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extravagant and the supply exces-
sive 111 1 that goods furnished to the
united states were not always paid
for in cash every year for the last
livefive years there was a deficiency
extending over a period of about
four months tacheach year and I1 wa
completely at the mercy of those
furnishing the goods some of whom
at one time notified me that they
could not furnish thernthem on such long
and uncertain time at the usual cash
priemprices under these circumstances
what was I1 to do would they have
me turn the prisoners loose keep
them in prison and starve them or
buy goods at a small advance from
merchantsmerchant4 who were willing to carry
the government if permitted to
make a fair profit and I1 do not be-
lieve any of them ever made more
they are reputable honest men
and I1 assert that the government has
never suffered by reasongeason of its deal-
ings with any of them but to
all this criticism about the prices I1
have but onoone general answer fur-
nished by the grand jurys report
namely that the expense of keeping

aw prisoners 61 including pay and board
of guards and wardens salary was
about 48 cents berdayper day aniland deduct
tag pay of guards 35 cents per day
with this statement ma leie by the
report I1 think I1 can fairly submit
to the common judgment of the
public that no extravagant prices
could have been paid furfor subsistence
when it is admitted that the sup-
plies to the prisoners were generous
in quantity and quality and that
the resulting cost only 35 cents per
day I1 think no man who has any
knowledge of the cost of living will
find any place to lodge a successful
charge of extravagance upon such
management

I1 find by a letter now in my pos-
session from the attorney general
of the united states that in the years
1886 and 1887 the prisoners in
the penitentiariesaries of the ter-
ritoriesri of idaho and montana
cost for subsistence from to
per day nearly twice the cost of the
prisoners in my charge therho mar-
shal of idaho at that time is now the
honored delegate in congress from
that territory and no charge even
thin the heat and bitterness of a
partisan el active contest was ever
made of extravagance although the
cost per prisoner was nearly twice
the cost inn utah under my adminis-
trationtration if I1 paid from 10 to 25 per
cent toocoo much for suppliesbup plies then the
cost of subsisting prisonersprison rs would
have been advanced accordingly
wiltwill any honest or sensible man
pretend to believe that the cost of
subsisting my prisoners could have
been r deuced below the price which
the grand jury state in their report
by any such percentage

IV THE WAGON ACCOUNT

the report states this matter with
substantial correctness my team
delivered goods for all firmsfirm who
supplied the prison and some of
those firms paid me for the service
theyahey preferred to pay me to deliver
them themselves and the depart-
ment ofjustice on enquiry from me
approved my action as without any
objection UP was Njwhollyholly a matter
abr theshe sellerseher of the goods as to how

they would deliver themtham and they
employed my team on terms that
were satisfactory to them and the
arrangement was certainly as fair as
any like labor could be done by any
one the government was inin no
way defrauded nor is it pretended
that it suffered in any degree

I1 fail to see for what purpose the
matter is brought forward except to
criticismcriticisecritic isecise the department of justice
for not supplying its own transpor-
tation As I1 am not the manager of
the department and am in no way
responsible for its manner of doing
business it can have nano pertinence
in a report of this kind save in
the war department where the
military are furnished wagons and
teams in some parts of the country
to transport supplies and a horse
and carriage for cabinet officers
I1 believe it has never been the
policy of the united states to fur-
nish its own necessary transporta-
tion and it may be that the report
of this grand jury will have the
effect to change this general policy
and to induce it to buy and oper-
ate railroads stage lines wagons
buggies and teams but I1 would
suggest that to effect that purpose
it had been better to have adopted
a memorial to congress than to
make a report to the third district
court of utah

I1 may add however as to the esti-
mate inia this report like estimates
which are common in all hasty and
ill considered reforms thatataall wagonaon
and team costicostingng would suffice
for this service M is totally at fault
no single team could perform the
service I1 oftentimes had two ac-
tively engaged and on many occa-
sions in addition my private car-
riage and some hired

in relation to the entire question
of the management of the peniten-
tiary I1 can say I1 aalwaysways practiced
the same economy I1 should have
done had I1 been doing the work for
my individual account and that I1
have used at least fair skill is evi-
dent when comparison is made with
the management elsewhere

