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igl11 youOU here InterInter-

viewsI
0 views with twot U menmn whohO

I the moat IntelliIntelli-

gent1 gent andami mostmoMnt t me

0 liiI of United

I StateSl Hoth nnart pre
j

dent oflit thetub
00

0 If
It l of labor nnnd each lIIII the

j
lender ofot utt1 national union ofot skilled

t whosewhole are to bewbe-

itit Intu ivory center One ll-

James
IIIIII-

i

h
0

i JamesJume OConnell the ofOt thetiti-
CC of

0

INt und theIlia otherOilier JamesJinie thetho
0 ofot thethc National Union otof

0 j cuttercutten Kach ofatO thesetheS men
0Hi hudIDIdhu idd thotIIh tottop ofot the trade he

JI before hoIIh was1111 fleetedelected asnil ItHItI-

ti
1 j Kuch knows howhol to workork with

i i I hishilt andRdnd hUllhug douedouP BOI fortor yeurayur utlitlit-

ii tho highest wages Hoth are
diplomatic nd practical They

j 11 theirtheil hu tied runcincin-

i

hold
10

0

I
i their ownon inUi their with thothe
r jj ndIId representatives

0

ofor tru l with whom they dully como
n i litIII contact to strikes or lockouts

0 4 or to makemalIC trade which
r0 govern hours and uge fortoror oneone-

ttu f yrtl or I liS thothe maylIa beblbe-

I
bl-

II metlII t President OConnell ittit thothe
0

ii heathi rs ofot thetho International AHAll
of Machinists here liI II WashWash-

ington0
1 ington They takelake up thothe part
i ofoC thethoth secondI Hour ofot thothe McGill build

i lugII onOiloi U not furfar fromfroni the patpat-
ent

pat-
ententlint office their business Ists man

i d annM carefully usliS Unit ofot a uit bunk
or a1 greatgrent mercantile establishment

H Two weresero clicking awayawo InIII

i Mr office asilKn I enteredd and
c

0 they kept1 on clicking while wowelC talked
u I naked asq to JuntJURt what thethC InterIntelInter-

national4 national Association ofot Machinist was
I Mr replied

0 J TheTho International lion ofoC
r

0 Machinists nanhaR moromore than memmem-
bersili bersherab r andanI it about half of nilnil-

I

atat-

II the menmell In thetho trade It hashns local
J unions 1 nil over thisthia councoun-

try
coun-

trI

JJjr trytr Canada and Mexico the lament
J leiti In theIhl chief manufacturing tencell

r terntere InIIIIt Chicago there motue about IS18
I 0

4 different eachench ofat which Bonds
ItsIt totl aIi district union which

0 netsacta for that cityelt Wee have aC largolarge
SlumberNumber ofoC local unions In New York
BostonU ston anil and more orotot-

II
1 iH8 InIII every manufacturing cityell rfct

n nri newe anu I

IT What do you mean by machinists I

1i TheTho word machinist anilK applied to10to-
l

to-
ili our trade saidlaid OConnell01

represents theth highest Intelligenceence andIj
I4 r I theth greatest kill among thetho menmn whowho-

a
hoho-

ItI a 1 11 with machinery In our ii thothe
Ii1 IBIs thetho mannian who makeinake
f and repairs allnil descriptions of

0 and machinemachill tools It IBIa notiI thotim martman who runsman thetho machine to propro-
duce

pro-
yI y ducedeco another product afteratter theythoy arenrc

1 made Our men design and matteo ma
with the oldaid ofot drawings TheyThe

0 machines to milkmako
and andRIl machine toolstoola and theythe have

0 0

1 to be able to do nilall kinds ofot work and
I 0 repairs on lintnv kind1 ofot machine from

