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MESSAGE (OF
"~ THE PRESIOENT

(Contlnued from poge threeo,)
ey~

sury the duty of assembling
imites of the executive de-
partnoents, purenns and offices, of the
expenditurcs necessary fn the ensuing
fiscal year, and of making an estimate
of tho revenues of the government for
tne same period; and if a probable de-
fclt Is thus spown, it is made the duty
of the president to recommend the
method by which such defieit can be
met,
EXCESS OF EXPENDITURES.

The report of the secretary shows
that the ordinary expenditures "{or the
current fisenl year ending June 20, 1910
will exceed the estimated recelpts by
$24,075.62 If to this deficit is added
the sum to be disbursed for the Pan-
ama canal, amounting to $30,000,000 and
$1,000,000) to be pald on the public debt,
the deficit of ordinary recelpts and ex-
penditures will be increased to a total
deflcit of $72,075,620. This deficit the
gecretary proposes Lo mect by the pro-
cceds of bonds Issued to pay the cost
of constructing the Panama canal. I
approve this proposal

PANAMA CANAL CONSTRU CTION.

e policy of paying for the construc-
tion of the Papama canal, not out of
current revenue, but by bond i!Hl:IO—: was
adopted In the Spooner act of 1902 ond
there seems .lo be no good reason for
departing from the principle by which
a part at least of the burden of the
cost of the canal =hall fall upon our
posterity who are to enjoy it; and thers
§a all the more reazon for this view bhe-
cause the actual cost to date of tho
canal,which is not half done ar_ld which
will be completed Jan. 1, 10156, shows
that the cost of engineering and con-
structing will be $297.766,000 (nstend of
$139,705,200, as originally estimated. In
addition to engineering and constr
tion, the other expenses including san-
{tation and government and the amount
pald for the properties, the franc hise,
and the privilege of building the cans
increase the cost by $75,435,000, to more
than $375,210,000. The increase in the
coft of engineering and construction is
due to a substantial enlargement of the
plan of construction by widening the
canal 100 feet In the Culebra cut and
by Increasing the dimenslons of the
locks, to the under-cstimate of the
quantity of the work to be done in
the original plan, and to an under-es-
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timate of the cost of labor and ma-
terials, both of which have gr--ml_v en-
hanced in price since the original

estimate was made.
ESTIMATES CUT DOWNXN.

In order to avold a deflcit for the en-
suing fiscal year, I dirccted the heads
of departments in the preparation of
thelr estimates to make them as low as
possible  consistent  with imperative
governmental necessity. The result has
been as T am advised by the secretary
of the treasury, that the estimates for
the expenses of the government for the
next fiscal year ending June 30, 1911, are
Jess than the approprictions for this
current fiscal year by $42,818,000, So
ar as the secretary of the treasury 18
able to form a judgment as to the fu-
ture income and compare it with the
expenditures for the next fiscal year
ending June 30, 1911, and excluding pay-
ments on account of the Panama canal,
which doubtless would be taken up by
Londs, there will be a surplus of §35,-
931,000

In the prezent estimates the needs of
the departments of the government
have been cut to the quick, 2o to speak,
and any assumption on the part of the
Congress, so often made In times past,
that the estimates have been prepared
with the expectation that they may be
reduced. will result in seriously ham-
pering the proper adminletration.

KINDS OF ECONOMICS.

The secretary of tho treasury points
out what should be carefully noted in
sespect to this reduction In govern-
ental expenses for the next {lseal
year, that the economlics are of two
Kinds—first—there is a saving in the
permanent administration of the de-
partments, bureaus and offices of the
rernment, and second, there s a
reductlon in expenses by a
postponement of projects and Improve-
ments that ultimately will have to be
carried out, but which are now delayed
with the hope that additional revenue
In the future will permit their execution
without procuring a deficit.

