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in the computation of the per cent. of
attendance.

By ‘‘per cent. of attepdance’ isthen
meant the ratio which the average
number of pupile in daily attendance
beara to the number of pupile belong-
ing. This measures the true conditlon
of the school in respect tu regularity of
attendance. and in our reporte is seen
to make a creditable showing for those
whore absence falls below the five day
limit.

It is A Bource of regrei, however, that
the next tahle does not make so good a
showing, It is seen here that the
average daily altendance of pupils in
all grades throughout the city s scarce-
ly more than half of the number en-
rolled, and in three grades is less than
half. In this table we have a repre-
seniatior in figures of s most serious
evil that has heen inherited from s

- former dispunsation when attendance
at schoo! was nllowed to be a matter of
convenience or of pleasure.

[ cannot characterize in innguage
strong enough the ruinous eflect of the
babit of irregular attendance, which
this table shows to be alarmingly prev-
alent. The most trivial excuses often
sre considered suflicient for parents to
detain their children at home, and not
infrequently it is considered an im-
pertinence that an excuse is asked for
at all.

A pingle day’s absence will put a
pupil at a disadvantage in his elass;
and when that absence has been pro-
longed for eeveral days, either he must
be placed in a lower class—and tha
action would be regarded as tyrannical
—or his teacher must neglect all the
ether members of the class in order to
bring the uelinguent up to grade, and
such a course wouid be unjust to ali
who are at pains to be punctual in their
school attendance.

By universal agreement atsence
caused by sickness or other urgent
necessity ls excused, and the effort to
repair the loss cheer ully made; but,
apart from such causation, the amount
of irregularity of attendance in our
schoole is a repreach to their good
pame, and should be ohecked hy the
voluntary effort of our patrons, or be
rigorously deait with by the board.

THE GRADED SYSTEM.

The consensus of opinjon in the edu-
cational world upon the subject of
school organization is that the graded
system wherever applicable ias the most
efficient as well as the most economical.
Whenever any considerable number
of pupils of varying attainments are
brought together, it is evident that
they will naturally fall inte groups,
each of which will consist of Indi-
viduale whose condition in point of
intellectunl growth and advancement
in ptudies is nearly the same. This
natural grouping of puplls, promoted
by the practical unanimity which pre-
vails in every community as tothe
kind of studies which shal) engage the
efforts of children at successive periods
of their development, furnishes a basies
for a gradua!l ‘classification of pupils in
the schoole. Upon examination of the
subject it will te seen that the grada-
tion of puplis on this basis, with the as-
signment of teachers to appropriate
grades, is merely the employment in
school administration of the prineiple
of division of labor, the use of which in
industris] pureuits has 8o many times
multiplied the productive energies of
the world. :
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The first Leneficent result of the
adoption of this system Is a great in.
crease in the length of each recitation
period. Fifteen children properiy
elassitied can be instructed as profit-
ably together as if each individually
were to receive the undivided atten-
tion of the teacher. A second ad-
vantage consists tn the fact that each
member of the ¢lass bringe to it first
the information derived from his ewn
study, and second the difficulties
which he has met in the preparation of
his lesson. The presentation and dis-
gussion of this informatien contributed i
by each to the commeon fund, together
with: Lthe re-olution in. vlass of the diffi-
culties which each has met, must have
the effect of producing a thorough-
ness and breadth of knowledge other-
wise unattainahle. A third and pus-
sihly the most marked benefit of such |
clarsification is the wholesale emula-
tion which it induces. {

With insufficient Lknowledge of the
uitimate value of the studies which!
they are pursuing, very few pupils wili
work upon their lessons eagerly unle:s
they feel the stimulation of a desire to
eyual or surpass the efforts of their
fellowe. The organization of the school
into grades, then, not only multiplies
the teacher’s efficiency many fold by
enabling ber to ipstruct as many
classes of well graded pupils as she
could individuals who were not so
graded; but aside frum considerations
of economy of effort,it is eeen to possves
advantages of other kinds which can
not eacily be over-estimated,

