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gotten that mule mr armour told him
the man then said

why man that mule belongs to
dennis hanks it has been stolen and
I1 advise you to give it up at once and
get out of town or you will be in the
handsbands of the vigilance committee

the man succeeded in thoroughly
frightening armour who gave up the
mule and sick at heart hurried on his
way A day or two later he came to a
miners camp in the mountains and
there spent the night he was asked
now he had come and he told of his ad-
ventures including the swindle of the
mule As he did so the miners burst
out laughing and one of them said

why man I1 bought that d n mule
myself it hasbas been sold over and over
again and fully one hundred men have
been taken in by it the man in the
town is a confederate of the seller of the
mule and they are making their living
by taking in the tenderfeettender feet

it did not take long however for phil
armour to get his eye teeth cut he
finally got to california and there made
the little money which formed the foun-
dation of his fortune

mr armour is a farsightedfar sighted man he
looks ahead and is not afraid to trust hisbis
own judgment he is broad inin
his ideas there is nothing of thepessi-
mist

i

about him he is always a bull in
the market and never a bear his great
fortune has been made largely through
his faith in the united states and its
prospects his first big strike was inin
fact a bold bet on the successful out-
come of the war he had made his lit-
tle pile in california and had gone into
the pork packing business with old john

of milwaukee one day he
came into the office and said

mr I1 am going to new
york at once the war is over grant
has practically beaten the rebels and we
will have peace in a few weeks 1I am
going on to new york to buy all the
pork I1 can get it

mr at first questioned
the plan but he finally consented and
armour went east he bought right and
left the new yorkers were despond-
ent they had lost faith in the union
and prices were away down the news
from the field however soon changed
matters it soon became apparent that
the war was really over and the result
came as armour bad predicted prices
went away up and out of that deal mr
armour cleared something like a million
dollars there are several other stories
of a like nature which I1 hivehave heard con
berning mr armour ilehe thinks quickly
and acts on his own judgment

armour is not afraid of a big thing
and he is ready to fight to hold his own
an instance otof this occurred not long
ago for some time the grain brokers
here hadbad hoped to be able to down
armour they hadbad tried it a number of
times and failed at last it was dis-
covered that he hadbad bought three mil-
lion bushels of wheat to be delivered in
may the market was in such a state
that hebe hadbad to take it the chicago
elevators were full and the brokers
laughed in their sleeves when they
thought of armours having all that
wheat dumped down upon him and no
place to put it they expected be would
have to sell it that they could buy it at
their own prices and that he would lose
a fortune by it this was the sitsituationpation
about theistthe of april on that day mr
armour called in his architect and

builder saideesaid he 1I must have within
thirty days elevators built large enough
to store three million bushels of wheat

it cant be done said the
it must be done replied mr ar-

mour
it is a physicphysicianial impossibility was

the reply we might do it in a year
we cant do it in a month

1I tell you it must be done was
armours reply call in some of the
other men

at this others of the employedemp loyes con-
nected with building matters were ad-
mitted they all joined in with the ar-
chitect and pronounced the putting up
of the structure in that time an impossi-
bility

mr armour listened to them but his
iron jaw at the close came together more
firmly than ever and he said 1I tell
you it must be done and it will be
doneldone he then gave his orders he
bought a little island known as goose-
neck Islandin the mouth of the chicago
river on which to build the elevators
he had advertisements posted over
chicago that any man who could handle
a pick or drive a nail could find work
bbyy calling at P D armours stock
yards he put up an electric lighting
system and worked three gangs otof men
eight hours at a stretch putting so many
men on the work that they covered it
like autsants he went out every day and
took a look at the work himself and the
result was he had his elevators built
three days before the wheat began to
come this work hadbad been done quietly
and few of the brokers knew of it he
took care otof his three million bushels
and made a big thing offon of their sale

this was like armour he is napol-
eonic in his makeupmake up he is one otof the
few men who can do more than one
thing at a time while he was talking
with me messenger boys would bring
him telegrams showing the condition of
the stocks he would answer them
giving his orders to buy or sell at
such times it seemed to me that tiehe was
not listening to my questions and to
what I1 was saying but I1 soon discovered
that he was carrying both our conver-
sations and the markets in his mind at
the same time I1 have been told he has
this ability in a marked degree dr
frank gunsaulus the head of the ar-
mour technical institute says he does
not doubt but that mr armour could
dictate letters on different subjects to
three or four secretaries at the same
time holding the thought of each
separately and carrying on the three or
four threads of thought without con-
fusion

another instance of mr armours
napoleonic character was seen here in
the panic of 1893 he was one of the
few men preparedared for the panic he
saw it coming months before it was a
possibility in the minds of other great
capitalists of the united states he
began to prepare lorfor it in 1892 he had
not been feeling well and be went to
europe for his health while loafing
about carlsbad he came into contact
with scores of the moneyed men of
europe and from the way they talked
hebe learned that a storm was birbrewingewing
all at once he decided to come home
the day he landed at new york he
teltelegraphede graphedphed the leading managers otof his
different departments to come there to
meet him they came they told him
that business had never been better
that all of hisbis enterprises were paying

and that they were making money hand
over fist mr armour heard their re-
ports and then threw a thunderbolt into
their midst by telling them that nehe want-
ed them to cut down the business to the
closest margin said he

there is a storm brewing and we
must draw in we must draw in we
must have money to prepare for it and
I1 want you to get all the cash you can
and put it away in the vaults I1 want
you to go out in the street and stretch
the name of P D armour to its utmost
tension borrow every dollar you can
and then let me know the result

some of the men rather thought that
the old man as they sometimes call
him was crazy but they did as he
directed at last they came to him and
toldold him that they had about
inin cash

oh said he not halt
eenough go out and borrow more
dont be afraid get all you can and
get it as quick as you can

this was done and they finally told
him that they had secured

in cash in addition to this he also
had in hand about in negoti-
able securities wittiwith a capital of what
was practically on handband mr
armour then sat back in his chair and
said to himself

well if the crash must come I1 at
any rate am ready for it 1 I

it was not long after this that the crash
did come money was not to be got for
love work or high rates of interest
prices dropped to the bottom armour
was practically the only man who was
perfectly prepared lorfor itit he turned his
8 over and over and realized a

furtunefortune while the masses of less far-
sighted business men were on the edge
of bankruptcy

you would not think that a man who
made such big strokes and who is so
wealthy would be a hard worker this
however is the case there is no man
in chicago who watches his business
more closely and who puts in more
hours than P D armour he has all
his life been an early riser he is at
hisbis office winter and surnsummermer atevery morning and he remainsthere usually until 6 he goes to bed
regularly at 9 every nightnigh eatssimply dresses well but not extrava-gantly and gets his chief pleasure L
judge out oiof his work liehe has great
power of organizationand as we walked
together through hisbis big offices he told
me that the machine practically rasraaitself he took me through the greatgea
office room in chichinwhichchinin cages surrounded by wire screens something like one
hhundred men were working away keep-
ing accounts figuring up columns to
find the percentage of profits and losaloo
and answering the enormous correspon-
dence which is connected with a great
business like this at the back of the
room we stopped at the post office andmr armour asked the clerk within it
how many letters they had received that
day the man replied that letters
had come in and that already about

hadbad been mailed the man who
writes a letter or so a day can get some
idea of armours business by comcompar-
ing

r
his work with the answering of from

eight to ten thousand letters a day
leaving this part of the room we next
went orroff to the left where in a sort of
an L is the telegraph office of the
establishment there were I1 judge a
dozen operators at work and the inspru


