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KNOWLEDGE IS POWER I1

there is one qualification lorfor success
toin any occupation aich while uni
venallyversally admitted iis quite frequently

r overlookedoverlookea that is to know that busi1necaasp trade or professionprofess low loin which a
person engagesonlia as fullyf ua ly as I1itt tola ble
ignorance and incompetence generally

1 go together araidd it isia rare to make
r these an excuse in case of failure

probably it in no way palliatespalli atesatef
whoever may be toethe sufferer it may
be looked upon as serlaerl usue when ap-
plied where human life la19 jeopardized
asan in medicine surgery or midwifery
lola the handlingbandling of machinery or ex
plosiveplosivesplo in the of a train a
vessel a mine when allI1

golous ly life dependsde penile upon the compe
toncy or otherwise of those who have
charge or holdbold responsible options
the dallydaily press is tet that a vast
losslogs of life and property is the result of

incont or of that supreme
1 whichwb cb growsgrowe out olof

familiarity with elements of risknak and
lapdaiDlaagerger even where qualification

Is insina sled carelessness or lose
sivilitylity gradually accrues from a cer-

taintain confident assuranceaBo urance which cornercomes
of contact with an ever present da
ger and ullall unintentionally asaa anex
peatedly a ematatcatastrophe follows every
nowhow and again the worl I1 laIs startled by
some opappallingpalling circumstance which
could have been easily foreseen or
averted had bonmon precaution not
been saletiasale and in the final issue
where liquory hillshas determined the
blame the derelictderel tot party was beyond
jacb or if living simply received ofil
eig condemnation

but it was not from these heartbeatt
and startlingstait ling calamities thatay weme would find the lesson of today

there are hosts otof minor troubledtrouble
which come from incompetence but
fhe knowledge thereof is limited to a
smallermallerft world aandad only affects the few
oceon these is connected with trade or

as it Isia called why
the latter phrase should be used isin as

a mystery aas it was in years
tonekone by when it isin absei ted that a
loan baa gone into businessbuei nees on bisbig
own account 1I it never refers to farm
ing to common labor to anict
or what might be called a trade like

f that of a tailor shoemaker black
with or carpenter it gouegenerallyrally

to orbr dealing in articlesarticle
not menumanu adored by the seller thicabi

going into business and is ima go
abeing whereabere success isia more problemat-
ical than it is in the nD of the
artisan or the mechanic the best
evidence of this isin to watch the statts
alealfloal reports of failures which are com-
mon toato all trade journalsjournal these tell
atf assignments and bankruptcybankrupt landand
failure until it is easy t believe the
old amabortion that but unten per cent otof
personspenona so engaged are or become a
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demonstrated success the fact that
chronicled failures number about ten
thousand annually or neardear two hun-
dred per week in these united 13statestates
surely tells such a story that persons
outside would scarcely credit a d

this laIs less than balt per week of what
took place in the corresponding season
of fateful 18981893

the causes for these serious finan
ifalW losses have been tabulatedtabu isted by

into eleven headings ateas

the english trade hasboa tabulated their
commercial failuresfai lares under sixix beadobead
but eleven or six the majority bouli
be classed under one headbead and that
incompetence this is the real the
active cousecause though as classification
mayma read as jack of business capitalcapita
ignorance or carelessness in b
ing excessive credit to unworthy cus-
tomers misplaced c oece in em-
ployee accommodation bills findand reck-
less speculation s these all betray

concerning the first princi-
ples otof business su cleese and it is
a matter of amazement to find thalthai
credits restrefit in so many instances upon
soao defective a foundation