Although far superior in its practical
results to any other method of school
organization which has been brought
into prominence, yet the graded sys-
tem as commonty observed has been
charged with defects and limitatjons,
The most serious of these grow out of
the practical assumption that pupils
who are classifled together are
really equal in natural wbihty
and preparation for the work in hand.
The strong and the weak, the guick
and the slow, are made to travel
at the same puce, with the effect of
cocling the ardor apd destroying the
ambition of the one and discouraging
even possihle effect in theother. This
very apparent defect can be removed
only by recugnizing the fact that all
puplls are not physically or mientally
of the same mold and fibre. This recog-

classes, an A and A B, The arrange.
ment thus adopted makes them sixleeq
successive steps in the course prepara.
tory to the high school, The flexibili.
ty dproduced by thiese more frequeat
readjusiments thus relieves the graded
gystem, tn large measure, of the most
serious eriticism that can be eharged
againet it.

EXAMINATIONS AND PROMOTIONS,

No other feature of puhlic school ad.
ministration is al this ime receiving
80 much ad verse criticiam, both inside
and outside the ranks of teachers, ag
the system of written examinations
that bus so long been employed. [t
cannot be denfed that this method of
testing the fitness of puplls for prowo-
tion has been applied loo exclusively,
with the effect of turning the niinds of
puplia into lumber roomes for the cram-
ming of erude knowledge which they
cannot assimilate, and of frittering
away the energies of teachers in the
exhaustive task of examining papers,

But with the tendescy to extremes
which is po characteristic of the A men
ican people, there is danger that the
pendulum may be made swing_too
far in the opposite direction. Indeed
there has already arisen in many
places s demand to do away entirely
with this *‘effete system.?”’ To turg
from t6o mueh examining to no ex.
amining would,I believe, be sjmply to
snibstitute one bad practice for another,
Thle hostility to written examinativne
undoubtedly comes abont from a wrong
conception of their funetion.

The purpose of examinations is uot
chiefly to test the knowledge of the
pupils, as it is commonly regarded;
that purpore may incidentally, to be
sure, be subeerved by them; but from
the knowledge of each pupil’s charac-
ter, ability and comprehensiou of the
subject, derived from dJaily clags recl.
tations, the competent teacher will be
able to determine with precislon his
fitnese to undertake more adranced
work, To make such determination
the formal examination of puplls is
not neceseary, and therefore should ot
be employed. But the proper use of
the examination is as n disciplinary
exercise, and as such when judieciously
given it has a real educatiunal value,
not to be dispenved with.

When the pupil knows that the les
son he is preparing is to be called for
after today, be will prepare it in a way

nition will Jead toa frequent eifting| very different from that whicn would

and readjustment of the grades, taking
the strong aml ahle pupils from a
lower clags and placing them in a
higher, where for a time at least they
may exercise to the full their brighter
abilities side by side with pupils ot duli-
er intellects who yet have the advan-
tage of maturer development as well as
of longer study Jn preparation for pres-
eat work.

The clasxifieation of pupils in these
echools has Leen made insuch a way
as, go far as possible, to carry out this
view. Instead of a single reclassifica-
tion st the close of the year, two are
regularly ma«le, oneat the close of each
half year. In addition also to thes-
regularly appointed readjustmeuts of
clagses, provision is made for the
transfer at any time of pupils from low-
er to higher or from higher to lower
classes, as evidence Js presented to
justify such shanges.

serve hia purpose for the ensuing rech
tation.

But not onuly is more thorough pre-
paration secured by the expectation of
an examination, but the latter iteelf is
r most wholesome drill for the pupii in
reguiring him to take a comprehensive
view of what bhe has studied. to con-
centrate and held his thought upon &
uefinite subject,to giveexpression in his
own language to knowleige which he
has gained, and to transfer to paper hie
thought in well-arranged sentences,
roguiring careful mechanieal execu-
tion.

In these schools then, while not used
for the purpose of affording the most
important evidences of a pupil’s capa-
bility to enter higher classes, written
examinations are still employed from a
belief in their value te the pupil.

GUVERNMENT AND DISCIPLINE.
In no direction, it is believed, have

Each of the eight grades in the
schools te thus subdivided into two

the resulls of the new dispensation
been more patisfactory thau in the im-



