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Keeping a Store
I I

John Wanamaker the Prince of Retail
Merchants Explains How to

Succeed In Business
Philadelphia Dec 30 Keeping store

lIs a science hJ the lion John Wan
u mllkor Thai U the reason only 4 per-
cent of the men who go Into huslnass
succeed In It Mr Wllnnmakl ought
to ltilow because he started with
nothing and haq made himself vt mil
lionaire it Iis hecauo ho is a repre-
sentativiiself l4ade man that I came to
plilindelPhia for the express purpose of-

asking hIm about the big toretho de-

partment store as It in elllledand Its
Innuone on thei retail trade Njr Won
amaker Ilan bon it small stojekeeper
lie Is one of the mot Important and
Inlloentlol busAess mn In a big city
led ey JIV hatlicen a part of the do-

velopment of t4 now truile conditions-
and he1vl1nncor1iare them tith the old
condition l14017 uocOotulI ly than mot
mono TheorIst know all About the de-

tllrtment store ntJ the way It hit de
moral zed the ivtAB trade Mr Wllnll
maker I lze on t
ruble I

enhr I been anti In a part t
the great trauctnOVement

I mat for morvthan an hour Ilt a little
table opponite this self made million
sire and propoid to him tile theorle-
Ol thinkers one

keelpswercidt1liem-In the first t do
you call a depa tmcnt store-

A tore In wljch they tell everything
front diamonds li coal I replied

It IB hard to I raw the line between
the dopartmbnt tore anti the generlll
store raid Mr Wllnomllker Down
the street bete the biggest jewelry
tore In Philadt hillDaile Dank
IUddle They at stationery amI glllo
and other thing besides jewelry I be
Have they have departments Yet you
would not cllll t at a department store
My store In N v York and Phlllldel-
phla I du not ill department stores
They tire genert stores Anti the gen-

eral tore as I nderstnxid It Is one In
khIch a Vent Tr ny things are sold hut

each one Is ban od with as much care
and thoroughn as though that as-

tile only thing t uhich tile store dealt
I bellea that I storeof that lid

hich ella goo at a reasonable roar
gin of pronto he fits the poople

But how nbo t the small ohopkeepe-
htom It hurt
Why not Ask Lbout the hundred peo

ple that tire IL rt hy one shopkeeper

who cannot command the markets for
lowest prices best assortments anti best
facilities of service The small shop
keeper ling its plato the same ns the
small private school but tho communi-
ty IIs not sympathizing with the horse
dealers when the cars adopt electricity
for quicker travel

The lack of success or tho limited
mcccss In small storiikeeplng Is because
if the Imperfect conditions under which
they are organized Some peoplo are-
quick to ascribe failure to prosperous
neighbors nnd there tire Always some
person ready to even mend flowers to
condemned criminals Ninny a tore
keeper whoso business linn succumbed
to dry rot lies nailed bimil elf to Ills
counter an Ii martyr to rivalry In trade
then Ills failure came from n want at

capacity Instead of Btorekeeplng his
education anti trade limit only fitted him
for boiler making or farming In which
he had been a success-

I suggested that men did not have
the same difficulty making storokee Ing
profitable before the great combination
stores developed

That Is a mistake raid Mr Worn
maker Under the old conditions men
who hail no Aptitude for tho business
undertook to keep store and became
barnacles Ninetysix per cent of them
failed A woman whose husband work
sit In n factory somewhere saved n lit
lie money and they moved Into a storebuilding nnd she began to sell candy
unit newspapers She had uncle-
Perhaps who Was uorth mhn money
and after a time she borrowed f 000
from him rind opened a dry goods
store She bought on credit Tit c boat
tiers was not successful and In a little
whlle she closed the shop Her cred
itors had to take 10 cents on the dollar
Her uncle lost his 1000 That IIs one
of thouannibi of cases In which meta andomen he thought that to keep tore
It was only necessary to buy something
and sell It again That Is not all that
Is necessary So many things enter In
to storekeeplng that It has become a
science