strange also that popular opinion
remains steadfast in the conclusion
that any one can open and run a store
can buy and sell goodsgood can barter anu
exchangea and live and flourish on aR
line with which he isie not familiar in
either theory or experience butbit thai
this tois the case see how soon the ra bok
of traders dealers or men in busi-
ness are continually recruited the
ranks are all the time fufullandfailand probably
storekeepers are on the increaseinorease every
week or year itif a store tois closed it
is opened again by somebody
who with a little money or credit or
both only repeats thehe experience of
uncounted predecessors there tois a
Istafatalitylity about this which tola incompre-
hensiblehen sible save on the plea of ignorance
and hope it isin possible
to thus account foror the american situ-
ation but buot so the english oneoate
where theabe apprenticeship system is a
partial guaranty that some trainingtrain inuiou
some degree of competence must exist
or no attempt tu engage in soyany line
coullcould hope lorfor success the relarelative
on this point however may never
have entered into thebe statisticstatisticianslaval 0 in-
clusionsclu taking one of our small
country storesstates in utah as an illustra-
tion and you will find its character-
istics essentially different from their
english co temporaries the latter are
more universally classified and the
general store of the west is about un-
known for in them there is a little 0
everything kept to meet the require-
ments of barter which hereabout pre-
vails and the question might easily
suggest itself as to how many experts
there are who own tholethere countie
stores that tois to sayany persons who cats
intelligently buy dryary goods notions
grocergrocerieslep hardware g boots
and shoes and the etceteras
without classification to say
nothing of needed experience in
handling butter eggs cheese grains
dried fruit etc with the knowledge olof
markets then preserving and shipping
so as to make that a success duch gen-
eral knowledge and adaptability is not
commod very lawmenfew men are judges in
so broad a sense as the keeping of such
a store would imply so thathat we may
assume that high prices temperate
living and good luck has preserved
utah in part from the same numerical
failuresallures known elsewhere

while considerable credit tois due to
the inherent honesty orof utah traderstradercderp
many of them have had a quasi protec-
tion in their dealings for mains y years
with an importing and distridistributingbutina
bause which had the confidence of thebe
buyer this was an all essential point
particularly toin thebe times of inexperi-
ence the buyers tut thee local stores
never came in contact with those who

bad any personal interestlote reet lain other than
tightright and justiceJuatiee the salesmen rep
resenteded a principle as well as a house
they were instructedinstructtd as to the
featuresfeature of trade upon which
that housebouse was based itsita spirit and
moth do were essentially andami
different from ordinary dealer ir-
respective olof any exiexistingEting or expected
competition consequently when

r these unsophisticated and inexpert
buyers comecame into the sales

j rooms of that institution there was
goods were not pressed

upon kromltrem nor were prices made or
unmade accordingaccoiding to the shrewdness
or ignorance of these representative
men there wwas a friendship which
never took advantage a mutual ioin
terest which never betrayed and that
honesty of purpose and straightfor-
ward deal which was truly the essence
of brotherhood and carried out the
supreme intention of the great founders
of that institution established for the
highest good of the greatest nun benbar

that this had its iiiL fluence for yearsyeara
upon the development andnd character
orr trade in utahulan debts upon facto
honor and honesty were no uncertain
quantified in buserbujer or seller unan-
imity and good feeling were co-
existent and save or interested
misrepresentation might and no doubt
would have remainremainedfdd to this day
with all that mutual consideration atardd
aid which Z C M 1I w ex-
tended to a boat of learlearnerneris and abi h
a few nave been halt tempted to over-
look and then forget this apprehen-
sion of the busibusinessname of
those representing OCcc operative stores
created a patience and leniency which
under the it circumstances was as admir-
able asaa it was unique it was known
that promptitude hadbad to be taught and
the value thereof understoodstood that buy-
ing goods on thirty sixty or ninety
days meant just that and that paying
interestiu lerent after that time expired was
not the neededdeeded or desirable thing
however loose habit might have be-
comecomes by such uncertain trainingDg as
meeting at early candle light or

a debt after harharvestveal P 1 that
was altogether too indefinite for busbua
new and those who were buyers
superintendents or directors olof icalheal co-
operative stores bad to realize this
terenceAf by training and remon-
stranceetra noe

the value of thisbis may never pebe
known hialthoughthough it tois still a lutent
factor of education though the lesson
may not be toIs nutnot fully learned dayelmayel
nor have all buyers yet
between an honorable representation
jf4 goods or prices and that dashingahingda
pushing competitive exhibited
by mustmost drummer which means trade
more than truth and duplicity or in-
sincerity more than honesty exag-
gerationgeratge rationioD a stretching of the truth tois
asan common in trade as snow in winter
and simple men have to discover thin
asan they go through the school of un-
expected experience many of aboe
who have been thus misled have re-
turned to lintfirst principles and malay
smartmart ones have they were but

novices in deal that men and things
are not always what they seem or are
represented and it has teenlen demon-
strated over and over again thatabat it waswaa
safe honorable and advantadvantageousadvantagesageo to
patronize wat which waswaa established
and is yet officered and sustained by