I1 find that the daily cost of the
ohio state I1 risonrisen per prisoner as by
report of its keeper is 43 7 10 cents
within 4 cents of the highest cost of
the utah prison while in my charge

I1 also find that the joliet peniten-
tiary illinoisillinoiIlliillinoisnoi the model prison of
the united states where subsistence
is probably cheaper than any other
in the entire country is stated in the
official report at 42 cents per day
only 6 cents lower than the utah
prison and there was an average of
over fourteen hundred prisoners in
each of these prisons they pay
ththeirelghguardsbards much less than we do
in utah but if the grand jury or
others who are having this spasm of
reform desire to cut the wagedwage of
these men who earn well their
money I1 hope they may have to as-
sume the responsibility I1 therefore
submit that in insisting that the
management of the utah prison
while in my charge was extrava-
gant the grand jjuryu ry have been hasty
and inc as well as uunjustnj

V FAVORING

the statement in the report is true
in certaincert aio cases and the explanation

is that cobco habsahall were generally sen-
tenced for short terms and under cir-
cumstancescum stances which offered no tempta-
tion to escape work in the fields
could be done by them without re-
quiring any guard while if I1 sent
convicts sentenced for larceny or
other offenses to haul sagebrush or
dig potatoes or do any other prison
work guards were always required
so as a matter of economy in the
employment of guW hisfils and to save
the sending of prisoners out who
boull embrace every opportunity
to escape I1 employed this class of
prisoners often in preference to the
other kind in other respects pris-
oners were treated alke and this
discrimination was practiced as a
matter of economyece nomy nd I1 fully jus-
tify it such is the practice in all
prisons and I1 used my best judg-
ment and in no case was my con-
fidence ever abused

VI compensation OF MARSHAL
AS SUCH

the report deals somewhat at
length with one branch of the mar-
shalsIs compensation and complains
that the government has paipail more
than it should furfor certcertainaill service
the conclusion is arrived a iuin some
of the instances i cited on an incor-
rect statement of facts notably the
following for instance deputy
marshal armstrong was working
for 60 per cent of his earnings he
served a subpoena in the case of the
people vs taylor in the second dis-
trict in the month of november
1887 at an expense of 67 40 of
which was charged as actual ex-
pense of team the deputy owned
hisbis own team mr dyer had 40
per cent of this 10 that is to say
the deputy recelreceivedveil 24 which rep-
resented the actual expenses while
mr dyer had the 1h lance of 16
the above quotation shows how
carelessly the investigation of the
grand jury was conducted for
therhe truth is that mr armsttongArms tiong
did not pay to the marshal any part
of the subsistence or team hired as
stated and hebe received neither 16
nor any portion of this charge any
more than the grand jury did mr
armstrong was not before the grand
jury as a witness while my ac-
counts were accessible to them and
they show that instead of receiving
the 16 as allegallegedeJ I1 did not receive
a cent of ic it is difficult to under-
stand how the jury could have been
imposed upon in this case and been
led to illustrate what they call an
illegal practice when the instance
given is a fiction because I1 had
deputies of whose earnings I1 did

retain 40 ierer cent it was concluded
that mr armstrong was in the
category and without proof it is
stated that I1 did take 40 per cent toin
this instance the grand jury
however assertamert that the marshal has
no right to receive such moneys
and on this proposition I1 take issue
with them I1 affirm that it is
neither illegal nor uunjust to do so
and that the criticism of the grand
jury upon the right of the marshal
to retain a portion of the Fearnings
of his deputiesis is both unjust and
unrealunreasonableanable

A deputy Is the employed of the
ulammarshabal their relations are the