1 patterns mid that within aIL reasonable
juneline

t 1 Their work Includes thothe makingIng ofot
j the midand mostmout delicate
j nuch asa the tOOtHtools with which watchvatch

j arearc made midandI HI ItIL Includes
1 thethc making ofot theth heaviest antiand coara

estostt ofIf machinery oven to the great
lathus which borobore outut thetho Kuns fortor
our Therhe fortor
making bicycle type

towing and InIII tactfad
veryHY kindkill ofor machine and machine
tool IsIa theIhl work ofIt the machinist Such
workIrk requires greatlOnt Intelligence and
skill theTho man must be an Inventor
as ett11 asii iia1 mechanic Helie11 husha new
problems coining up with every Job
and he him1188 totl useue hishilihI judgment InIII alat
moat every bit of repairs which comescornee

him
How1101 mornmany suchuch machinists are

there In thetho country I
Therer lireare all told about Inin-

thethothe United
THEYTilEY ThIs TRADE
ThenTheil I ItIf the union hasban I

joojoO members It practically controls
theHlf trade

YesVe ItJt docs replied MrIr OConnell
Anyny organizeded body Is usan strongtrong asILA 10

times the samesarno number
IfIt themthere are 10 unionanton men Inlii a11 shop
where ill meninca arearc employed theythe willwill-
IdoICI moreinure usall to10 regulating thath hours of

ork and otheroilier matters thanthun the 80900

nonunion Individuals We find this
the case allnil over theth country

What hn yourour association done fortor
yourour trade I asked

It hashM benefitedted Ittt In many ways
replied PresidentlIt OConnell We have
reduced our hours from 10 totl nine Helie
foretere 1900 the machinists of the United
States worked 10 hours or moremort At
tho beginningb atof that year we notified
thothe employers that wowe demanddemand-
aaII day atnl the
end ofot sixIIx and the
day beginningbe with Jan 1901lOl WoVe currM I

ned our point We have gotten the
layclay not oroch fortor our trade

including thosetho not belonging1

to the union numbers 1 00 men buthut
alKoalio fortor allied tradestrudell which number

more
HowlIow about wagesacell Do youyen getlI t the

sumosame fortoror nine hourshoura that youyur u did for
10

YesYellCs
I DoesDopa the association Insist upontipon a

minimum wage
YesYeielj butbu t thothe minimum wage variesarlea

Iniii different localities anti1 Is nettled forfor-
tachtachuch locality by annn agreement with the
employers there InIII New York the lowlovlow-
eeeAtt wagewn elsla 3 per dayduy In romoramo other

it laJ1 Hito AnyAn employer
cancall payJill AS18 muchnn eh moremort nsnR hotie pleases
but ho must pay thothe minimum or our
menInCh will not workworl for him

NOliO
Then youou nrc not1101 paId1111 hI by thetho

piece
No0 ourflur association Is against1 piecepIcco

werk WelYe believebellove It contrary to the InIn-

tereststeresta of01 thetho Thorho emem-
ployer willwili naysa1111 that such methodsm of
payment give10 a1 greater chance fortor thethotho-
makemake moremoro working by the piece than
by the day but It IsU notHOt true The sys-
temtemteai keepskelps every tunamon upUI to aIt high tonten
ideaAlan It makes him strain every nervenervo
to produce a large output when
theth output Increases the employer InIIIIn-

variablyvariably reduces the rate pperr piece so
that the man findsfind heht Is18 working hardhard-
ererCl1 antand receiving less than undertinder thethothe-

oldoldohl day rate ThisThia Is a matter ofot excx

lint hOesdoes yourour association trytrry tolo reccre-

strict
reo

strict the output
No It does not saulsaid MrdrIr OConnell
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HutBut how about yourour rulerulo that ottoonnotto-
manman shall operate onoonn itdudmlnd nono-
more

no-
more

no-
moremore Tint Is18 certainly nIL restrIctIon
of output

NotN In work like1111 thatthai wevW do10 replIed
MrdrI OConnell Our machines arearc

lIy tine and we have to10 insist
uponuron that rulenile to protect ourselves
TheThC willIll sayMIlY he is18 willing to

the tossloss of any workworl by
havinghallI na run several machines
but we find1111 1 that IfIt the workork Is spoiled
the manama InIsI discharged or later
In someseine ofor outour na manmall docs nutnot
need to touch his fortoror a1 longlong-
time

long-
timetime nsIS fortor instance In boring out thetha
barrels ofot greatgreAl gunsgulls A machine maymay-
be

mil
be set take 12 hours before the
boring Is completed We lninsist upon
having a man watch that machine fortorfor-

the
for-

thethetho leastlent breakbronk or fault may ruin hoiio
whole workvork whereas IfIt the munman Is hero
heho concan remedy the detectdefect the moment
it comescome