It has been impossibie In the prepara-
tloms of estimates greatly to reduce the
cost of permanent legislation This
cannot be done without a thorough
urganization of the bureaus, offices and
departiments, For the purpose of se-
curing information which may enable
ihe executlve and the legislative
branches to unite In a plan for the pers
manent reduction of the cost of gov-
ernmental administration, the treasury
department has Instituted an Investi-
gation by one of the most skilled ex-
pert accountants in the United States,
The result of his work in two or thres
bareaus which, If extended to the en-
tire governmeni, must occupy two or
more venrs, h#fs becen to show much
room for improvement and opportuniay
for subktantlal reductions in the cost
and increased ¢fficlency of administra-
tion, The object of the investigation
18 to devise means to inerease the av-
erage efficiency of each employve. There
15 great room for Improvement toward
this end, not only by the re-organiza-
tion of bureaus and depurtinents and in
the avoldance of duplication, but also
In the treatment of the individual ¢m-
vloye,

RECLASSIFICATION O
THE CIVIL SERVICE

Under the present system it constant-
1¥ happens that two employes receive
the same salary when the work of one
is far more difficult and Important and
exacting than that of the other. Super-
for ‘ahility is not rewarded or en-
ouraged, As the classification {5 now
entirely by salary, an employe often
rises to tha highest class while dolng
the casiest work for which alone he
may be fitted. An Investigation ordered
by my predecessor resulted in  tho
recommendation that the civil servies
he closained according to the kind of
Work, so that the work requiring the
most applicatjon and knowledge and
ability shall receive most compensation.
1 belleve such 4 change would be fairer
o the whole force and would perma-
nently {mprove the personnel of the
ecrvice.

Mora than this, every reform directed
toward the improvement of the average
clfiglency of government employes must
depend upon the ability of the executive
1o eliminate from the government serv-
lce those who are inefficlont from any
cause, and as the degree of efficlency
i all the department= is much lessened
by the retention of old employes who
have outlived their energy and useful-
nesE, it Is indispensable to any proper
system of cconomy that provision be
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made as that their separation from tha
service shall be easy and fucli; Y L
I8 impoesible to make such provisions
unless there Is adopted o plan of civil
pensions

CIVIL PENSION LIST.

DMost of the great industelal organlzo-
tions, and many of the well condizeted
raillwave of this coun , are coming
the conclusion that a =ystem of pen-
slons. for old emp 1l the sub-
stitution therefor of vounger und more
energetic scrvants, promotes both ccon-
omy and effic.ency of administration,

I am aware there atrung
feeling In both houses of Coneress, 0|
alsg in tha count igalnst the estab-
lishment of civil pensions, and that thia
has naturaliy grown out of the heay ¥
burden of military pensions, which it
has. alway een the policy of our gov-
ernment to assume; but I am strongly
convinced that no other practical sclu
tion of thed Ifficultles presented by the
superannuation of civil servants can Le
tion of the difficultics presented by the
penslons,

The business and expenditures of the
government have expanded enormously
since the Spanish war, but as the rey-
enues have inereased in nearly the same
proportion as the expenditures until re-
cently, the attention of the publie, and
of those responsible for the government
hias not heen fastened upon the question
of reducing the cost of administration.
Wao cannot, in view of the advancing
prices of living, hope to sive mon
a reduction in the standard of sale
paid. Indeed, If any change Is made in
that regard, an increase rether than a
decrease will be necessary: and the only
means of economy will be In reducing
the number of employes and in obtain-
Ing a greater average of efficiency from
those retalned in the service
Close investigation and study needed
to make definite recommendations in
this regard will consume at least two
vears., I note with much satisfaction
the the organization in the senate of a
committee on  public  expenditures,
charged with the duty of conducting
such an investigation, and T tender to
that committee all the assitance which
the executive branch of the govern-
ment can possibly render.

FRAUDS IN THE COLLECTION
OF CUSTOMS DUTTES

I regret to refer to the fact of the
discovery of exténsive frauds in the
collection of the customs revenue at
New York city,-in which a number of
the subordinate employes in the weigh-
ing and other departments were directly
concerned, and in which the beneflcia-
ries were the Amerfean Sugar Refining
company and others, The frauds con-
sisted In the payment of duty on under-
welghts of sugar., The government has
recaovered from the American Sugar Re-
fining company all that it is shown to
have been defrauded of. The sum was

received in full of the amount due,
which might have been recovered
by eivil suit against the heneflcia-

ries of the fraud, but there was an ex-
press reservation in the contract of
wetltlement oy which the settlemnent
2hould not interfere with, or prevent
the criminal prosecution of everyone
who was found to be subject to the
same

