
tits
there we went through many of the pub
lielic buildings while in the white house
a guard stepped up to us and asked us
where we were from we gladly told
him who we were what we were out for
and offered him a tract also gave one to
his friend we find that a great many
of the people here have been prosper-
ousotis and the lord has blessed them with
riches and now they think they are bet-
ter and nearer to god than their neigh-
bor who has not got as much as they
have we found kind people to take us
in and keep us through the holidays
and we had a good christmas dinner

your valuable paper comes regularly
and we take pleasure in reading the
news from home

the addresses of the elders in this
confconferenceirence are as follows

heber T robertson president and
nathan thomas rockville maryland
E tanner jr and heber hogan belbe
air harford county maryland A 1

brodrick and R P gillspiegillespie romany
hershireHem shire county west virginia A

ad palmer and googeo M white west
minster carrol county maryland

H TY ROBERTSON
NATHAN THOMAS

REPORT ON ARMOR PLATES

washington D C jan 65
secretary herbert today
to congress his reply to a provision in
we last naval app bill
directing him to examine into the
actual boit of armor plate and report to
congressCen greag before january 1 1897 and to
make no contract for armor plate for
the vessels authorized by that act until
after the report amaa made to CongCongreBB
this provision of the bill growgrew out af a
heated debate in thehe house and senate
in which the contention waswai that the
government waswai paying too much for
armor plates

the report Isie a very important and
in many respectreB a sensational docu-
ment the present cost of0 armor Is1

per tootoa mr herbertsherbert conclusion
to that the costcoat of material andana labor
is and allowing trgr the costcoat olof
maintaining the plant and the nickel
now furnished by the government and
6050 perpat cent profit to the COMPScompanies the
notnet costcoat to the government would be 10lo
round numbers per tooton

the carnegie andalid bethlehem com-
panies have both expressed a desire to
sellell out their plants to the government

secretary herbert in hisbia reply to
congresscongre explainsexplaina thehe methods of in-
vestigationvesti gation he pu retted and the biffl

which besetbeet him both the
carnegie and bethlehem companiesoom panlee
declined luglait spring to give the infor-
mation on thehe ground that they were
sotnot obliged to give to the public the
si narell of their business a position to
which mr herbert took exception on
the ground that the government had
bound itself not to buy armor plate

broadabroad and therdorethereoreelore waswaa entitled tolo
know whether thehe prices charged were
reasonablereaconable tiso inspectors
at the works of the companiescom panlee were
ISKaexaminedmined in november 1896 how-
ever the bethlehem iron company
sentnt to the department a statement olof
thehe cost of armor plates the esti-
mated cost of labor and material they
fixed at interestInto reit on cost of plant

maintenance and depreciation
working capital total
this statement concluded in

these sensational aber at
the instance of the united states gov
erneminentment we undertook tillsthis difficult
and vexatious business it waswaa obvious
that this could not beb prudently done
foror the order which the governgovernmentRove romenmen
then desired to place but we worewere
given to expect such further ordersorder
asae the government might have to give

the obstaclesobeta olea and deloys that al-
ways beset the pioneer bad however
been oveovercomerome when the government
gave a private contract on the same
terms asae oursoure to a rival concernD which
guided by our was spared the
outlay of more than a millin dollars
and now the government toie urged to
sot up and operate ove loifor itself un-
der the now confirm
the informal suggestion made to your-
self and others and state that we de
sirealre to withdraw from this troublesome
business by selling to the government
below cost our entire armor plate plantsplant
which we believe to be the beetbeat in the
world

the letter laIs signed by mr linder
man the president of theabe company

secretary herbert severely olsee
mr Linderlindermanismans methods of calcula-
tion

the carnegie company also sent a
letter about winthis time deolin luR to give
a full statementtatement of cost butgiving the
elements entering into the costcoat exclu-
sive of the shop cost interestlate reat on plant
per tooton of armor maintenance
of plant per ton of armor loss
by abandonment of the plant when
the navy ballabail have been complecompletedcomp leteateu
per ton of armor total 96
ro this the carnegie company alsoalao
animadvertedanim adverted on the fact that tlejle
work of making armor had been
undertaken at the request of the gov-
ernmentern ment and saidbald it woud it the
government decided to manufacture
its own armor be only to happy to
sell itsite plant at costcoet 22 the company
in case the plant was purchased agreed
to furnish steel lain the ingot at the
price fixed by three arbitrators