There are different waYs of keeping
a store today The merchant who can

u for Push and buy In large quantl
Ilea can buy ehellper then the mail of
small capital whoso credit Is poor

Then the great merchant goes to Lt-
Moges and picks out the blanks for his
sets or china and orders the decoration
ot them lie picks out the blanks of
gloB rind chooses the cutting which lie
thinks will pleats his trade It lie
wants Japanese needs he sends a man
to Japan ho Imports thcip In suc-
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quantities ns bring the freight rlltes to
the lowest point he hauls them
the railroad station In its own wllgon
and he them by the Piece Ie
than their wholesale price In Now
The small merchant goes to jobber
and orders dozen sets or more what
he finds In stock He not only ling not

thn choice that ho would have If he
wont to the manufacturer but ho pays
the profits of the Jobber tho wholesaler
and the manufacturers ngent three
profits which must be added to the re-
tail prlco of Ills goods

But IIs not the gleat merchant who
goes direct to tho manufacturer drlv
Ing the three middlemen out ot
nose I asked
mXant Iou think jour sympathy Is

You did not come to Phil-
adelphia In tt wagon You came b > tile
Pennsyhnnla railroad Hut If men
traveled by wagon think how It would
help the livery business anti tile horse
trade Something IIs due to the comfort
find convenience of the man who trilY
elm and we Justify the railroad further
by Paying that If It drives out the
Istagecoach It gives employment to an
army Mon who are building cars arid
locomotives keeping tricks In repair
and running trllln

Hut the man who drove the stage-
coach was Independent was work-
ing for lilnnelf Don you think he was
better off than the mall 1ho runs
train or the man NNIto vorks here for

ou nnd Is meiely salaried employee
Kn The young man of today Is bet

ter educated and has better ojiportunl
ties than the young man of 50 jeuriago Here for example a have excel
lent rehools for our young men ulvere
they are taught n great deal IhPt Is
valuable about bookkeeping and other
filings-

But could one these young men
after he had moved may 000 go out
find establish himself In business In op-
position to you with any hope of sue
cF9T

That depends on what he tried to do
and how capable was ot course lie
could not establish n store like this
except by man Years of hard In
bor and accumulated capital but thero

lisI no reason why ho should not bo

1

at

of

ho

In small store he Went
about It In the WilY Ito woul-
dhlle to have tho right

If ho to make his bull
none profitable Ile would ha
tile temptation to which so vaeoyi

ore
to varnish his goods to

put certain me as to

male tjicm recm different from whnt
they tire to hypnotize the public IIo-

Un
would have to sell on relloonable mnt

of pronto unit ho would have to
make the public understand that ho wen
solving It That IIs site of the secrets
of success In atorckeeplng make the
peopd who deal with you understand
that you tire public servant

Hut this Young man Wont
have none of tile advantages which
great vvonlth broad credit and largo
trade give you

That Is true A manufacturer who
gives 30 oft to the trade may say to me
III give you oft and 10 and 10 If you

will certnln amount of my goods
Now 10 end 10 In as rood a pront as we
wnnt The small stoio must depend on
other things than low prices for sue
oegs The convenience ot the omnll
store helps Its trade the small
storekeeper can help him business hY
personal acquaintance with hit cus-
tomers People like to trade where they
tire known A thousand customers will
support n good tore and a mail can
know 1000 people In big stole of
retires that is Impossible We have
had ns many is 000 people In this
store In one day In the New York
store wo have had as many na

thing the small storekeeper
must do Is to give credit Ve-
do not give credit We allow people
for convenience to send In checks at
tile end of tile month If their checks
do not come In by the 10th we Bend
them another stnlemon It do not
come tit by the lGth oe Put tile bill In
the hands of one uf our collectors be-

cause wo do a business rind sell
goods on cash basim

flat with nil limitation Is not
the small storekeeper under man dla-

ndvanlngea
Yen but he hen advantages too And

there Ila one thing to which I want to
direct your attention While this boat

I

Z
i g

ty

1T 0 C

r
I

INI
TAL

A M 44VJ
ilw tli

t I- lst
1T

n4 r
t Zvl r

N II Ir

e It W I
V r Kw-

7 4 zN
Ml AIIR

MH WANAMAKCR AT HIS DESK
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ness han been growing other great
stores have grown up In this city and
the number tit small stores

