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OUR WATCHWORD: “First, last and all the time, a business in every respect beyond reproach.”

ETROPOLITAN LIFEINSURANCE CO

To the Field Force.

GENTLEMEN:
It 1& our custom to address vou sach vear at the time of our
Usgnally this {8 held about the

annual Superintendents’ Convention,
middle of January, and the topic of the BULLETIN is naturally
the Annuval Statement of the Company. ‘Fhis year the Suprinten-
dents mest in convention the middle of December, ard obviously the
record of the year {s made up, and It would be to sel
forth the progresa of the Company in ltg buginess We
shall have something very pleasant to say to you before we close
about what yon have accomplished; but our immediate object Is
to tel] you about our plans for next year,
INDUSTRIAL DEPARTMENT

You have known from tumerous addredses, hoth ora! and writ.
ten, what our ambition has been for years in the Industrial part of

premuture
and finances,

yir business., You will bear us witness that our treatment of the
polley<holders has been one of progressive liberality ever sinece the
w‘-\.! administration of the Company began. The very first year
of itg Incumbencey Paid-up pollcies—theretofore unknown to Indus-
trial nsurapce iu this country—were announced and every Yyear
glnce then soniething has been done for Industrinl policy-<holders
evond any promise made in the policies Bulletin No, 1% set
‘orth theva concessions and bounties up to ite date and since then
the succesgive years have marked by progreseive gifta and bene.

and this year the Company has been
sum of about two milllons of dollars in
luntary dividends non-participating Industrial policies;
ging the total amount of unpromised dividends in twelve years
sbout ten militons of dollars to Industrial policy holders In the
form of dividends on premiums, dividends on death claims and in-
reases of benefits upon existing policies.
We have been enabled to accomplish this work all these years
v steady Improvements in business methods, by steady extensions
f h‘.l!‘!lh"‘tn‘ !|‘l'1‘.x-|v)_ by steady additions to insurance in force, by
vatehfulness in writing and taking care of business, resulting In a
teath rate, decreasing lapse rate and decreasing expense

ts offered to polley-holder:
i

lsbursing t enormons

upon

lecreasing deat
16, These Improvements we have announced to you from year
to year; but parhaps from this very tact—thefr gradual, steady pro-

grasp full significance. Yet
aim, to reduce axpenses, to improve

falled to thelr
s told you our
to better the policies, to distribute the surplus, so

larger proportionate amount could be returned to
used ex«

Sressiveness-—you have

HAr DY ear we ha

he death rate,
hat each year ¢

' in
e policy H

~holders and a smaller proportionate amount

lnst fow years our disbursements for death cl
proportion to

iims

Within the
ive been so continuously and markedly
yme and our lmprovements in ratin of expenses shown so steady

murovement that we thought the time had come to make a
lentific survey.so to speak, of the technical features of the busi-
58, We have ma into mortality and draw
ift hnto varlous perfods our experience of mortality, The mortality

tables upon which our present tables are founded were taken from
experience of 18001854, A comparison of this with tables taken
from the experience of other periods has shown a steady Improve
ment in mortality. In the case of children the result {s really start.
ling, Take, for instance, age two next birthday. table
shows 498 deaths per thougand; a table 1896-1005 shows but i1 9
age three the flgures are respectively 32 and 24.3; age five 16 and
age ten 6.5 and 3.8, and this improvement runs through
Infantlle table. A= to adults, there ix also a marked Improvement
These facts convince us that the time has comeAo construclt new
tables of benefits founded upon our experience of 15806-1905
wrw confirmed in our convietion by the fact that a table drawn from
the years 1001-1906 shows a hetter experience than that of the full
decade, And It seems to us just to baase these tables upon the ex-
perfence, of white lives; and to give benefits based upon the Im-
provement which we feel certain is permanent. How great this
improvement {s we IHustrate by a few figures comparing the table
upon which our present benefits are bused with a table of white
lives for the last ten years. Deaths per thousand: age two next
birthday 4.3 reduced to 34.7; age three 32 to 22.5; age four 215 to
13.2; age five 16 to 9.5; age ten 5.5 to 4.4; age twenty 10.5 to7.1;age
thirty 15.7 to 11.1; age forty 10.3 to 143, The other element besides

less In

our

le (nvestigations

Our present

the

s

and

mortality Involved in a table of benefits i of course the expense.

(INGORPORATED BY THE GTATRE OF NEW YORK, STOCK COMPANY)

“The Company OF the People, BY the People, FOR the People.”

Review of 1906 and Announcement for 1907.

Bulletin No. 475.—~New York, December 8th, 1906.

