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The chiel’s accounts of moneyas re-
cvived frum Lheve suvurces mre satisfac-
tory to the boarua.

Charge 2, spucifieation *‘A,’” ib re-
gary to 1nefficleucy at firee. {Fary fuil
evldenre wee taken upon this point,
and alier bearing ajl of the eviue, or
the bouid are of Lbhe opinion that sl vt
the fires mentioned in the specificatio: a
were efficientiy bandled, and teat n
mole water was ured Lhan good judg:
ment, «t the tme of the dre, wouly
dictste. Il is esster afier & fire to Buy
bow much water should have becn
used theo to kuow during Lhe progres:
of the ire how much is neceseary (v
p tout the fire

Tue object  f a fire department is t0
put out i Hire asspeedily ae poa:lule snu
prevent e spresding; 1o doing thle
mort ~&ter My soinelimes e useu
thun & critical exsmibatwn of the
premises after the fire is pver show to
bave been necesenry. The use uf water
mu:-t rest Jargely upun the discretior
of the suburdinste «fficers woy men,
and the board mre of the opinioD that
In ail of the fres menlicueu D the
specifioations, both the officers and the
men did excellent work,

Charge 2, Bpeclfication “D,” tha:
at the Waltner Clothing fire 2,800 tee.
of hose were Jaid out,'and that 1u case
of enuther call the obief ocvlld nmt
have responded withh tbhe bhouse, the
buard are of the upinton Lthet Lhe
chief shunld uee ecare in heeping, 1
pussible, eome hose reeled Wwhich
cuuld be tazken to anoli er alarm, but
in the case 10stanced the Hre wae au-
jolviLg the Cullen botel, snd the evi-
depce shown Lhat there was smoke o
the Cullen hotel hartemenal apd it war
pot kuown, at the begintlng of the
fire, whetber It wagju the hotel or 0oy,
auu 1o view of the fact tbat the esid
hutet wue a large bundiag Shed witn
gueals, Lhe cuomnleslon ate v the opln-
fon woat lhe cbilel was Wartanied 1o
jaying oul zl) of Lhe hose Lhal was lalu
nut at tue Hre,

Courge 2. Bpecification **E.* with
relerencs Lo baving Hleamers oulb uf
peivice, The evidenoe shuws thal the
steawer at House N . 1 bue beon b
pervice ever eince tne lsck ut waler
preeaure 1o the spring, and that 1t bus
pever beeo ocusiumary to have lue
stentpers ju aclive Borvioe with a Dofr-
mul waler pressure hut sre slways hel.
in readipess fur v eecund rcall. The
stesmer in No. 2 housrse has never buvsn
In asoilve pservice since 10 g beton
Chier Devive’s appuvinlment by tue
Mayur; It l4 kept lo readinees for &
secunu call.

Tnuapparatus st No. 2 house oon-
ajate of boss wagon, hose reel Bnu
sleamer. It le lmperatively necessusry
tnal the hose wagon =nu reel be taken
gl unou toa Hre, ne Ltoey MUal Deces:
surily be ueed before Lhe stenmer, auu
in » majurity ol toetnne 8 Lhe steamer
s never used at =11, ln audillon to tote
thers are at Nu. 2 no piaces fur Doraes
fur tbhe slesusr,

Tuere are stalls lor five horees of
which one 18 {ur ihe mesistant chlef’-
bugRY, twu burees forthe b.se wagun
and »be UF W0 burees 10F Lhe nose reel,
wevolfujug Lo whelber a ooe ur Lwu
boree reel 18 io service; 1t will there.
fore be ween thst it i imp ssible tu
have = stesmer ul Biutlon £ 10 aclive
pervige aud hbave It 1espund upvn s
first call.

8pecification ‘‘F?’ ander ibe same

charge, 1o tegard to taking sway S0U
leel 0f huse from Housw No. 2.

The evidence ehows thal when the
two-boire-huse-ree]l was uped thers
were 2,000 feet of buse st House No. 2.

In puiting the stesmer In asotive
service, it broame necesssry lo put the
vne borse reel at No. 2, reducing the
amownt of buse to 1,750 fvet,

This was the best the Unie! could do
with Lhe apporatusa and horees tur-
niebed.

Uhbnarge five, Bpeolficstinn “@&,** in
regard to ool buvipe euilicent forc
upon Aerial ladder truck

The wvidence showe that it lakes
from vne.thir . to one-hajf of the e -
tire force of both houses tuv pruperly
man serial ladder truck, when io ne-
tive use at » fire.

The chilef eexds outto a Hre wilh
the aerisl Jadder truck, lwo and somoe-
tines lAree men; 8 driver, n tlermar
Al sOMelimes & Man ou the seat with
the driver. All of the olher member
ot the depariment responding tc 2 oI
wre aeRjuned tu appuratus which wiu
gt there first and whioh will in sl
wumau probabliity be ueed flrel. T
recurd uf the Jdeparnment eince the
purohsse of tbe serisi truck, shewe
thst voly opon rare vceeelvns bes
Loen weed st al’, The board are etr o g=
iy O the opinlun that Lhe seslyneD
»{ the men lothe appara s, by thr
eniel, is judicivus aod proper. I cer-
iaiply seemas to Lhe hoard that gooQu
juagment wouild divtaie thal in view
of tbe llmiled number of men in the
department, thoee we have stould by
& tlen to a re as quickly se pustibh
anu Upou the sppsratus which e fire
put lu eervice, snd we recommenu
tbal this dirposition of (be men b
ocuntinued,

Cnarge %. Bepecification *H?* io
regard tu paroning up fire spparatus
agd using Buse carl Wila twonty-fuul
valens o0 uDd 1Welve tout Isdder, anu
farlure tu vieit fire bouse No. £ more
thun once & Muntb.