POlpoarve

an Increas
oil well

I the small stores Increased In
to the Increase lit populll

Their Increese has been greater pro

liortlonatcls I think The municipal
tax lists will show that

Then you bellovo that jou could go
out of this store without a dollar and
without th i credit ot John Wanamaker
And succeed In business

Inm sure that I could
HowI will n milt succeed mot surely

In storelctepingI-
Ily being useful to people by repre-

senting things as they are by selling
only what IIs reliable and by showing
Ills willingness to correct a mistake
You anti I dont want to take the time
to study tile quality ot furs so that wo
shall know Just what we are buying
Wo dont want to become experts In
diamonds bcforo buying a diamond
ring We want to know some one who
Is trustworthy who will select these
things for us tell us honestly what they
are and sell them to us for no meta
than ther are worth for we dont wnnt
to pay some one more than the value
or hilt we buy It Ive have money to
gilve awqy we ant to rive It to some

ne We know who need It A man who
keeps n toro must build up a reputll-
tlon for fair dealing dnd be enlisted
with an honest profit on what he sell
It I wanted to close my eyes I could
malce In three years what I would milk
ordinarily In ten but tit the end ot that
time I would have klllcif my business
We make mistakes like every ono else
hilt we go to any lenlllh to cOClect nn
error rind wo tilmohnige a mnn or wom-
Iln lit lies about anything In this store

When I say tho storekeeper must
sell nt a fair pronto I mean that h-omt handle nil goods at n fair marllin-
nlo cost arid sell nt the Prime price to
every one It Is the practice of some
stores to sell some goods at a fraction
above cost or even n little below cotns a halt to bring people Into the tore
I tied a letter from my manager In New
York yesterday saying that a store
there was advertising n popular book
at 7G cents It cost 78 cents The next
day Ire iprice Was put up and a sales-
girl was threatened with discharge fortaking an order at the advertised price
We mlllo ollr price Ilt it rensonable ad-
vance on tile cost of every article end
the price la the same to all excepting
clergymen who get n discount of 10 per-
cent We buy things an low as we can
nnd Ave PollI them tit a reasonable profit
Our employees have Instruction to be
call teoug to every one ant to solicit no
one to buy Wo have no Patent on our
Ideas Any ono can follow them

In tile course of my conversation with
him Mr Wnnnmaker spoke of A T
Stewartt rind Marshall Field as men
whose business terser was unlollo
They were great merchants he Paid
There never was any one like them
So IIs Air Wannmakcr unique Ills

Hurcess line been at0 marvelous that It
makes his flllure OR 1011 one ot the
monuments of Sllece In retllll trade

As he may there are no Patents on
his bus in es a Ideas

I wonder If any merchant who relldthis letter can adopt them and become-
a millionaire Or Is there needed be-
yond and above these principles some
striking Individuality which only the
one man In a million possesses