As you know, our ratlio of expénse to premium income has been fall-
ing for some years; this year the reduction has been phenofninal
and will reach, we think, by the end of the year, three per cent!
This alone means a saving of nearly one and a half milllons of dol-
lars! We shall ratio of expense for 1908 than has
been experfenced by any industrial company in the world

One other element goes into the construction of tables of bene-
fits; and that {s the maturity of the policies, When we muade up
our present table we were convinced that the public was enamoured
of endowments. Our Industrial business hus been issued for ten
yewrs, a& you know, mainly upon Endowment Increasing
Life and Endowment policles and Twenty-year Endowments form-
ing a very large proportion, in some years over 90 per cent., of our
total business, One disadvantage of this tabla has been that It
largely increased the reserve, OQue children's Increasing Life and
Endowment policies have been endowments payable after periods
of 47 years and upwards according to age of {asue. Compared with
the Whole Life tables {ssued by other companies these have mad:
necessnry the accumulation of an inecrease of many milillions of dol-
lars in reserve. UUnthinking persons come to the conclusion that thly
piles up the wealth of the Company, forgetting that along with the
increase of assets runs the increase of llabllities, and that the
wealth of a company consists In its surplus; and completely over-
looking the remarkable fact that we have dellberately kept down our
surplus to about ten per cent, of our assets by annual distributions
of the excess of surpius earned to the polley-holders who contrib-
uted to it. Public opinion has changed and now eares more for
death benefits than endowments, Wea are in business to please the
publie. We have a good deal of evidence that Ordinary Life and
Limited Payment Life contracts are thought preferable to Endow-
ments We have resolved therefore to discontinue our Increasing
Lite and Endowment policles, which were designated to meet the
public demand formerly existing, and which were, we believe, the
first tables ever sclentifically constructed for Industrial policies,
Our new Industrial pollcies will therefore be Whole Life contracts
But we think that as to thes. there are signs of a bellef on the part
of the public that payment of premiums ought to cease with old
age. It Is hard for many people to see what to any mathematiclan i
gelf-evident, that in life {nsurance the companies are enabled to
pay the policies in full on lives of those who die soon after Insur
ance only by the receipt of the premiums from those who live out
and heyond their expectations; and that the apparent hardship
upon those who live long Is only the contribution to the unfortun-
ate which is the essential basis of life Insurance, However, {t ig
possible, of course to make tables for limited payvments, and the
problem {8 therefore to fix an age that shall not be so young ans to
raise the premiums or (what I« the same n Industrial insurance

show a lower

tubles.

whers the unit is the premium and net the amount of Insurance
to reduce the benefits unduvly: and on the other hand to fix the age
not 8o old that the benefits of tha Jlimits of payment
of premiums wshall be lost, We have fixed age 75 as
the limit of payment of premiums because at that age we
are enabled to only slightly reduce the benefits during lifa
and bacause we have not recelved many complaints »of the
necessity of paying premiums up to that age. And to the oceas-
jonal complain that “people never live to such old age” we mny

answer that In 1808 we sha!l have voluntarily, as matter of grace
pald about 2,700 claims as Endowments on pollcies Issued ns Whole

[ifte on persons reaching age 80 after paying premiums for 15
vears or over

Constructing a table of benefits upon these four principles
Whole Life nstead of Endowments; our recent mortality axperi-
ence Instead of our old; a loadir proportioned to our reduced ax-
penses; and the payment of premiums  ceusing after nge 76--we

ghall put forth for 1007 new tables in the Industrinl department
which are bhetter than any company has herstofore {ssued and hat-
ter than we have ever hefore this felt safe to {ssue,

The most striking change 18 in the Infantile table, hecauss there
we rubstitute Life tables with payment of preamiums limited to age
Th for our comparatively short Increaxing Endowment tables now in
use; and are therefors enabled ta pay In benefAts what wa have
compelled to hold as reserve labllity upon the sndawmen! fealures.

Our new Infantile tables will pay nearly a8 mueh in death hene
fits for A weekly premium of fiva conts ns we have heretofore pall
for a weekly premium of ten cents, [t Is of courss undarstood that
the law fxes a maximum of banefits payabls apon children and this
we cannot exceed, Wea have thervefors Inersased the henefits at tha
luter ages for persistence. Thus &t age two &t entry the henent in
case of death at age nine [y $170, while the henwfit at ags 3 at entry
dying at age 0 Is 3160, and the benellt at age four at entry
dying at age nine /s $145, and so on. This I8 4 recogultion of the
additlona] years for which premiums have been paid by these en-
tering at eariiar ages wien Aeuth ocours at the same age. It fol-
lows from this largs Increase of hanefits for five cantg that here-
after no poliey will be lawusd under the Infantile tablag for a total
premium of mora than five cents. And to meet n dasire for less
insuranes, espreially in lnrge families, we have a table with pro-
portionate henefits for a wackly pramium of threa cants

