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plan bo adopted In their construction aa
at the Intersection of State and First
Sonth, inthis: That the crosswalks sball
meet tbe sidewalk grade on tbhe same
level; that in the construction of water
conduits, carrying water acro8s the
street, the same plan be adopted as al the
intersection of Fir<® South street, and
the cily engineer be autborized 1o adver-
tise for bids for the eonsiruction of said
conduits, for five days, and tbat the con-
tract be let to tho lowest responsible bid-
der.
LAID UVEH FOR ONE WEEK.

On motion of Couaeilor Young the
ordinance grantiug the Baltair Rail-
way company a franchise over
Bouth Temple street west, was lald over
for one week.

TO THE LOWEST RESPONSIBLE BIDDER.

Coungilman Hardy offered the fol-
lowing resolution:

Whereas, All public work should be lat
to the lowest rosponsible bjdder. There-
fore ba it

Resolved, That the city recorder be in-
strocted to udvertise twenty days for the
excavation of the trenches for the mains
running from City creek to the North
Bench and to Capltol Hill; also for the
excavation of the drain trenches on
Washington S8quare; and that said con-
tracts be let to the lowest respousible
bidder, and tbe committees on water-
works and sewerage respeciively open
said bide and report their recommenda-
tions to the Council for its action.

Councilman Lynn—1[t will never do
for us to adopt such a measure. The
work has already been commenced; be-
sides,the city laborers will perform the
work cheaper and better than contrac-
tors. i

Councilman Spafford—I am always
in favor of letting work by contract,
but a resolution has already been paszed
authorizing Mr. Ryan to do the work.

Counciiman Young was not aware
that any such measure bad been adopt-
ed, but be wne in‘ormed that the rego-
Jutlon was paesed in May, of the pres-
ent year, before ¢ look his seat in the
council. Hedenled, howover, that the
city could do the work cheaper or bet-
ter with the sewer gang than by con-
tract. It appeared to him that some
one had been and was acting withoul
authority.

Councilman Hardy—I do net think
that any sane man will deny that the
work can he done cheaper by contract
than otherwise,

Couucilmen Parsons, Pendleton and
Lynn all opposed letting tbe work by
conlracte. 'The city could apd should
employ men to do the work.

Councilman Follapd-—It wasoncean
oﬁen gquestion with me, as to whether
the eity could do its work cheaper by
biring men direct or letting the work
to contractore. It ia so nov longer. I
have been confronted by several objeot
lersons  tbe last few weeke.
Not mmny days ago I1* had
occasion to pars a gang ofcity laborers,
four of whom with the forman were
seated around a telegraph pole reading
the Pollice Guzette. This came under
my observalion tiree daye in succes-
pion, and these periods of rest lasted
two hours at a time. Another gang [
have seen drop their toole and play
toss and pitch during working bours.
A third gang I have seen in front of
my office, who for two hours at a time
Jdid no work at all. [ inguired their
pames and was told by them to goto a
region where the country wae botter
than our own favored clime.

Councilman Lynn declared the reso-
lution out of order And was sustained
by Acting Mayor Pickard.

CAPTAIN PARKER OUBTED.

Theordinance abolisbing the office
of pulice captain then came up.

Councilman Young—!1 belleve that
this council adjourned one week ago
to allow the acting mayor to consider
whether he had the right to vote on
this question. I suppose he has had
time to congrider.

Acting Mayor Pickard—I have and
am now ready to vote.

Coungilmen Parsonsand Liynn con-
tended that it was out of order.

Actlpg Mayor Pickard (frmly)—It
is not out of order. An adjourned
meeting was called; ltbere was no
quoram present snd the question can
be legally carried over for one year if
necessary. Seven voles were cast in
favor of the ordinance one week &go.
I will cast the eighth now. Recorder
call my name.

The order wae complied® with and
Mr. Pickard responded with an em-
phatic **Yes.”” He then declared the
ordinance passed.) SRl Whdwe. “"
IANOTHER”ORDINANGE PAESED.’d
~ A biil for an ordiusnce repealiug
section 1 of chapter 26 of the revised
ordinances of 1888, of Salt Luke City,
and a portion of chapter 2 of said ordi-
pance, which gave the ecity weigh
master control of Washingtan Bquare,
wag read the first aud second timesand
passed inder a suspension of the rules.

The following appropriations were
made, alter which the Council ad-
journed forcne week:

APPROPRIATIONS.

©. JOhnson, deg LAX.....¢ueceee v enene$ 8 00
»nlt T.ake Foundry and Machine com-
PABY.cuiiainineeen s 370 B5

A MODEL POSTOFFICE.