For my pert I dont believe precept
will make a John Wanamaker Butthere It It for the free use of any oneIho disagrees with me

aronan GIIANTHAM BUN

SHP HOSPITALS
Scenes Along the Waterfront off

1 a Great City

i no water tl it of New York IIs a
buy pluoe DU and night winter and
summer great i Ucks drnI it hy stout
horses clllUor ng the street liorse-
cais Jangle by with noly bells and
noisier cries trot their drivers und con-
ductors steved es lend their about
to swell the turn Itwhich Includes uch
join or toetor malketmon offering
thclr wares at I the creaking and
strain ng of the raft which lie Ilt tile
looks else ult and discord ap-

parently no rest for anybody or any-
thing Even got glimpses of tile river
Itself as ere eau ht thlough tile screen
of swayin into and riggings revelll
hundreds of In rylng boats darting
hither and tilittfpr pufrag with their
ex art one rind s1r IIIY acting away to
cat I attention tothelr restles Ilellvlty-
Iye oar and nllItI grow tired and the
quest Ion arises 1 law can tile strain on
man beast and oat be kept US with
wit a oreakdonr

The answer is simple enough It Is
They dont The men succumb and

go to hospitals horses If they are good
ones do the sime and the great ships
they go too hospitals toship hos-

pital that Is where they tire cared
for ai faithfully and ns well ns the
tired man or exhausted beast

To the unfortunate people who have
no Imagination these homes for sick
trips are known as drdock and nr
that clasi of being Is usually stalls
tical he will Inform You that on South
street from Oouerneur street to Mghlh
street three are eight drydoeks In op
oration and that they can handle any
boat from little fellows of 800 tons to
the glanta who boast their 6000 to 7 000
tons But It is not those things that
are worth ones while and they tire
quite forgotten hen n sick ship Is be-
IngI so to speak put to bed Take fof
xample such boats aa tho Puritan the
Prlscnia or the French merchantman
the Labrador If In tho course of n
trip any accident has happened to them
that makes repairs to the hull neces-
sary a little tug draws along ns fussy
and ns Important almost na nn am-
bulance eurgern la aihore The
Is given forthiltli Into Its car-
slowly

obi1griadhip

towed to tho ward In the ship
hospital destined for Its use for tho
larger drydo have a capacity for
more than ono boat lIere tile vessel
li gently iplnceil on the bed or keel
block as It li technically called and
steadied by bilge blocks placed along
the Fides then the dock It pumped out
and the ship HMI tlouly until the whole
of the keel la clear of tho water This
task great ca It appears to the un
Inlllaled Ila accomplished by light men
In about one hour and a quarter Thecase In then ready for diagnosis and II
It Is found for Instance that the seamshave been strained strlllghlwllY a smallarmy of r is set to work and off
Comes ilia cepor loathing which coy

ers the wound as fast as skillful and
willing hands cart take it oft Staylnga
tire meanwhile run up alongside the
part to be lei aired fires Are built under
vats filled with pitch anti then ham-
mers and mallets vlo with each other In
tile effort to put the Invalid In roper
condition for the business of life

Just how rapidly this IH accomplished
may bo Judged front the Met that If the
repairs are not of a serious nature such
boats as the Prlscllla anti Puritan could
bo placed In the drydock on tho morn-
Ing of one day and overhauled icpalred
end put back In the water ready to
mnko their regular trIps on the follow-
Ing afternoon Of course tho length of
time neeeHnry for tile recovery of the
patient Is determined by the character
of the Injury to Ile treated but even
the entire sheathing of-

short
n large ship-

difficult
occu pies but the space or two
days Some cases are more

I

than others Just as human beings differ
one front another and a stout old
triple plated warrior who lien turned to-
commerce ns the Labra lid will
flnd that his treble coat or armor lies
Worn his strength aWIlY bo that tits con-

valescence la more tardy than that ot
the smooth built merchant boat which
was adapted to business from tho start
and host known no other calling