Criminal prosecutions are now pro-
ceading agninst a number of the gov-
ernment officers. The treasury depart-
ment and the department of justice are
excerting every effort to discover all the
wrongdoers, Including the officers and
employes of the companies who have
been privy to the fraud. It would seem
to me that an Investigation of the
frauds by Congress at present, pending
the probing by the treasury department
a the department of Justice, as pro-
, might by giving immunity and
otherwise prove an c¢mbarrassment in
securing convietion of the guilty par-
ties

MANXIMUM AND MINIMUM
CLAUSE IN TAIFF ACT

Two fealures of the new tariff act
call for speclal reference. By ‘:’Irtur-
of the clause known as the “maximum
and minimum,” clause, it is - the duty
af the executive to consider the laws
nnd practiges of other countries with
reference to the importation into thosc
countries of the products and merchan-
dise of the United States, and the
executive finds such laws and prac-
tlees not to be unduly discriminatory
against the United States the minimum
rates provided In the blll are to go
into foree unless the president makes
guch a finding. then the maximum
duties provi in the bill. that is, an
increase of 25 per cent ad valorem
over the minimum dutles, are to be
in force. Feur has been expressed thal
this power confered and duty fmpos-
ed on the exccutive is likely to lead
to tarift war. I beg to cxpress the hope
and belief that no such result necd be
anticlpated.

The discretion granted to the exccu-
tive by the terms “unduly discrimina-
tory” Is wide, In erder that the max-
tmum duty =hall be charged against
the Imports from a country, It Is neces-
gary that he shall find on the part of
the country mnot only discriminations
in its laws or the proctise under them
agalnst the trade of the United States,
but that the discriminations found
shall he undue: (hat is, without good
and falr reason. I concelve that this
power was reposed In the president
with the hope that the maxtmum dutles
might never be applied In any case,
but that the power to apply would
enable the president and the state de-
partment through friendly negotiations
to secure the ellmination from the law
and the practise under them of any
forelgn country of that which is un-
duly diseriminatory. No one is seck-
iug a tarlff war or & condition in which
the spirit of retallation shall be
aroused,

USES OF THE NEW TARIIF.

The new tariff law enables me to ap-
point a tariff board to assist me in
connection with the departmdnt of
state in the administration of minl-
mum and maximum clause of the act
and also to asslst officers of the gov-
ernment in administration of the en-
tire law. An examination of the law
and understanding of the nature of the
faciz which should be considercd in
discharging the functions imposed upon
the cxecutlve show that 1 have the
power to direct the tarlff board to

make & prehensive gl ¥ and en-

terms used
in the tariff law, and to
tion to the cost of
‘i goods in this coun-
t of their production in
gn countries. T have therefore ap-
o taril bog consisting of
nbers and have direeted them
n all the duties above describh

aml arti-

production
and Ui

work will perhaps take two
cars, and [ o= nn Con-
BT s continuing  annual appropria-
ton equal to that already made for
its prosecution. 1 beliove that the work

will

L of prime utilit

mp anee  whenever  Congress
shall deem it wise agaln to re-adjust
the customs dutivs
I DUTIES AR EXCESSIVE
If the facts secured by the tarkil
bosrd are of sueh n charucter as lo
show gonerally that t rates of dutic

*opregent ol law
oxcessive the principles of p
tectlon a= ribed in the platform
of the successful party at the late
election. I shall not hesitate to invite

the attention of Congress to this fict

and to the necessity for actlon predi-
cinted thercon. Nothing, however, halts
business and inteyfer

es with the

of erity 50 m 5 Lhe th

ed revislon of the cand until the
facts are at hand fter careful and
deliberate investigation, upon which
such revislon can properly be under-
taken, It seems to me unwise to at-
tempt it. The amount of mininformi-

tion
ang

that cr
con in

ps Inta
respect to

argumnents
tariff rates

pro
Is

such as to require the kind of inves-
tigation that I
hoard

have directed the tariff
to make, an Investigation under-
It waolly without respect to
which the facts may have
for nent the
rates of duly