Our machines MrIr OConnell wentventwent-
on

vent-
onon are 80so tine that they need constant
watching and thetho mistake ofor aII hairshalshairs-
breadth

hairs-
breadthbreadth maymn cost thousands ofor dollars
ThoThe bricklayer knocksknock offart too much

tramfrom thotime ofut aIL with hisliI
trowel In laying uII wallvall ho throws InIn-

OHftOHn extra pint ofOfO mortar and1111 thetho fault
Is repaired in tilethet Ie machinists work thothe
mistake ofot oneOfle ofor anan-

InchInch may destroylestroy thetho machine and
much of ouromit workvork has totu be cotcorrectred
evenCOIl too thothe ofot nilanan-

inchinchIlIch

What doesdocs It costc st your members to
belong to thothe association I nakedasked

The dueshues arenl 757 editscents aIL month ofot
whichhitch 10fO goes to10 the Nationalasitsas-

sociationIo lation amid 35 centsceltIc to the Inca unun-

ionionbit Our system ofat Is18

such that wWI keepk turktrunk of everyever one
ofoC our members from month to month
andnM endcalm tell IfIt helie baNh H paid hishiI dues
and Is In goodgOOi standing InIII case ofot aa-

strike
1a-

strikestrike or lockout every HURuchHUthh member
ItIf unmarried receives 3 aR weiwC and IfIt
married J 117 na weekwork asmis longIon nsnil thothe strike
continues iI11He gets the same amount IfItIt-

hheh Is victimizedvictimised
What do you meanmeon by victimized

I asked
A victimized 1 manmaim Is oneomitOJ who Is

discharged by his without
cause or forlor 3j by the rules ofat

the union WoWeo also pay lentildeath benefits
ofot from 500 to according to the
length ofot time thothe deceased hasha been InItt
thethu union 0

Wee tithetake Inlit and payPet out several
hundred thousand dollarsdolls r In moneymOlloy
every yearUI butbill ourOUI aretiro nsliS
ratcarefullychilly managed asnil those oflit na1 batikbank
andattil our losses lireare comparatively muchmitch
lesslens

0

Til13 FROMI TUBTILETH

Duncan the secretary andt 11 II

of thetime GranIte uttersCutters NaNa-
tional Union spentSilent yearaLUtH InIii cutting out
cemetery monumentsmon granite
anti building blocksblacks before he was1111 chochacho-
sen

cha-
sensensell annR the lender ofot thothe CutCut-
ters

Cut-
ters union ont hohe fellsells memo ho canran makemako
more money today polishing graniteII Ito
than byb acting as thetho secretary orof his
uniontalon I asked himbun something about
thothu granite business ofot the United
mates Baldaid heItohe-

TheTimeThe granite Industry represents hunbunhun-
dreds ofor sfI ofot dollars Its1114 chief
center Is InIII Nowov butbitt It IsIII

anon Inlit nearly every part of thetho
country YOUY u will find our menmell at thetho

9 and In thetho shopshop of almost eveove
rsry cityelt Their work as In everyever
terytory antiand their buildings everywhere
Nearly all1111 thetho government titto antiandmunicipal arearo granite TheTito

Pennsylvania depotdept which Is
about to hobo builthullt here will tolm ofor
and thetho greater part ofot the
worthorth ofot public buildings which they
have decided to put UIup Intn Washington
In timethe near future will bo granite
Utica WoWe have manyninaman greatBrent granite
quarries and thetho business ofut taking
out and preparing the stonestOll Is a11 lul
trade

nutHut Mrlr Duncan haldanid I1 do not
the members ofat yourour tradetrao cutept other
stones than granite

NoNu aa thetime reply TheTito granitegr
cutter hashaR an tradetrado ofoC hishili own There IsIs-

na
is-

nanans much difference between himhim oIlam thette
soft Htone cutterculler nsas therethoro IsIII between
the shoemaker andnd tailorlallor ThoThe softsott
stone man shapes hishili work with chisels
IJofUt soft steel which heho pounds with an
woodeno ll n mallet He owns hishili own toolsloon
and carries tHom from Job to Job The

cutterrutter works with thothe fluentfittest
steel lieHe usesuseR a11 steel hammerhammel HoHII
doesdocs not own hishiM tools heheisIs rendsready
to work with tools or machines asIS his
employer directs AlliII he asks IsIH that
himhint employer keep to hitshis agreement
withwhit the union giving himhint reasonable
hours andamid fairf lr 0