This likening of a boat In need of re-
pair to a creature In need ot care and
nursing Is not strained for It In almost
proverbial that not only do tho captains
or shifts form nn affectionate attach-
ment for them but tile crews also loet-
hem us though their crafts lived and
appreciated the affectionate care that
Is lavished on them with unstinting
hands and while their boat IIs under-
going repairs there IIs scarcely Iln hour
of the iday that one or more of the men
do not rind time to take at least Iln
hour or two to visit the dock and watch
with almost proprietary Interest the
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BABES IN CHILKAT PASS
The nrat white babies to cross the famous Chllkat pass will be James andItutli Hostwood tile twin son Land daughter of Professor J O Hestwood thenoted Alaskan miner and explorer
The children were a Now Years Rift nt the Hestwootl homo In Hentlle In1853 Tour months later the father left them und did not see them again untilthey were Itj years old If there had been but one baby Mrs Kenwood wouldhave returned with her husband th his last trip but tno young children wouldtax the slender lleeommodaUono too heavily eo there van another separationuhen Prolegsor lIetwood uent back to the Wondlks for tile third timeIt has hLen a terrible deprivation to me to he separateil front my wlroand children raid the Prosperous Monillker but when I go again next Februarj they will bn old enough to endure the Journey and as my Alto Is exceedIngly anxious to accompany Ina we will Yet met our household gods lit WondllUpon hlj return this summer Professor Hcstwood brOught Homo magnificent white fur sklnl with him and the babies have Tied tholr Klondike routsunitI bcnneU made of the beautiful white fur not to mention the daintiest anduarniont root blankets that were ever wiapped around R bahys rosy toes

progress made and the manner In which
the work Is being done

One of the largest ship hoipltalfl Isjut above Pike street and below it Is-

le quaint little floating Seaman
chapel ot the Lplscopal church and on
bright EundiMs after service a favoritespot of tho worshipers for a quiet plpo
Illld nn almost moloinn eonclllv Is on
the drydock under the shadow of one
ot the big boats that tower Above
them Into tile air and toward the blue
sky On other days they crowd around
the doorivnjs of the smithy on the oth
er side of the street where they make a
picturesque contrast wllh their sea dos

togo to the sweating toilers whoso
races and arms glisten In tho light of
the forge as bolt plate rind cleat are
fashioned to supply some missing part-

It la probably asking too much ot the
average sailor but It he knew the lines
he would certalnl quote

Oh happy sliip
To rlso nil dip
With the blue crystal at thy lipOh happy crew
My heart utth jou
Sails and Bulls and sing anew

as ho thinks of his pet ship restored lo
her element arid once more free to move
In It lth her oun grace and beauty

This anxiety too would undoubledly
bo shared by her owners hut for the
different and untentimentat reason-
that for each ton of registered mesa
urement their vessel line they are
compelled to pay 1C cents n day na long
as she IIs on the drjdock In addition to
tile cost of the retmirs whatever thevmay chance to be The former charge-
Vials 10 cents a day but tho spirit pI I

trusts which IIs abroad pervaded thedrydock owners and by combining they
have recently fixed anti kept the rate
at the figure named In this connee
lion It Is Interesting to know that by
the mplng machinery now In one
It only requires the labor of eight mon
to raise the large sized Iron boats suchas those that have been mentioned All
ship lospitals therefore like most of

their landlubber counterparts Ilrolux
urlea and may bo fmlulged In only In
case of ncccRsltj and when recovery
means further vinvefulnems And activity

I RELIGIOUS INTERESTS
It Is now uriti tllllt the Old Tests

hient js used m China hY Imperial tiecree ns a textbook In the rigid exam
nation of Chin so tudcnl Thestatem

I men oJ that ountrj her scholars andher students ore snld to be studying thenlblll because It is the cl-

Anvmg

ot Chrislion tountriet
the many bcautlfu stories rLcorded of Tmnjson the folloulng tieserves o1 oclnllnlloo He we lialk-

Ilia one day In tits garden ana AnR oat
ed by a I lie thought of
Christ HH rrlev lo the fairest glower
before them And everenu answireu
What the sun is to that flivler Christ

Is to my noul-

Ilev B Pay Mills urged lha over
thr6w of IIIel In the possible nnfl
ccrtuln eternity or what we now uill
evil Ho believes that the modern view
of hell Is keeping nllllona ut people In

spiritual bondage We an toT411 he
SIlS that wo must not give oil file
thought of the existence ot hU for fear
we shall enrourage men to live In gin
Illnr me the fear ot hell never saved a
man from sin We tire saved by hope

