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there we went through many of the pub-
lic boildings. While in the White House
a guard stepped up to us and asked us
where we were from. We gladly 1old
him who we were,what we were out for,
and oftered him a tract, also gave one to
his friend, We find that a great many
of the people here have been prosper-
ous and the Lord has blessed them with
riches, and now they think they are bet-
ter and nearer to God than their neigh-
bor who bhas not got as much as they
have. We found kind people to take us
in and keep us through the holidays,
and we had a good Christmas dinner.

Your valuahble paper comes regularly
and we take pleasure in reading the
news from bome,

The addresses of the Elders in this
conf€rence are as follows:

Heber T. Robertson, president, and
Nathan Thomas, Rockville, Maryland;
E. Tanner, Jr. and Heber Hogan, Bel
Air, Harford County, Maryland; A. 7.
Brodrick and R. P. Gillspie, Romany,
Hemshire County, West Virginia, A
M. Palmer and Geo. M. White, West
Minster, Carrol County, Maryland.

H. T. ROBERTSON,
NATHAN TuoMas.

REPORT ON ARMOR PLATES.

WasHINGTON, D. Q. Jap. 56.—
Secretary Herbert today transmitted
to Congress bis reply to a provision in
the Jlast paval apppropriation hill
directing bim to examine into the
actual cost of armor plate aad report Lo
Coogrees before Japunsary 1, 1857, and tu
make no contract for armor plate fer
the vessels authorized by that act untdl
after the report was made to Cnngless,
This provisioo of the bill grew out af a
heated debate in the House and Senate,
in which the contention waé |hat Lhe
government was paylng tog muoch for
armor plates,

The repert 1= 8 very lmporiant aod
in many respects a seneslionsal ducua-
mept. The present coet of armor i»
$583 per ton. Mr. Herbert’s conclusion
te that the cogt of material apa labor
18 $193.70, and allowing fvr the cCost o!
malaiaining the plant and the nickel
pow furnished by the government sbd
56C per cent profit to the compnnles, the
nel cost to the government would be Ip
rouod nombera £400 per too,

The Cuarnegle and Bethlebhem com-
papiens have bhoth expreesed & desire Lov
sell put their plants to the government.

Becretary Herbert in his reply to
Congress explains the methods of 1n-
vebtigation be purened and the diffi.
cultles which heeet bhim. Both the
Carnegls and Bethlehemm compabnies
declined last spring to give the Infor-
mation, on the ground that they were
not chllged to give to the pablic the
pecret of their businesa. & position to
which Mr. Herbert took exception on
the ground that the governmepnt haa
bound iteelt not to buy armor plate
ahroad, and there‘'ore wus entitled tw
know whether the prices charged were
rearonable, Ti:epovernment inspeotors
st the works of the companies wele
examined, In November, 1898, how-
over, the ‘Bethlehem Iron company
sent Lo the department o etatement ol
the cost of armor plates. The estl-
muted cost of Jabor and material they
fixed at $250; toterest on cost of plant,
$75.29;, msintenance and deprecialion,
$132.72; working capital, $33.56; tetal,
$494.56. Thie elntement copcluded ip

these sensational worde: *"Whepr, at
tbe Jpstance of the United Btaten gov-
erpmeot, we underiock this difficult
apd vexntious butiness, it wae cbvioue
tbat this couid not be prudently done
tor the order which the government
then .deslred to place, but we were
glven to expect smch further ordere
ag lhe government might huave to glve.

““The obstacles apd deisyes thai al.
waya beeel the ploneer hau, however,
been overcome, whon the government
¥ave a private coniract on the sawme
termne= as onrsto a rival concern, which,
guided by our eactifices, was apared Lhe
ontlay of more than a milliso dollars.
And now the government Is mrged to
set up and operale ope tof Itself, Un-
der the clrcumelances,we now confirm
the informnl euggestions made to your-
welf and others and state that we de.
elre to withdraw from this troublercrme
business by eelliog Lo the governmenl
below coet our entire armor plate plant,
which we belleve Lo be the beet in the
world.” :

Toe letter 18 slgned by Mr. Linder-
msn, the presldeot of the company.

Becretary Herbert severely criticises
Mr., Linpuerman’s methods of oalcula.
tion.

The Carnegie company Bleo sent B
letter nbout tbis time, dechiniug to glve
s full statement of cost, bul giving the
sloments entering Into the cost, excla.
slve of the shop cosl; Inmterest on plant,
per ton of armor, $81.53; meintensuec
of plani, per ton of armor, $67.94; los:
by sbandooment of the plasvt when
the navy shall have heen completeu,
pet ton of armor, $75.48; total, $224.96.
‘To this the Carpegie company aleo
anjmuaverted on the fact thsat the
work of maEing armor bhad beeo
undertakep st the request of the gov-
ernment, asid eajd §¢ wouud, it the
goveronient declided to manufacture
Ita own armor, be '‘coly to happy to
sell ite plapnt at coet.”’? The comuany,
in case the plant was purchased,ngreeu
to furplsh steel In° the ingot at the
price flxed by Lhree arhitratore.