Tue evidenve, shws, and the board
slrendy kpew that the apparatus that
wo hAve has hevls Fepalred,

Fne bhiard was soyeavorel Lo ad-
wminister the sffatrs of the deyartmen
as rconomivaily ew pubsible, sod b
mwAke reguisillen for new apiafalu
wyere ogid  would reoder efficien:
aul ViOe,

Tne bose wagon st No. 2 house |
nol &b goou & wugun ax 1t sheuid be,
nut it bap siwayse rendered «fHoies:
service at fires and while the Luar.,
would, very muohb liku {0 puronase »
UeWw Lose Waguld, yoi fu Yiew ol the
woceselly fur economy io the affelrs o
the ¢ty We have thought tuatl tne olu
#agou Oould be veeu with safoty fus
sumetime longer.

VWith regard to the hoee wagon wilh
tweuly foot extension tweive fuol Jau-
dwr, the buard hstenwd Lo the evideoor
upon the Questiou and ald) exsmineu
tbe appalatus referred to, aud re of
the opinivn thnt tne lsuders do nm
taake the wayon sufficiently top beavy
o impulr tte «fHelency vr render it dau.
v Tuue,

10 resp 'nding 10 districts in thia oit)
to whlon it 1s imprscticable tu send the
serisi truok, 1t s necesssry Lo have la.d-
ders upun the hute wagon, with which
second and third slory windowes ol
dweilllt gs can Lo reacued,

Tohr evidenoe 1n regard to the fre-
quency wiln which the chiefl vlsits

House Nu, 2 wes that sometimes be
did pot go fur twu or three weeks and
som-times wr 8 there every day, Toe
board is of the opinion thal this charge
{8 not suatalped,

Uharge 3, Bpecifiestivu “B.”” it s
charged by reason of lack of munages
ment on the part of Cnjet Devine.
th~re were, on May 26tn ana 7th,
1895, only Lwo men Y enarge of Nu, 2
Fire House ot mea! huare. Tuie 1s
wtriet y 1orvldden by the chlef, and if
oply two meun were (eft inthe hyuse on
those unya the officer in churge of the
house is respunsibie therefor.

The testimeny waw that ihe osptain
prepared the schedule of meal boure;
1y any event it was reprehensivle in
the ufficer bnving charge of tue bouse,
whetber caplainn or siststant chijel, to
allow all but two wen to be sbsenl at
the same Lime.

Bpeciicalivn “C"” charges Chist
Devine with Leiuy surly anu enar p ah,
baughty wnd dictslorial, Lhe¢rehy
breeding a feeling of diecontent asud
batred among the men,

Tne evidence upun this polnl was
o 1 fl.pting, snd we areo! Ihe upinion
Lhal the Cuargs was nul pustaived.

dpecification D, churye 8, charges
the gnlet with ta) Ure tv b uuniZe the
inen &nd alleges tnat the cutel Bod BE-
sistunt chie! have nput besn oD Bprak<
ing teims for monti.e except whem
puulic uuily has made the exchabge of
wurde sbevlutely . vorrgary.

The eviuernce shuws Lual when Lhe
chlef came fnto the departmw L there
wup 4 lack of barmony kmong the Meps;
thul theie were Lwo tucilvnes wad that
pantcular Chief Donovan &nd Captain
Su livan were bi.ler suemies and had
~ow¢ aitercations ufier the cbief came
1otu the department; that in atlemgt.
ting (0 recoucile thess two :fHeers
Captain Du .uvap tvuk vllense al enme
censuie of the conduct of theew M D 4o
warus esph tlver and that 1o & Lme
tie reiations between (ne chiefl and
4-g18la ot ¢ 1ef Were atrafue j ot lung
apring this esirapgernent waes refliuved,

Cuar e 4, wita re erenue L0 Lavorit-
o of individuule, We ure ul Lhe
opinion toast this charge Was Dul €u3-
lained,

Cnarge b, The ftirst specificaijon
charges tnal Ed, MoQCarthy actei an
uurse girl tur sire. Devior, 81 d thut
ne uscd moterial belsogity tuv Halg
Liake Oy In muking & wardrobe and
visr At of urswers for Mr. Devive's
tamily.

The ohrrge thal Mr. MceCarthy scted
am vuree gIrl was not eustained LY ev)-
dencd.

The evidence shows (hut 8 wardrobe
aid & chest of drawois Jor use lulhe
Jepariment were male by Mr, MoQar-
Lhy, but thal toe articles Wude sis fix-
lures wnd prupsrty ol Lhe oity. 3

Wnen the tnrmer gvuuml obemher
wa« turued vver (o the fire Jepartivent
by tne City Cuuveil, the buard 1nat7uet-
vd lhe oulsl lv mMEREe 108 UeOvEBary
vhanyes with B8 Jittle expense (0 1ne
clty a8 poBible, sl W emipivy the
mrmobhers ul the foice In makl g tue
cbupges, whenever porsible v0 1u du.

There were 1u clusets in the depart-
ment asstgved to the echle!, and vut o
old material vy baud, tne & purtwent
varpenier al odd Uimes wheaever he
was nol uerded In the oloer work uf
the depuriment, mnls & cue-t uf dzaw.
eld nbuUu B8 WAMdroLe which are the
jroperty of the city, as abuve siated,