or

REDUCTION IN W,
DEPARTM
In the interest of Immediate econ Iy
and because of the prospect of a defic
I have required a reduction in the I-
mates of the w department for tha
coming fiscal « Which brings the fo-
tal estimates down to an amount §
000,000 lexs than the corresponding =
mates for last year This could
be accomplished by cutting off new
projects and suspending for the period

of ome year all progress in anilita
matters. For the same reason T hav
directed that thes army shall not in

recruited up to its present authorized
strength These measures can hardly
be more than. temporary—to last until
our revenues are in better condition
and until the whole guestion of the
expediency of adopting a definite mlil
tary policy can be submitted to Con-
gress, for I am sure that the interests
of the military establishment are
ougly In need or ecareful conslderation
by Congress. The laws regulating the

organization of our armed forces in tha
event of war need to be revised in
order that the organization can  be

to produce a force which
ronsistently apportioneid]
ughout Its nut ous branches. To
explain the ci ances upon which
this opinion is based would necessitate
a lengthy dlscussion and I postpone it
until the first convenlent opportunity
shall arise to send to Congress a speclal
message upon this subject. ~
NEEDED CHANGES

The secretary of war calls attention
Lo number of needed changes in the
army, In all of Svhich I concur, but
the polnt upon which I place most em-
hasls Is the need for an ellmination
bill providing & method by which the
merits of officers shall have some ef-
fect upon their advancement and by
which the advancement of all may
be accelerated by the effective elimina-
tion of a definite proportion of the leas
efficient, There are in every army, ai
certainly in ours, & number of officers
who do not violate their duty in any
such way as to give reason for a court.
martial or dlsmlissal, but who do not
show such aptitude and =kill and char-
acter for high command as to justify
their remaining in the actlfe gervice lo
be promoted. Provislon should, b& made
by which they should be rethed on a
cortain proportion of their pay;dnecroas-
ing with their longth of servico at the
time of retirement.

There 12 now a personnel law for *he
navy which ltself needs amendment
and to which I shall make furthér ref-
erence. Such a law is needed qulte as
much for the army:

COAST DEFENSE.

The coast defenses of the United
States  proper are generally all that
could be desired, and In some respecls
they arc rather more elaborate than
under present conditions are neaded o
stop an enemy’s fMeet from entering the
harbors' defended. There Is, however,
one place where additional defense (s
badly needed, and that Is at the mouth
of Chesapeake bay. where it Is pro-
poeed to make an artificial Island for a
fort which shall prevent an enciny's
fleet from entering thiz most {impor-
1ant stiategicul base of aperations on
the whole Atlantic and gulfl coasts. T
hope that appropriate legislation wii}
be adopled to secure the construction
of this defense.

PHILIPPINE NAVAL BASE.

The military and naval joint hoard
have unanimously agreed that i
would be unwise to make the large
expenditures which at one time were
contemplated in the establishment of
a naval base and statlon in the Philip-
pine islands and have expressod their
Judgment, in which 1 fully concur,
in favor of making an extenslve naval
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bace at Pearl Harbor, near Honoluly
and not In the Phillppines. This o
not dispense with the necessity for the
comparatively small appropriations re-
quired to finish the proper const de-
fenges in the Phillppines now under
construction on the island of « orregl-
dor and elsewhera or (o complete a
sultable repalr statlon and coallng sup-
ply station at Olongapo, where is the
Noating dock “Dewey.™ T hope that
this recommendntion of the joint |y o
will end the discusalon as to the com-
parative mer [ Manila Bay and
Olongapo as a naval station and will
lead to prompt measures for the prop-
er equipment and defense
harbor.