PPostmaster Benton, of tbis city, re-
cently received tbe subjoined letter
from Postmaster Generai Wanamaker’s
rrivete secretary:

“Bea good enocugh to write me at your
earliest convenience a statement,
comple:e and datailed, and not too mod-
est, of vour snccesses pince you bave
been postmaster. What have you dono?
What have been the beneficial effects of

our baving done it, and what does your
{aving done it suggest? My idea 183 Lo
giveotbers the advantage, as much as
possible, of your originality and enter-
prise. : MARSHALL CUSHING.

The akove request called forth the
following response from Mr. Benton:

“On being officially advised of my ap-
poiniment as pestmasier at this city I in-
vitad tbe employes of tha postoflice, with
my worthy assistant, to my home, for the
purpose of diseys=Ing 1he workings of the
office; how the same could be improved
and the publle given number one nervice.

After three of these meetings, and giv-
ing the employes to undarsiand that thoy
were prominent factors in the situation,
and that I bad thcir best interesta at
beart, we started fogether July I, 1891,
to make a modecl office.

My first atep was to up?mint a hecad to
each depariment, give bim entire ehargo
and bold him personally responsible for
anything that went wrong,

2—I would not allow the head thus ap-
pointed te be discourteous or curse the
men under them, but to the contrary,
encouraged tbem to always be cheerful,
pleasant, and do tbeir sbarec of the work;
in fact, lead them.

clear, |

THE DESERET WEEEKLY.

I'bo confidemce-thus imposed j
men gave lhem new zeal, m%{’;ﬁgy lft‘clm.mn(’;
their work more a pleasure than a bur-
den.

My next move was lo gat int 7
quarters, and T urged the dgpartm%:tet‘g
make the seleciion of sjtes so that the
new office could be completed by wintar

Mr. Dooly, the owner of the building
and fixtures, kindly gave me the drawing
and selecting of the plans and materials
and- withont fiattery to myself, T think I
have one of the beat constructad, planned
lighted, and most conveniont' officas in
m%gjnilz edkSll;ate.n.

e loc oxes in tbe old |
bered 500; my new office cont.:i?:el:ﬁ)gm

Instead of one carriors’ window I bavo
six in my new office,

The prices of boxes in the old ofice
were $2 for large and $1.50 for amall per
quarter, or $3 and 36 per Year,

Regardless of my own finanoian] wal-
fare 1 have bad a reduction caused in
box rents of the new office, commencing
July 1, 1851, to §¢ per year for large
boxes, and $2 per year for small boxes

My carriers’ force has been increased
by four new carriers, my distriet being
enlarged both north, sonth, east and west
Number of new boxes put up, fifteen l

My clerical force has been ingreased
fonr men. p—

My revenne for the year end
31, 1891, exceedod 1be previol:;]gyz?:rg;
szi.-zm, and my rfevenne for the quartaer
ending Jube 30, 1891, ¢xceeded the
quarter for 1980, 31.200.

It bas always been m¥ aim o solicit
complalnts and so reelify them

In my meeting business mep I always
ask them ifthey are perfectly uatisfied
with the service; if mot I gam gpeu to
sagyestions. The reply lnvnriagly i
“Could not better it. 'Weo are having the
best service given na for twenty yenrs.”

If necessary we can reliova ainy man in
the office and have the work go along
smootbly.

ITf every postmaster would (ake » por-
sonal interest in his men, treat them as
bis eqnal, give them words of ahear and
ehcouragement, bave good order and
discipline, give thom ail to undorstand it
they cannov perform tbeir work cheer-
fally, and without grumbling and sbirk-
ing, you will find men t¢ take tbeir
places, I will wager any amount that
the postal service of this country cannot
be excelled.

A postmaster should have a nice ad-
vertising case, showing all styles of en-
valopes, eirculars,

stamps, ot with
Erioes tbereon; this would 'be gi' groat
elp and swell the revenues. I made an

application for one, but have no reply to
samae. \

My office is like my men—cheerful and
light, and all of my men are sober,indus-
trious, bonest and temperate mon, 'I claim
for my office that it cannot be excelled in
an{rthing.

‘our personal co-operation with me,
8lso your kind words, have verv much
encouraged me in my new field of labor,
and I desireto express to yon my sincero
thanks for the same, :

RECAPITULATION,

“What bave yon dupe?"

I have secured the best office in the

est. Have re-organized this oifice, and
am now giving tbe bost of service. Have
enlarged tbe carriers’ districts; have addi-
tional carriers,tbereby giving ecroat salis-

| faction to tbe people.

1

~#What caused you to do 112"

A per<onal desire to make a success for
mywself, and bring eredit upon this ad-
ministration.

“How did you do it

‘By bard, earnest work and close appli-
cation to business.

“What bave been the beneficial effects
of vour baving done jt?”

ood service, few complaints, respect
ol the public, per+nnal satisfaction and



