlement supplied
with certificates from his former
patrons the superintendent be-
ing alive to his duty deemed it ex-
pedient to test illshis ability by a
thorough examination thirty one
simplesimpie questions were propoundedsidgeto tthisIs pedagogue questions which
almost any schoolboyschool boy could ans

but they distracted the men-
tal faculties of our applicant to that
degree that he threw down hisllis
arms in despair and quit thethem field
he failed to distinguish thothe differ-
enceencc between biography and gea
graphy and openly asserted that
grammar wwasas a bumbuhumbugg and
jyly unessential to an edueeducationatlon
such individualslg as this have done
more injury to common school
teaching brought mommoro disgrace
upon thetile professprofessionloh than all other
aagenciesenches cacombined and yet caseseases
ilklikilkelike the above do not reflectmore dis-
credit upon the teachers than upon
the committee that employs them
school committees should be active
energetic and alive to their duties
they should be public spirited upon
matters of education striving
at all times to magnify its
resresults and give impetus to its
cause in order to do this the
first step necessary is to pre-
pare

pre-
aPare convenient houses good

furniture suitable apparatus ac
thetile next is to secure the best talenttalent
within their means and ability and
the last but not the least of all iff
to encourage that talent by giving
proper attention to the progress of
thothe school and the manner in which
it is conducted I1 havellave the testi-
mony of several teachers who have
taught school as long as six months
in succession without being honored
with one visit from the board of
trustees this may be allowable in
certain cases but it can hardly be
called justice to the teacher as a
general way of doing business
itlt is true they may understand
the condition of their schools by
flying report but rumor is nobnot al-
ways reliable authority as every
teacher who has had any experience
can testify it would probably be
just to say that committees some-
times labor under serious disadvan-
tages they need encouragement
as well as the teachers they need
the means wherewith to work with-
out which their hands speaking
figuratively are tied boso that af-
ter all the success of this scheme
like every other public enterprise
depends in a great measure upon
the whole people if theyaroare alive
to the importance of education its
wheels will roll and its success will
be insured there is now a dispo-
sition being manifested upon the
part of the citizens of utah to roll
forth the cause and make it oneono of

ourour considerations the nor
mal school recently establishedestablishdd in
salt lake city will go far towards
elevating the present standard of
our common schools by means of
that institution we expectexpert eventu-
ally to see every settlement provid-
ed with teachers not only qualified
in the abstruse sciences but in the
most important method of impart-
ing that knowledge to others

yours respectfully
SAMUEL THURMAN

nilsKilssonsans misunderstandinganding with
the ququeeneen

I1

at drury lanerane bailers opera of
the talisman Italianized intohito
clicei11III Talistailsmanojmanolmano has been adver-
tised and has even been rehearsed
but now at the last moment is
withdrawn some disagreement
with ime nilsson is said to bethebothebo tiletilo
cause of the withdrawal which mr
mapleson by a somewhat circuit-
ous process of reasoning attributes
in his advertisement to the visit of
thetilo shah it is true that thetho de-
parture of ills majesty liashas been fol-
lowed by a sort of collapse bubhub one
can scarcely admit that because
things are getting dull a professed
entertainer of the public should ren-
der them duller by omitting to fulfillfulfil
a formal promise on which his own
subscriberssubscriber shadhad certainly counted
the fact is mine nilssonNi Isson has hadbad a
misunderstanding with the queen
which has reactedre acted upon the prima
donnardonnals temper rendering her gen-
erally dissatisfied with her season
in london and anxious foto get
geawayy at the earliest possible date
heror again the inevitable shallshah
makes illshis appearance morifor when
mmeame nilsson was requested or in
officialacial 1language commanded to
sing at the first of her maje
private concerts she declined and
a rumor which unfortunately
reached the queen attributed
her declination to annoyance at not
being retained for the second of the
court concerts at which and which
only the shallshah was to be present

nilsson really excused her-
self on the plea of a previous en-
gagementgagerga nent an excuse not admitted
at the palace and though she is
midsaid to have explained and apolo-
gized to her majesty both through
the prince of maleswales and throughh
the edinburgh her breabreachch
of etiquette had not been overlook-
ed and no further command has
been addressed to her to make
matters worse the court partyparly at
thetho state performance last week
after hearinbearinhearing mmeasime nilsson in the
first lctketactlet of mignon did notnol stay
to ilearhear her in the second this
was more than the already irritated
primarima donna could bear englandenklland 9

thebeenglishEA court theenglish
were all to blame and the no-

tion of remaining longer in engl-
and than she was obliged to do bobyy
the terms of her agreement in or-
der to appear in an opera by an
english composer was no longer to
be entertained for a moment A
first rrateratotc prima donna must possess
as rare qualities and receive a
thorough a traintraining ashs a crack
rracorace horse anandd wllwilwhenen bothoth have as
nearnearlylyaslynsas possible attained perfec-
tion neither cancall be counted on from
one day to another ex

0

that very ancient and conserva-
tive body the church of englandringland
is in sore trouble this time the
difficulty is not with the free think-
ers but with theirtheli antiantlantipodespodes the
extremely high churchmen quite
recently 3 clergymen of the eaest-
ablished

s
church letitiopetitionedned parlia-

ment to allow measures to bobe taken
for the education election and
licensing of duly qualified con
fes ors 1 these rectors are the
more advanced members of the
high church party who have grad-
ually been introducing the forms
and ceremonies of the catholics into
their services in many cases their
altarsaltarsareare lighted during the day
some cause incensesincensei to be burned
others practice genuflectionsgenuflect ions when-
ever the name of christ is spoken
the clerical petitionpetitionersers represent
that there is a wide spread and in-
creasing desire for the xestorestorationration of
the confessional and they intinti-
mate

1

that other papist observances
would hobe gladly received llordlordcranmore moved the appointment
of a committee to consider what
legislation is necessary to check the
evil this motion wasivas opposed
by the bishops present onoil the
ground that the lords spiritual
wished to take thothe matter in hand
the archbishop of york declaring
that he would do what lieho couldcould
to prevent thetho church from becom-
ing RomaniBomanized 4