VOYA O BATTLESHIP
1 S AROUND THIE WORLD
The return of the battleship feet
from Its vovago around the world, in

more efliclent condition than when [t
ed, was a noteworthy event of
st alike to our citizens and the
authoritles of the world, Be-
the beneflcial and far-reaching
effect on our personal and diplomatie

relations in the countrles which the
Lcet visited, the marked success of
the ships in steaming around the

waorld in all weathers an schedule t
has increased respect for ‘our nawvy
and has added to our national pres-
tige. z

Our

onlisted personnel recrulted
from all gections of the country s
voung and encrgetic and representa-
tive of the nationn] spirit. Tt more-
over, owing to Its intelligence, pable
af. quick tralning Into the modern
man-af-wars men. Oar offleiors
earnest and zealous In their prof
slon, but it 18 a regrettable fact that
the higher officers are old for the
responsibilities of (he modern navy,
and tho admirals do not arrive at
flug rank young enough {o obtain ade-
quitte training in their dutles as flag
offlcers. Thig -neced for reform in the
nitvy has been ably and ecarmestly pre-
sented to Congress by my predecessor,
and 1 also urgently recommend the
subject for consideration
REORGANIZATION OF

Early in the coming session a com-
preliensive plan for e re-organiza-
tiom of the officers af all vorps of the
navy will be presented to Congress,
and T hape it will meet with action
suited fo its urgency.

REDUCED ESTIMATES

OFFICETS

Owing to the necessity for economy
in expendit , T have directed the
curtallment of recommendations for

naval appropriations go that they are
28 milllons less than the correspon
timates of wmr, and the re-
quest for new construction s
limited to two class  battleships
vir yvessel,

f a navy Is for military
7, and there has been found
in the department of a military
branch dealing directly with the mili-
tary use of the fleet. The secretary of
the navy also felt the lack of respon-
slble advigers to ald him In reaching
conclusions and declding Important
matters between co-ordinate branches
of the department To secure thesa
results he has inagurated a tentatlive
plan, involving certain changes in the
organization of the navy department,
including the navy vards, all of which
bave been found by the attorney-gen-
eral to be in accordance with law

I have approved the execution of the
plan proposed because of the greater
efficlency and economy it promises

NAVAL OBSERVATION.

The generosity of Congress has pr
vided Iin the presenl naval observatory
the most magnificent and expensive
astronomical eéstablishment in  the
world. It is being used for cértain na-
val purposes which might easily and
adequately be subserved by a small
division econnected with the navy de-
partment at only a fraction of the cost

and one r
The

of the present naval ohscivatory The
official board of visitors established by
Congress and appoeinted in 1801 ex-

pressed its conclugion that the officlal
NLiead of the observalory should be an
ominent astronomer appointed by the
presldent by and with the advice and
consent of the senate, holding his place
by a tenure at least as permanent as
that of the superintendent of the coz
survey or the head of the geolog
survey and not mercly by a detall of
two or three years' duration I fully
concur In this judgment., and urge o
provision by law for the appointment
of such o director.

It may not be necessary to take the
observatory out of the navy depart-
ment and put it Into another depart-
ment in which opportunity for scien-
tific research afforded by the observa-
tory would seem to be more appropri-
ate, though 1 belleve such @ trans-
fer in the long run is the best policy
I am sure, however, I express the de-
sire of the aslronomers and those
jearned in the kindred sciences when
1 urge upon Congress that the naval
observatory be now dedlcated to sclence
under control of a man of science who
can, If need be, render all the service
to the navy department which this nh'-
servatory now renders, and still furnl=h
to the world the discoveries in astron-
omy that a great astronomer using
such a plant would be likely to make

DEPARTMENT OF JUSTICE
AND THE LAW'S DELAY

The deplorable delays In the admin-
istration of civil and eriminal Jaw _lm\‘-‘-
received the attention of committees
of thi American Bar assoclation and of
many state bar associations, as well
as the considered thought of judges
and jurists. In my judgment, a change
in judiclal procedurc with a view to
reducing Its expenso to private liti-
gants In clvil caxes and raullltal:n;:’th-‘
digpatch of  business and final
deeision  In both  clvil and erim-
{nal cases, constitutes the greatest need
in our American Institutions.