Professor r J Conklln In claiming
that evolution has been fully establish-
ed said It IIs no more atheistic to
hold Ihnt species came originally no
carding In the law of evolution thim
that Individuals came Info the world
according to a law ot developnr

In speaking ot tho preaching ot the

I I

famous Welsh preacher John IVOIli
Rev IdvNin Thomas said To gIve a
lull description ot hi manlier Inl reach
Ing it Welsh sermon IIs as Impossible its
to Print a thuriderstortrk or to Ihog-
rallh an emottiin ot the rout Tile Whole
mail preaches Tongs eyes hands
heaving breast and glowing rii0eks are
nil taxed llld mnde to contribute to
wllttl the Palsbed wllolo

Bring mo tho hook said Sir Walter-
Fcatt to his soninlaw Lockhart IlA lie
lAY feeble and near to death What
book Sir Walter There IIn but one

I

said man and Lockhart-
brought jly the Bible The great ail
thor had gained lam antI riches from
life book but its judgment wan as Ilfa-
ittvs ebbing aiay that the Bible was
the ono book

It Is stated that tho Mornv have
1404 missionaries nnd that tbqy tire
pushing their work among the lanorant
with great energy anti they
In

bound
gain political control ot llnh

Parts lies 14 aoylum for tile home
less which last year lodged 14000 Irsons of nhorn L00 were uoinen and

4 t

200 chlhlren Among the lodgers were
lprofessors students tellcherB authors
journalists actors And ingers

Dr It X Barnum a veteran into
slonary ot the Amerkllll board Inn re-
cent letter Platen that Iho silly change

Iln his missionary career for three yeard
has been a chance of massacres

With the beginning of the now year
Tho Chrlsllnn ItegUler says the 0llor will appear In a new dress It
vlll La a family journal of religion
ethics and theclij

It Is proposed to hold ian exhibition of i

I I1 k

Chrltlan art In Paris during the year
WO

The grand total ot the contribution
ot the Methodist Uplocopal churh for
missions luring the past Year IIs I
71012

Ecrmons
Some site says When writing your

keep your mind off that schol-
ar who may Bit before you unit think of
the uneducated In the remote corners

ProfLiaor D W Hnjeu of Evanston
Hln sM at the Methodist church con

so Tho revival worked up In two
weeks will walk Itself out In less time

How Do You Do
I The salutation Hovv do you do Is-

genetul throughout civilization though-
Americans 1011 It down more than nny-
other people In their ono word How
lo The Prenchman to express Ihe-
nme Idea hOB to use How do you

carry yourself Tho German pays
that IIs ho uses German words which
mean How does It go to your Like
ivlse the Spanish Como cuts ustedt-
nlileh means flow do you stand rTho Chlnllman iihen lie wants to say
How do you do uses words which

mean How do you run along toIIlY
The Italian In almost In the TaTo IIx
while the Arab uses words which mean
Do you stand or do well Tho Portu-

guese Para In his own words of course
Hows your good health nowT anti the

Indian goes a stop further end says-
You look well Do jou feet Thmerlcnns How da Is as expreSBlvo

as silly ot tho othets as well an tM
briefest

Several friends of the late nev Wit
III1n S Inngford who have been natio
elate with him In Christian work In
New York have as a token of respect to
Ills memory presented Iho sum ot SIO
000 to his widow

The Antiquity of Gold
Gold was piobably the first metal ob

served and collected because of the In-
stinctive understanding at Us Intrinsic
value About It superstitions grew reo
liglous and ceremonious rite nnl
strange crimes were committed for Its
possession In the days when It was be-
lieved that It was of such stuff that tile
sun Itself was made and the halla ot
Valhalla paved Itock paintings find