Our Adult tables show an Inerease of hanefits for the mme
promium based strictly upon our tables of mortality, At age t2n
the Incrense in 12% per cent over our present Life table and near-
Iy 18 per eent, over aur Increasing Life and Endowment tahble. A

hean

age 20 the Increase is over nine per cont, and over 23 per cont,
tespectively; at age 30 the inerease 4 nearly six per cent and
neatly 20 per cent, redpectively; at age 40 tha [nerease 18 two per
cent, and over 13 per cent, respectively, and so on And In com

paring these tabler with our present Whaole Life tables (and with
those of most of the other Industrial companies) it must not he for.
gotten that these old tables provide for payment of premium dur-
ing the whole of life, while under our new tables payment of
premiums ceases at ago 156

We have Inecreased the immediate
polictes In accordance with the rule
year, to half-henofits during the first
thereaftar

We have introduced Into all of these policles new foatures in
the way of surrender values. Pald-up polleles will ba granted aftor
three years instead of five; axtendad fnsurance wiil be granted after

bonefits under all of these
wi made retroactive this
six months and full benefits

three years st the optlion of the holder; and cash surrenders will
be pald after ten years, The polleles will be In new and attrac
tive forms, with three pages instead of two, In order to set forth
all of the concessions, making the rights of tha polley-holders so
plain that any ona will he able to tell what he {& entitleq to And
ths whole contract will ha expressed In the polley, doing away en
tirely with the nocessity of a wpy of the application, using the
form In this reapect for all polictes which we adopted many yoars
amo for polictes under $£300
ORDINARY DEPARTMENT,

One of the most sgtriking results of the Armstrong nvestign-
tion wus the adoptlion of s proviglon restrioting expenses for the
first vear of the Jife of the poliey And what |Is most intereating as
well as complimentary to the METROPOLITAN Is the fact, whigh
avpeared In the ewspaper discussion at the time of the adoption
of the report and bills, that this restriction by law was Justined
by the experience of thig Company in the matter of exponse as
¢hown by an analysls of Its eannual reports It Is true that this
Company kept its expenses almost within the limit prescribed by
the new stutute But the statute is o penal one and wa cannot
run any risk of overrunning the limit of expense This neceasl-
tates a reduction of commissions, but the reduction will be very
much less than that made necessary by the companies lssuing
participating policies. Thiz Company will not {ssue after this year
any cther than non-participating polleies In fact, In the true
senge of the term we have not issuad any othar for nearly fifteen
vears, for, as we have often explalned, the Intermediate and Speocial
Clags policles were based upon stock or a non-participating load-
ing and the dividends promlised, if earnad, were expectad to be
dertved from the mortality I'hese policles wera entirely noval and
we had little experience to guide us,  The Intermediate policies
wera based upon our Industrial table of mortality and were de-
sigred for Industrial risk vho eould afford to pay annual in-
stoad of weekly premiums;, and the mortality of such a class
oould not he foretold I'he Bpecial Class policles were for sube-
standard risks as to which the mortality could not be accurataly
predietad,.  What we undertook to do was to pay back to the
pollev-holders the gain from such improvement In mortallty oyer

the expected ax should be actually exparienced, Aa partiolpating
palicies are based upon & higher oy «called mutual leoading
out of which dividend 13 xneeted to narned, we olaim that
our Litermediite and Epectal Class policles based upon a stoek
loacing were In principle non-participating All of our other
policfer in the Ordina e par ore by their termnm 1
partie fpating The ww ha 19 d u { the prineliples we
adoptad 111t e VOIS MEC nd today the Armstrong laws and the
wimilny Nnew repared for othey Lt v ¢ vindleatlon of the
Matropolitun prineiples in which yon have heen tridned Wa
have now mn axperi of Intermediat nd Special Class risks
which enab! I8 1 [ pat non-part lag The tables
of prom) i4 ta th policley havi en ¢omp! 13
readjusted W hink ) i find th "

Weo realtee that we shall hencefo ‘ )
non -par (pating palic Ot he N
purpose o restrict Iy e to tt
thought it our Intere woll a
of the publle, which {4 su it hot
tlon of nmisston s (LI 4 me
tablos have bhean praparesd hleh w '
aur oust wind } fore |
ndyusting pase comimissd 'y
slure o Buperinten n n fnter } “
compalled ithdra 1 VY years ag " 1 reamember
tha Vice-l gidant promised at the tiy ! \ |
he alla t \rrange ve hav 1 {
work of Assletant Superintendents b giving
in the B their agent We realiae t
tntendents and Assistants irclude the [(nw tion a f
Industrial ugents in the work of the Ord epartma
want all of our agent A he all-around I men Ou i
orintendents and assistants have imposad 1 ! as n duty the
supervision, the eonstant help and encouragement and the educa
tlan of thelr agents W have made [t n intorest a vell as
a dut,