LAWLESS VIOLENCE,

I do not doubt for one moment that
much of the lawless violenes and cruel-
ty exhibited in lynchings is directly
dus to the uncertaintics and Injustice
growing out ol the delays in triais,
judgments, and the exccutions thercof
by out courts. Of course, these Te-
marks apply gquite as well to the admin-
Istration of justice tn sl courts as to
that in federal courts, and without
making invidlous distinttion it is per-
haps not too much 1o say that, speak-
ing gencrally, the defects are less In the
federnl courts than the state courts
But they are greal in the federal
courts, The expedition with wiich bus-
Inces )a digposed of both in the civil and
the criminal side of English courts
under modern rules of

) ocedure ma
the delays in our courts seem archaic
and barbarpus. The procedure In the
federal courts gshould furnish an cxam-
ple for the state courls: 1 presume It
is impossible, without an amendment
to the Constitution, 1o unite under ons
form of action the procecdings at comn-
mon law and proceedings In equity in
the federal courts, but [t 13 certainly
not impossible by a statute to slmplify
and imake short and direct the pro-
cedure both at law and o equity in
those courts,
SUPREME COURT JURISDICTION.
It iz not impossible to cut down still
mora than it is cut down, the jurisdic-
tion of the supreme court, so as Lo con-
fine it almost wholly to statutory and
constitutiopal questions. Under the
present statuies the equity and admiv-
alty procedure In the federal courts
{g under the control of the supreme
court, but in the pressure of business to
which that court is subjected, It is im-
posalble to hope that a radical and
proper reform of the federal equity
procedure can be brought about.
therefore recommend legislation provid-
Ing for the appointment by the presi-
dont of a commission with authority
to examine the law and equity procod-
ure of the federal courts of flrst in-
stance, the law of appeals from those
to the courts of

to the supreme court, and the costs m-«
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cedure upon the pri-
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The platform of the suecesaful parly

in the last electlon contained the fol-
lowing:

“The Republican party will uphold at
all times the
of the
will

wuthority and Integrity
S(ate 1 federal, and
ever that thelr pewers to
s thedr process and to prote
and property shall he pre
Inviolate We beliove, however,

+ rules of procedure in the federal
= with respect to the Issuance of
it of injunction should be more
acel Ltely defined by statute, and that
ne injunction or temyg ¥ restrinining
arder should be issued ithout notlee
excopt whore irre able injury would
b causod from delay, In which cas
caring thereafter should

courts,

%

cn
bLe

r end that in compliance with
thep s thus m J ipropriate leg-
islation dopted The ends of Jus-

@ will best be met and (he chief
ause of complaint against (ll-considered
injunctions without notice will be re-
moved by the epactment, of a statule
forbidding heyeafter the uing of any
Injunction or restraining order, whether
temporary or permanent, by any fed-
eval court, without previous notice and
sonible opportunity to be heard
halr of the parties to be enjoined:
it shall appear to the satisf
tion of the court that the delay n -
sary to give such notice and hearing
would result In jrreparable injury o
the complainant and unless also the
court shall from the evidence make a
written finding, which shall be soread
upon the court mninutes, that immedlate
and lrroparable injury is likely to en-
sue o the complainant, and shall define
the Injury, state why it is irreparable
and shall ajso endorse on the order fs-
sucd the dats and the hour of the is-
suance of the order. Moreover, every
such Injunction or restraming order
Issued without previous notice and op-
portunity by the defendant to be heare
should by foreo of the statute expire
and be of no effect after seven days
from the issuance theraof or within
any time less than that period which
the court may fix, unless within suech
seven Jdays or such less perlod, that in-
junction or order is extended or re-
after previous notice and op-
unity to bhe heard.

My Judgment is that the passage af
such an act which really embodied the
best practise In equity and is very like
the rule now in force in some courts
will prevent the Issulng of il-advised
orders of injunction without notice anid
will render such orders when issued
much less objectionable by the short
tiuw in which they may remain ¢ffec-
tive.

SPECIAL MESSAGE ON ANTITRUST
AND INTERSTATE COMMERCE

The jurisdiction
ernment over Inte

f the geéneral gov-
ite commerce has

been  left to the ssage of the so-
called “Sherman anti-trust law,” and
the “interstate commerce law' and its

amendments. The developments in the
oporation of thoze laws, as shown by
indictments, trials, Judicial declsionz
and other sources of Information, call
for a discussion and some suggestions
as to amendments.  These I prefer to
embody ,In a special messuge Instead
of including them In the present com-
munication and T shall avall myself af
the first convenient opportunity to
bring these subjects to the attention of
the Congress

JAIL OF THE DISTRICT OF CO-
LUMEBIA.
My predecessor transmilted to the

Congress a s lal message on Jan. 11,
1908, accompanying the report of com-
missioners theretofore appointed to In-
vestigate the jall, workhouse, ete,, in
the District of Columbla, in which he
directed attention to the report gs sot-
ting forth vividly, “the really outrage-
nul-c conditions in the workhouse and
all.'”