How many granite cutterscutt rs are there
MrtrIr Duncan 0

WoYo have about In the United
states and 9197 perpel cent of thesetheRe belong
to the Granite Cutters uniontuition

TO SIXSI DOLLAUS A DAYD y
AndAlii what wages do such men get

Mr Duncan
AccordingAccord III to our national1 agree

montHmen It with the theythe now reccroo
celo a minimum wage of01 fromfrum 3 to

511 per tinyday according to the locality
wherehere theythe workorl The minimum wageWIte
In NewNelV England IIIi 33 and menumitO areIro
higher than that according totu their
skill In Hutte City thothe lowest wage isla
Viaq11 a day and Iniii Helena GreatIreat FallsFailsl annand
Spokane 5 an day In some other places
It IsIR and ft1 but where thethu wages
are high thetho maximummaxi ilium andInd minimum
rotesrates are about the samesaitie

THETIIE DAYVAl
How about hours I asked
WoSo0 havehavo the day nilalt overocr

the United Stateste waswo tMth
Do you mean to say that tholImo menme-

nthotho cut granite In BUlle City get G0G-

lorforloror eight hourshourn work
YeseM that InIs Just what I menumean reccre-

pliedplied Secretary Duncan ButIHU ael
ofot nil sortsorts oreare high therelucre As fortoror thoIto
hours wowe0 have been lighting forto I the
eight hour day fortorna long time WeVe
tried totlt get It through Congress andauth
arenrc trying still In Isn wewo got tired
ofoC waitingswatting and weWo thenthell notified our
employers that Wewo should Insist upon
thetho day beginning with thetho
spring ofat 19001000 Before then only one
third of our men were working eight
hours SInceSinco then wewo nil had
that daylIay and that with Increased profit
to ourselves our employers

What do you mean byb Increased
profit Mrtr Duncan I nuked

I meanmenn that thothe workman Is better
ortoft and that thetho gets more
out ofat his work In the eight hours than

h
d I

thhave ninelie
cent but II

as 31
fothanih theIt tiCs11 1

That
ant hotter Wage tbtite Ic

I

DUmic II acid JI
like 11 tallai Itol

It I
fUUsounI o tobittUI itII IIt ou

ia14 dltossINS 1 nu I
StoryIol

Cutting li that
un lit rtgreograt II hJ h PkLTob hodoIC It itchII rthe notntlong tired out1111 Itamenn noonnOlO

IIII out tbtor tr11 I ap end Ihlthy hl f
firof thtb li tjNowtourlour hours in thhi

o they ut In ijjflthe morningnoonHoo reet annand dtIW iiihI IIIIlaidremainder orof theth II
work tfrr ItareIHl TheInterested

III en hILhiie timIn
thaIth

1

t11 01cheaperr or th IIWork mI dlt II Ii Iirat they h
lita anIo

Is nilan that tiler Irgreaterat rhour IIII t hiattlIll I tI Inn rtillliitoyIlay ofot thelieI UM
th mIlIne

orof thhcam t Ik
ofn

i v 1 hiht rm
toMtoll mac

hanhv re Ular 1
1111tt only h J

hour doday butbUI thIh
under Ih c

work Willi r
DoHo youOllau think th timewhen tImethe winWill e Orr Jt

rule tartor nilall
day Will tl 1urf ourI tiedo j

Dunso InImi of tilelie anh I

Will liebe i sc US Urnetin kJ II
1011gogo-

JWHATJ 1AT ITICT t i sr
tAN

TO LUUE AA-

f

U IO

hat rio It copitoa to belongsmillie CUtter ttI a
TheItie fctt Is from 122replied 8 tot 4ertry Duncan Aonceenro ISIK In uitof thelie

tnin tbIh
toward

mst If IIa taI

might
e

be
us1111 anti asks to lolaJOin

hu
btt

or01 theII h fC but theiho
pa tyby

tIs
only IL

I What artnrc OUIur lUndu i
They anare nn1111tm u T7 IIi itilIt Bn month

lit youOl the monmoney
TImeThe limetIno t orof it getsKOU to rtroutpeopleI InIII fanaa f and tiwoo payI I 11suiur mmn whenehen they areame c