the carnegie statement
isia aleo severely criticizedcriticised by the secre
taryary
mr herbert calls attention to the

fact that the companies made no state-
ment until he had returned from fu
rope procured two esti
mates of the oustcost otof armor plate

an inspection of the prices paid by
theibe american companies mr herbert
said will indicate that they agreed
with each other asaa to prices they
divided the contracts of this govern-
ment between themselves each bid-
ding lower on one half of the armor
required by the government PY

he speaks of the armor furnished by
the companiescompa oles to russia at Pperor toutoll
and later at per ton and coLo ludes
from a comparison of prices that there
inii at least a friendlyendlyiri understanding
or agreement among the powerful
armor manufacturers of the world to
maintain prices at or about the same
level

in summing up the secretary asks
what will be a price sufficient to justify
manufacturers in maintaining armor
plantsplante

these two have already
noon repaidI the coshof their plantsplanta to-
gether with fair profits the govern-
ment tola under no obligations to pay
them more than the cost of ebelt
original investment but should pay

themhi m enough to maintain the olaofit has been dotdetermineda hebe dayss
that the cocat of labor and material inain aton of double forged nickel atoaarmor including allowancen for losses toio manufacture to

thisthie comprisescom arises every element
inID cost save maintenance of plant jndo
allows 10 per cent furfor hishie and mayeay ft
laIs enough and more he estimates the
cost of i be plants of thehe two
to be mindand an allowance of

per annum would be suMsufficientoleal
for MAIntmaintainingRIDIng the plantsplant he caeludes that 50 may be taken asa thecost otof armor when the companies have
fair orders for work

mr herbert says it tola not desirablethat the govegovernment should manuf-acture armor and for these reason
very liberal profits should be offeofferedrec tog

the present contractors to induce
hemahem to continue their plants jninoperation and hebe recommence aas atair profit 6050 per cent on the costcoat ofatmanufacture which would be 2375per ton the secretary further aavisesaises that the contractors hereafterhereaf mgt
furnish the nickel which now
i be government about 20 per toabtoomaking the costcoat per ton orof lamund numbers about awa
figure hebe believes a lairfair and equitable
price to pay for the armor lorfor tbthesin and illinois thethree new battleships last authorizedrhorhe report continues that the eucaummay seemeem a very large profit butsome collconsideration must be given tote
the risks taken and that the govern
mout demands wethe best armor

the government is nowBOW paying SMper ton for armor and with the
added at the prices inggooe bvmr herbert would be lavoydsavedon each battleship vl

unless he present law ie18 changed
the secretary could not obtain armor
torfor the battleships already under con-tract it the comcomeaultcompanpaultlea refuse1388 to bidwithin the limit congressa 0clrto eliminate this difficulty mr Jjheherp
bert recommends that upon fixing a
price for armor congress also auauthorthole
ize the secretary to erect or buy oroflease an armor plant or a gun PISplantut lritnecessary itif this is donedole better rsre

he believes could be obtained
state attorney general A C bishopbichon

has submitted to the governor hiabig rgreport for the year past closed it laig I1a
clear and concise ddocument yet of01
necessitynecea elty somewhat soaa many
matters and much grinj had to beb
louvered by it

it recites in detail the Luslusinelimera
transacted and work performed by theattorney generalsgeneral s office during ghe
year the legislation that hasbaa beeribeen attended to the opinions that have been
handedbanded down etc the report anyei
in all of the civil cases of

durlik the year in either the supremema
or district courtecouro the state waswaa sue
cebul securingcuringBe favorable deola louk
upon practically every point contended
fowlfor

correspondence with and ina
tlona issuedismea to county attorneysattorneya an
given asae are the reuniteresult in the way of

theibe crcriminalminal business done
in the ccurtaarts toin the several cornuecoun tle
etc the report Isie an interesting and
valuable document and will no doubt
be printed in connection with thegovernorGovernorld messagemeeaage by order of meto
legislature