Our new pollcles will ba found most attractive in form and

They contain ull of the adyant
can afford to give and which the
The surrender values will ba found
optional forms of extended Insnrance,

even more attractive in substanoce
ages ana concesslons which we
publio have a right to expoat

to be generous and take ;hv

pald-up insurance and cash. Thay are the standard forms of
the New York Department, the work of experts which have
logialative approval. They are as plain to the understanding as
they can be muade, Wo have dlseontinued many plans as un-
NOCOBRALY, We shall fssues Ordinary Life, Limited Payment,
¥ndowment and Term plans; and we have applied for permis~
gion and hope to issuo In addition three plans which the publie
have stamped with their approval--namely, the Optional Life
or Endowment, under a new name, the Modified Endowment
with life Option, the Guaranteed Dividend, atso under a new
and more deseriptive name, the Guaranteed Increased Endow-
ment; and the Reduced Premium Life under its new name,
Life with Reduced Premium aftor 20 years

Goantlomen, we are entitled to say that the Armstrong In-
vestigation was a vindication of the msthods and practices of
the METROPOLITAN LIFE. The Armstrong laws are in many

respects a distinet recognition of the work we have done, to-
gather thess many years Sea that you appreclate thls fact
to the utmost Show that you do by making the year 1907

i unexampled year for the issue of more policles, for larger

nsurance, for greater galn, for less lapses and mA-takens, at
p losx oxpense, ot a greater return to poliey-holders than you
have aver Jdone Liye up to your blessings! Show that you

appraciate the reward which the Lexislature has conferred upon

your good work of the past! Make 1907 the greatest hecause
the .best year in tha Company's history*
THIS YEAR, 1004,

You have started woll. Tast year, the year of the jnves-

stigution, you did the largest businesgs we had ever done,
firat part of this year the paralysls which seemad, unreasonably
and unnecessarily, to have fallen upon the business in general,
appeared to have affected even you--even more unreasonably
and unnecessarily, Finding this to be the fact, the Vice-Presi-
dent appealad to you In personal conferences with the Superin-
tendents In little groups all over the country; pointed out to
you the facts and conclusions the Armstrong inquiry and
the results as embodied In leglslation; showed you the essen-
tial approval we had received In our work in both depart-
ments, and asked you to respond to all this for the ramainder
of the year by making the best record you had ever made, This
was In May and June. Tt would ba most ungrateful not to
make thiz publie and general seknowledgment of your response
to the appeal, and on behalf the Vice-President I give to
you his personal thanks and add our officlal acknowladgments.
The year I8 not yet ended and we cannot therefors tell the
whole story. But for the months July to November, inolusive,
compared with the same months of previous years:

You mada the largsst amount of Industrial inoreass whieh
the Company ever made, excapt 15304 and 19503,

The agents wrota the largest amount of Industrial business,

The

ol

of

In

average per man, of any of the last n years,
The average Increase per man was larger than for any of
the past ten years, $
The ratio of lapsos wag the third lowest f ten years past,
The number of transferred ounts was the lowest fop
elght years, notwithstanding the larger fores nen with which
wa atartad and the larger reduction in the foree v have made
this year
The collactions ware the best in the histor f the Campany!
The death claima vhed | \ the last 25
yeoars--notwithstanding the Inereased a o of the pollov.
holdera
Tha special salary Y agent wveraged Lrgest amount
In the last ten years, and ¥ aved $100 in the total
compared with last il
T eaving In towal eost In alnne nedical fees
(bacause of reductior n numbaey wllons), Assistants'
mlaries and specin LIATY, Wi r mitlton dollars
\
W may addq t he Pacifle Const kept up with the pro-
canlo t h emarakah! At ‘ aring for the vear tha
m ) Lt Lk and $ certain to
" isome inel
It} I m aembar about led Sep-
h Oatol Novembe Vv ex-
it} o onths of last yea 1l Desamber
romises <
And 9 X n 1} fox arieo June
N vrote 1 than ever
Wi mpany In the months and
KO 1 1906 1} wix ml!lllong this it must
ami? red by more than 3.0
W ' 1 14 his veoord, an teful to you
T ReNArous respanse Wa nr han to wish
for Ve and youry happls nd most prosperous vear of
i ivee In 1907!
v neerely vours
John R. Hegeman,
PRESIDENT,
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