ofoC corkMork nninII iuI h n i andIndan whstKe hughilialso ua
ILl

deathd nth 0oft 112115 One otof CUI
memberJor who UM lII had
thetime unionmillIon onlyon rarahthreh rpe w k litItsJel
old toothiermotherIC wim paidra lbi

to whichI I h his dath tLeet
As11 tot our strUtt lk nodand lockout fundsrunds agI
paid out an1 enormous amount dautdUrt
theheI lockout oft 121 1 Att that time naa-

usedused upUI oilallU thehe muniI weWC hadhail lailiInha

treasury
hnnodand thin Issued wj

notes too thosethanet whoho still hellht outOU lpagre
otIngInu to pay1111it thorntheta out ofot ththe Irn mostmOtet

thatthai miniastir Into thuslie treasury Tbn
notes amountedI 11 C to

1111

moresnore tatt PWIlA

It took ustin livefive1 I years totn payray them bt
weso did It

TimTIlE UNION ASAll AXA I T

Do you thinkk Mrtr DuncanJun an that It

members ofot yourjour union getgel the seth11

ofat their money
I certainly dodo r

Duncan Thereherr lI s nnotnit Investmenttn

world thatth t lmhalf better than tiiUtt I

Continuedeti onI 11 panpage
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bedhel Callall and let us
1 show you wherein yy-
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DONT FAIL TO SEESE-

ETHE

SE-

ETHE

SE-

ETHETHE GRAND DISPLAY
OF

HOUSE FURNISHINGS

AT
4 I 4 4 a a fr e aa-

II 4 4 fl ta I I
0

N ORDER loto meet the demands ofor our growing business we have bebeen

lorI compelled too enlarge and remodel our store resulting In an adad-

LL floor space of square feetIcet making a grand total ofot0 j

square feet of floor space covered with samples of the best J

House Furnishings to be found In the worlds markets

We have over twoIwo miles of FurnitureFu IfII strung out in a single line This is

exclusive of our immense stock in our warehouses A special invitation is excxex-

tended
ex-

tendedtended to10 Conference Visitors to call and seesec us and inspect our improved busibuslbusi-

ness

busi-

nessness home and learn of the advancement the world is making In the manufac-

ture
manufac-

ture

1

ture of Furniture House Draperies Carpets Rugs Etc I

We have men of ripe experience constantly on the lookout for anything newnew-

in

new-

in

I

in our lines We go right into the heart of the worlds markets so that nothing 1

1

I

worth noticing in our business the keen ofescapes eyes our buyers Result I

WE ARE ALWAYS

We buy In such large quantities that we sell at the very lowestloweliving prices
r

Inn order to make ItIf interesting to10 our visitors we will offer sOme Rare Bargains

S a A Ct r r t t i

Mv 1

y 1

r
i

A
l

t CURTAIN
1

DEPARTMENT 1

IIi d T
0 OFFERINGSii-

I
1

I 1

NOTTINGHAM LACES IRISH POINTS
j Special o Price Special Price tt-

Iff ICOI O Per f Por PairJr CO PotPer PairP lr 3 j PPOIPerr PairPal

7 PorPer Pair r 00 PerPor Pair Po Pair PerPo PairP lr XX-

IOJOGIO POI if 1I 25155 POIPer PairPill 21 PerPm Pair 2 s Iiil PerPOI Pair

1 PerPOl PaIr 70 PerPar Pair
I 0 0

0

t II-

I
I
I 1 Tho Curtains arc of various patterns The

Islooof strongstrong texture Do not fall toLO visit this departdoPart j
I

mont OBno soonEloon ns00 youjOtt arrivo In tho City
I X

1 l WAA WA Wr

Carpets Rugs t

Matting Etc P t
1

TImeThe carpet department Isha filled with
0

I

exclusive designs and patterns ThoTim

prices are extremely reasonablern WeWo

have been receiving Roodsgoods dallylimItdull forlot
your demand ThoThe varIety Is eoso large

0

f
that you will surely Loho l Ask v X II-

thethetho to showchow yop our linehIn otof

Inlaid
C
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