The Congress has taken action In
pursuance of thoe recommendations of
thet report and of the president, to the
extent of appropriating funds and en-
acting the necessary legislation for the
establishment of a workhouso and re-
formatory. No action, however, has
been taken by the Congress with re-

Durable!

‘Waltham Watches are very
delicate instruments, but sei-
entifically and soundly made.
Your .only anxiety in getting
one need be to know that it is
in good running order when
you get it, so go to a regular

WALTHAM
WATCHES

jeweler who has the requisite
technical knowledge to regu-
late and put it in order prop-
erly before you purchase.

N. B.—When buying a Waltham
Wateh always ask your jeweler
for one adjusted (o temperature
and position.

Fine new line of the above
Waltham Watches at
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POSTOFFICE DEPARTMENT

The deficit every wyear in the post-

office department s largely
he low rate of postage of
charged on  =econd

but magazines
perlodicais.  The
wing out

mattor
about
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mounts to
¥, The

it

It eppears that the
wer which newspapers ¢
thelr customers is 291 miles,
average ha of ma

and
actual
of the transmission of this
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n
363,000,000 o
average cost of the trg
rtatlon of this mwatter = more than
Y ecents 2 pound,

azines ls 1,049,
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The figures given are sty riling, anl
show the payment by tie government
of an enormous subsldy to th

papers, magazines

ituted
cent of the welzht of all the winil anl
yielded only 5.19 par cent of the reve-

pay
pouid.
that =ccand
63.01

NewWs-
and periodicals, and

Ll
1 periodical
nearly four times the haul of the
thom

por

Congress may well consider wheth -
radical steps should not bhe tiken to
reduce the deficit in the porloffice ds=
partnient caused by this discrepancy
between the actual cost of Lranspoarta-
tlon and the compensation exacted
therefor.
LAST YEAR'S DEFICLY.

The total deficit for the last flscal
year in  the postoffice  department
;nntjuntrvl Lo 817,500,000, The hranclien
of its business which It did at a loss
wele the second-class afl service, i
vhich the

loss as alveady sald, wns

00,000 and the f rural delivery In
which the loss was 828,000,000, Thes
losses were in uifset by the prafits

of the lotter postage and other souices
of Income. 1t would scem wise to re-
duce the loss upon second-class ol
Tatter, ot least fo the extent of pias
venting a defleit in the total operationg
of the vostoffice dopsrtaeni,

Tyt
amounting
the loxs, b

-
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¢ than half of

highor rats of post-
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(Continued on page soven.)
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This

clea’raﬂ:&ce
sale will

week—the

$20.00 Suits. .
22,50 Suits. .
25,00 Suits. .
27.50 Suits.",
30.00 Suits. .
52.50 Suits
35.00 Suits. .
37.50 Suits .
39.50 Suits. .
45.00 Suits. .
47.50 Suits. .
49,50 Suits. .
55.00 Suits. .

Cloth suits
3-piecesuits
dresses and
gowns was
the success
we expected.

mmportant

continue all

biggest sale
of the year.

All Alterations Extra.

.$10.00

11.25
12.50
13.75
15.00
16.50
17.50
18.75
19.75
22.50

i
23.75

24.75
27.50

$ 07.50 Suits.$ 28.75

65.00 Suits. 32.50

75.00 Suits. 37.50

85.00 Suits. 42.50

95.00 Suits. 47.50 m
100,00 Suits. 50.00
125.00 Suits. }
135.00 Suits. @
150.00 Suits.

165.00 Suits. 8250 |
175.00 Suits. 87.50
200,00 Suits. 100,00 @
250.00 Suits. 125.00

Filled
With !

Xmas

Things. .

Manufacturers of

Wholesale and retail dealers in Salt, Flour, Produce,

SALT

- Grain, Seeds, Provisions, _.Pqta.to,es and Straw.