Ings of Tgypllan tombs earlier thin
the days of Joseph Indicate the opera
tion or washing auriferous sand anti a
subsequent melting In furnaces by the
aid of blowpipes Less than 20 years
ago the old mines of Nullia so graphic
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ally described bj nlodo a were
discoered on the ohores of tileI liisea together with a line
ntrosi

ancient uells
the desert the underground

workings where ore veins had been to
lowed with tho pick the rude cupelllng
furnace for assaying picks oil lamlij
Fiona mill Mortars Illld pestles In
rIlnoEI Niarming tables at stone cruel
Mea antI retorting furnaces or burnedtile by Nhich tile entire Process couldIe traced
lIre slaves anti hapless prisoners otwar exchanged their lifeblood for gUt

tering dust to fill the treasuries of theircaptors In India and Asia litinor thepowdered ore uaa whed down over
smooth groping rocks rind the toUcnugli In the lleecen of sheepskins sunk
In the stream It was literally a golden
fleece that Jason brought back from tho
Caucasus Farther north and following
the eastern oothllls of Mount Ararat to
the southern slope of the Ural mountainstullln Siberia utiere lat Year
millions were taken out of the old
mines the nclent cythtans broke up
rock and gravel with copper Imple
merits scraped out tho glittering dust
and nuggets with the rnngm of wild
oars and carried their gllill aiay In

ball or leather
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A TORNADO IN ACTION
Mr It Croft of Oklahoma City O T lift succeeded In photographing atwlstor While most Qr the terrified Inhabitants of the town Were fleeing toeellllTS and cyclone caNes lie adjusted Ills carriers virs it flat roof outside awindow or Ills photographic gllllery and coolly focused the spiral terror MrCross to modest about Ills rierve however and admits that the tornado wasgoing In the opposite dlreetroa and Use sit least four miles away Thu roarthat accompanied Iho storm could bo plainly heard anti soundell like thescream of a locomotive mingled with muttering thunder In color the cloudwas or a grayish Title Illld constantly lighted up Alith continuous streams orlightning

BISMARCK-
AND HIS DOGS

nermany an on the tontlnent gen
orally the dogs used for hunting largu
game tho tear Included sire varieties
tit the German or Ulmov mustlff or

doggp anti vcrj noble animals they
no albeit Of tilled parentage rind It
la now over Years ago that her mnj
oslj the queen accepted from the Duk-
oo Buccleugh a Saxon boar dog called
Nelson and Impirtod by Lord John Scott
front Saxony by that name And In n
tine piilnlliiB by Morley of a group ot
the queenn dorx Nelson Ilpper as a
tough coated badly cropped mastiff of
such proportions that a Scotch terrier
In the some

olpicture looks ns If It were-
altogether larger than Nelsons head

This fine animal Nas the contempo-
rary of young IJIsmarcki first bound
the terror of the poaantry aroundKnlephoff where the parents lived Thisdog nrcumpanlod his joung master to
the University of Kotllngen where vvn
tire told ho upcedlly mado Ills mark
Once when IJIBmlllck was summonedto appear before tho rector for throw
Ing a buttle out of his window he took
his enormous hound with him to thegreat dlsmaj or the reverend dignitary
who promptly found rcfugo behind ahigh backed chair where 1m icmalned
until the hound had been rent cut of
he learn
Bismarck was fined thalers forbringIng this terrific Ibeast late theroetor sanctum In odlithin to thepunishment meted out for throning tin

Unlllo
And for-

ilnpsed
the itxly od tars that have

lvooe hen Hlsmarck has neverhon without one or more of then huge
crossbred mastiffs as tits companion orguard As a law student and official at
Berlin during his travels In many
lands throughout life diplomatic carcc-
nt Frankfort St Petersburg Paris anti
elseuliere well no nt Yarzln and
rrlodrlchsruh lllsmnick has always
had tho companionship ot one or moro
of his favorite dogs Probably the one
to which he was mot attached was
Sultan who died at Vnrzln In 1877
Tjras the famous dog of the empire
which was of unusual size and of theslate rotor most opular In Germany
was then quite a young dog and It was Ithe constant companion of Its Illus
trlous owner till the time of Its deathsharing tits walks his rides his boat
nefcs and Ills meals and keeping guard
In his bedroom nt night