"The Carnegle ocompany’s stateinent
ts alev severely criticised hy the eecre-
Lary.

Mr. Herhert calle atleollon to the
fact that the companies made no siate.
ment untl] he had returced from Eu-
rope, where he had procured two esti-
mates of the cust of armor plate.

An luspection of the prices paid hy
tbe Amerlcan companles Mr, Herber
sald *‘will indicate that they agreey
with each otlser as to prices, They
divided the ocontracts of this govern-
ment between themselves, each hid.
ding lower on one-ba!f of the armorc
required hy the government,*’

He speaks of the armor Inrolshed hy
the compables to Russia at $249 per ton
and later at $520 per top, and coucludes
from & compatison of prices that there
18 at least s ‘“Iriendly understanding
or agreement amoog the poweriul
armor mepufacturers of {he world to
malatain prices at or about Lthe same
ieve},” i

In summing up the secrelary asks
whut will be a price sufficlent to justify
manufacturers In maiotaining armor
planle;

“These two contractors have already
oeen repald the cost,of their plants, to-
gyether with fajr profite. The govern-
ment 18 under no ohligatlons to psy
them more than the cost of thelr
origipal investment, but should pay

—
them eptugh to malinlaln the plants,”

It hae been determilned, he pyyg
that the ocet of labor and material iy 5
ton of double-forged nickel gyge}
Hatveylzed armef, locluding aligw.
apces for losses in manufeciure, [a
$188.78, This comptiees every elam’”n‘
Ip cosl Bave malntenapce of plant, He
allows L0 per cent for thie, and sayg gt
fs engugh and more. He setimaiey e
cost of 1he plapte of the LWo Cumpapjeg
to be 1,500,000 avd an allowange pf
$156,000 per anpum would he ruff gte pt
for majniaining the planle. He ggp.
cludes that $250 may be taken gy the
cost of armor when the companles by ye
tair orders lor work,

Mr. Herbert aaya it is nol.desirghle
that the govervment should mgy,.
lagture armor, und fof these respgga
very liberal profite should be offereq o
the jpresenl contraclors to induge
'hem 1o contlbue their plantg in
operation, apd he recommenus gy g
1alr proflt 60 per ceol on the gpat pf
manufaclure, which would he g375
per ton. The secretary further g4,.
vises Lhul the copiractors bereafger
tutnish the nickel, which bow gggts
‘he government about 320 per topy
weking the oost $385 per ton, or .
reund nDumbers about  $400, ‘Thia
Hgure he believes u (alt and tquitable
price to pay for the armor lgr the
Viscowsitt, Alasbhms snd Illinols, the
three new hattleships luat autborizey
Che report cootinues that the pym
may Etem & Vely large Prots, Lt
sgrue conelderation must be yiveg to
the rieks taken, and thal the poverp.
meut demands the hest armor,

‘Tne government 16 10w paying §568
per ton for armor, and wilh the pigre)
wdded $5683. Al the prices empegestey by
Mr. Horbert $500,000 Would be sy vey
on each bhattleehip.

Unless the present law 1s ohanged
the svoretary ocould oot obtalu armer
for the hattleships already under com-
tracy, Jf the companiea reiuse to hig
within the llmit Congress mlynt fix.
To eliminate this ditlicuity Mr, Hey.
tert recommends that upon fixing 4
price tor armor Congress also authgr.
izs Lhe secrelary Lo erect or huy or
lease an armor plant or s gun plauy, §r
peceesary. If this je done beltur re.
fulte, he believes, could be ohtaiped,

Hiate Attoruey Genersl A. Q. Bl!.hop

has submitted to the Qovarnor his re.
port for the year past closed. Iy §5 4

clear and cooclee dooument, yep gf
nevessily spmewhatl lenglhy, us wany
matters and much gr.und bad to be
cuvered by it,

It recites 1o detall the Lusiness

truppacted snd work performed by the
stlorney generai’s offlce during the
year, the legislation that haw been ag.
lended to, the oplnlons tbat have heep
tnanded down, eto. ‘The report saye;
“In ali of toe c1vll cases disposed of
Juring ihe year, 1n either the Buprema
or disirict courie, the Btate was sugs
cesulul, securing lavorable dscisigns
upoo practicelly every point conlended
for.??
_Correspondence with apod instruc-
tions Istued to county uitorneys are
glven, su ure the resulte, in the way of
statlstice,o! the crimioal business done
in the c.orte in the several counties,
eto. The report ie an interesting s nd
valauble deccument, and will no doubs
be printed in connection with tne
Governor’s message, by order of the
Lisgleiature,



