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S IT a hard job to be secre-
tary of the treasury

n in a chat with mr john
sherman just before he be-
came secretary of state I1

asked him this question
Serisenatorator sherman replied that

i he found the work of the
treasury no harder for him
than that of the united states

senate and that the matters with which

he had to deal in the treasury were those
with which he had been throughout his
life familiar I1 asked secretary5 detary gage
the same question today atandid he gave
neane substantially the same answer still

the treasury is the biggest department of
our government its secretary hasha to
handle millions he has more than

ischo men in hisbis employ and the vast
amounts of money for which he is re-
sponsible surpass the wildest dreams of
aladdin or the treasures of monte cris-
to the business connected with the
treasury ii enormous it embraces the
whole country and with giant hands
reaches even across the oceans and puts
its fingers even into the vaults of for-
eign nations the work of this office in
the past has been so great that manymainwn
damora men who have tried to cope with
it have staggered at the start struggled
under the load and fallen dead in the
attempt you know howbow the pearls of
sweat ran down Carlicarlislessies somber sal-

low face and how the bankers of wall
street and london had to be called in to
help him bear up under it you re-
member how secretary folger in ar-
thurs time tried to spread himself out
widerender the treasury load so that every
bit of it might be supported upon his
back and how it crushed him then
daniel MRmanningnning in the prime of hisbis
manhood took up the burden and had
his life squeezed out by it then secre-
tary windom attempted the task only to
drop dead in the midst of his labors and
now when the duties of the situation
are even greater than before andana the
load if anything heavier than ever wtwe
have a man who appears to be carrying
it with ease why is it that a buibusinessiness
which proves the death of many is so
easily carried on by some it lies in the
nature of the men their abilities and

11 their experience
secretary gage for instance is a born

banker and hisbis lifslife has been spent in
ri handlinAanhand dlinlint money lotlet weme guwgive you his

biographyliography in a nutshell I1

born in new york about sixta one
years ago during the last days of presi-
dent jackson beginning his life as a
messenger in a bank when he was eight-
een years old at 8 a month at
twenty two night watchman in a lumber
yard of chicago hunting in vain for an-
other situation in a bank at twenty
three a bookkeeper in the merchants
nasavingi and loan company of chicago
at a year A few months later pay-
ing teller inin the same institution at 1200
a year and at twenty six the cashier
with a salary of 2000 A little later
on we find him cashier of the first nat-
ional bank of chicago then its vice
president and general manager and
finally some years since succeeding to
its presidency at a salary olof a
year he left the presidency to be sec-
retary of the trtreasurymasury thereinere isis

1 the
story for forty years he has been a
banker for thirty yearsvears he has been
handl ng large sums of money and for
more than a score millions have bebeenn
constantly under his eyes his work inin
the united states treasury is not new to
him and as far as I1 can see it seems to
be easy when I1 called upon him today
it was at the close of his business hours
he looked as fresh asan though he hadbad
just come from hisbis morning bath his
eyes of that clear pale blue aundfound upon
old china were treefree fronfrom worry andana al-
though their owner is past threescore I1
saw but little sign of crows feet at their
corners

I1 said to mr gage that he did not
look like an overworked or overworried
man he replied that he did not feel
so and my question as to whether it was
a hard job to be secretary of the treas-
ury naturally followed to this the sec-
retary replied

1 I knownow that this office isis generally
considerconsideredaecta very difficult one and that
it is said to have been the death of for-
mer secretaries the treasury depart-
ment is a great machine it is well
built and it is now in good running or-
der the wheels seem to fit perfecta one
into the other the parts are good and
the machinery is well oiled it has been
runninganingM lorfor years and it seems to me to
work and well

how about the safety valves mr
secretary said I1 are there enough
otof them to prevent loss or to avoid the
danger of wrecking the institution

yes replied secretary gage the
treasury has its checks and safety
guards everywhere thesethee are well ar-
ranged and effective though to a prac-
tical buibusinessiness manmanitit may sometimes
seem that there are too many of them 0

how much money have you on hand
now mr gage

here is statement said the
secretary of the treastreasury as he picked
up a sheet ot figures and lookedit over

we have in round numbers more than
two hundred and twenty eight millions
of dollars on hand or setting aside one
hundred million dollarsdollars awa a oldgold re
serve wwe have a cash balance of one
hundred and twenty eight million dotdo
lars the fact is that we have hun-
dred and forty five million dollarsdollan in
gold twenty five million silver
certificates and little more thosthat thirty
three million dollars in

can you tell mr justjot
how much money you take tom every
day I1

certainly wevre can was the reply
we know to a coatcent just what wevv are

spending and what we ariaare receiving
today for ininstancestancer we have

from castona webejogot oooojo
from the internal rvrevenuevena and about

2 coo from other source alfhold to-
day

to-
dd we have taken jnin 47 so
tarfar this month we havehale irereceivedcived 2
oooooo and during the current fiscal
yeartear our receipts have amounted to

of course I1 livegive youvon
these amounts in round numbers rather
than down to the cents 1

what have you spent today Mmr
secretary I1 asked

the general items are all down on
this statement was the reply we
have spent today for the war Aiedepart-
ment

part
forfoi the navy feoooo forcillithe indians for cimfl anda mis-

cellaneouscel and for pmpensions
Vo wee get a statement of this

kind every day showing exactly what we
have spent for the day for the month
and for the year thit gives us a knowl-
edgeedgettot just how gestandwe stand at thedie close
of each day and tellstella us whether we
are running ahead or behind our re-
ceipts at present we are considerably
behind so far this month we have re
cleved less thasthan we have pent
and so faxfar thisabis I1 year our receipts have
been Agoo oooo less than paauk ex-
penses 1 1

1i
1I should think it would scare you to

have charge otof so much money how
does it feel to handle mi lions

AsAs long as the figures are all right andthe balances on the right side of the ac-
count it is just as easy to handle millions
as thousand or hundredshundred jl saidsu d the sec
detary 1 I have been dealing u large
sums for years the buibusinessiness joi01 thefirst national bank of chicago ranma well
up into the millions our foibip busi-
ness alone amounted to as much as

a year A bubusiness qtot thatkind soon becomes a matter of figuresagures
the figures represent money but they
do not impress you any more than they
would if they represented so much
wheat or corn 21

and ststill111 mr gagega9e you worworkedked ffor4r
8 a month 1 I1 should think it would behawhard for iiaa who bibadd worked