The Mollke of Today
Of the three great men who helped to

rear the German empire only ono IIn now
alive Wllhelm lies eventually succeed-
ed tits grnndfnllicr Who has succcel
ed Mollke Few persons In this coun-
try we believe could answer the ques
lion says London Black and White
Yet every German ha studies

andllrockha must know at the out
break ot the next German war the en
tire world would know that It Is the
nrnf von Waldersi Onerlll Oherot

der Kavallere the tatter title being
without an exact Tngllsli equivalent
but It may be Interpreted am general In
Lal w reirY Arter a long rtnt
billllant service Baling back to 1850
Count von Walderoee IlB on the acces-
sion of the present emperor appointed
to fill the place of tho late renownedstrategist

Tho key to unlock Ills lips IIs the mnrr
Ic word Moltke Talk of him and you
will draw from the count life admira
lion for the memory and Illustrious tal-
ent of hU chief and teacher of the art
or uar Modest na he IIn of his own
achievements the fount race light
up with n proud smile as ho tells you
how 31oltlie appreciated his Btrategtelll-
Ilhlllty and specially prepared him to
succeed to his appointment Ills no
nouledoment 01 hat lie owes to the
military skill of Pilnce Charles to
whom he was adjutant In 1865 Is equal-
ly unstinted while there IIs little doubt-
though he would be the last to tell you
that the present excellence of the Ger-
man cavalry IIs greatly due to his own
efforts as commander of this partlcu
far branch of the service ever zinc
the TrancoGerman war

During the war besides helping to
noblllze the troops he was appointed
chief of tho tart of the governor of-

Parls and In this capacity ho uasde-
I uted on tho highly Impoitant anti del
leate mlsolon or deninndhiff the first In
miallniont of the war Indemnity Till
personlll account of how this was no-
complIshed IIs highly graphic At his
back Moltke was ready with his cannon
tu open fire at the least ojmptom of
evasion or delay And yet everything
had to be arranged with politeness Bill
sangfroid When he finally emerged
fiom the meeting with Via French plen-
ipotentiaries with a check for CO00000

francs In his pocket he describes t tvr-
ho felt a weight oft his mind as he real-
ized that no further blood ncid be she
and that the fatherland hail won Iti
earnest of tho substantial fruits ot a
victory which had alrtadj cost It so
many thousand brave llveji

Street Railway Ownership
Municipal ownership at street rail-

way properties IIs making such strides-
In Great Britain that It seems only a
question of time when ownership by
private corporations will be a thing itthe past In lilackpool Huddersfleld
Hull Leeds Plymouth Sheffield and
Glasgow all the street car lines are
operated by the cltj authorities In 30

other cities Including lllrmlnsiam
Liverpool Manchester Edinburgh anl
London the municipalities own or oper-
ate a part of the lines within their Urn
Us In Cardiff and Southampton the
change to municipal ownership will
probably be completed before tho end
of the present year In various other
cities the street railway tracks belong
to tile municipality and are leased for
so much per mile uttlt n pereenta on
gross earnings It Is a cardinal featun
of British street railway grants that no
charters are ever extended beyond 21
years

Work of Water Hyacinths
When a river steamer hose speed

ot 14 miles had been Inexplicably l
duced to six miles was hauled up on theways M Jacksonville Via It was found 11that the whole lower art of the hull
ia3 covered with water hyacinths A
few barnacles hal given sufficient of-
porturilty for the water plants to tike
toot on the ships bottom and they hallsprea4 with their wonted vapidity


